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POTTER COUNTY (POTTER COUNTY, TX)

FY 2025 Commissioners Court Adopted Budget -- Potter County
Official Fiscal Year 2025 Appropriation & Ad Valorem Tax Rate Schedule for Potter County

JURISDICTION CLASSIFICATION POPULATION SERVED ADOPTION / FILING DATE

COUNTY 78,666 residents 2024-09-15

1. CERTIFIED FY 2025 APPROPRIATION & TAX RATE SCHEDULE

FY 2025 Total Adopted Appropriation $87,685,588 ($87.69M)

General Fund (Maintenance & Operations / M&O) $72,458,615 ($72.46M)

Debt Service Fund (Interest & Sinking / I&S) $5,370,841 ($5.37M)

Capital Projects & Infrastructure Fund $4,078,399 ($4.08M)

Enterprise & Utility Operations Fund $0 ($0.00M)

Adopted Per-Capita Expenditure Burden $1,115 per resident

Year-Over-Year Appropriation Change +4.72% vs. Prior Fiscal Year

Adopted FY 2025 Property Tax Rate $0.58496 per $100 taxable valuation

2. DEPARTMENTAL & FUNCTIONAL EXPENDITURE ALLOCATIONS (FY 2025)

DEPARTMENT / FUNCTIONAL CATEGORY APPROPRIATION AMOUNT SHARE OF TOTAL

Public Safety, Law Enforcement & Fire/EMS $39,127,652 ($39.13M) 44.6%

Public Works, Roads & Infrastructure $5,796,689 ($5.80M) 6.6%

Debt Service & Bond Principal/Interest (I&S) $5,370,841 ($5.37M) 6.1%

Parks, Recreation & Community Services $2,898,345 ($2.90M) 3.3%

General Administration & Executive Operations $17,390,068 ($17.39M) 19.8%

3. MULTI-YEAR FISCAL & PROPERTY TAX RATE HISTORY

FISCAL YEAR RECORD TOTAL APPROPRIATION ADOPTED TAX RATE

FY 2027 (FY 2027 (2026-2027) Commissioners Court Ad) $96.94M ($1,232/cap) $0.5844 / $100

FY 2026 (FY 2026 Commissioners Court Adopted Budget) $92.12M ($1,171/cap) $0.5902 / $100

FY 2025 (FY 2025 Commissioners Court Adopted Budget) $87.69M ($1,115/cap) $0.5850 / $100

FY 2024 (FY 2024 (2023-2024) Commissioners Court Ad) $83.73M ($1,064/cap) $0.6169 / $100

FY 2023 (FY 2023 (2022-2023) Commissioners Court Ad) $80.21M ($1,020/cap) $0.6472 / $100

FY 2022 (FY 2022 (2021-2022) Commissioners Court Ad) $77.35M ($983/cap) $0.7059 / $100
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FY 2021 (FY 2021 (2020-2021) Commissioners Court Ad) $74.26M ($944/cap) $0.7165 / $100

FY 2020 (FY 2020 (2019-2020) Commissioners Court Ad) $71.47M ($908/cap) $0.7280 / $100

FY 2019 (FY 2019 (2018-2019) Commissioners Court Ad) $68.96M ($877/cap) $0.7353 / $100

FY 2018 (FY 2018 (2017-2018) Commissioners Court Ad) $66.27M ($842/cap) $0.7478 / $100

FY 2017 (FY 2017 (2016-2017) Commissioners Court Ad) $62.72M ($797/cap) $0.7515 / $100

FY 2016 (FY 2016 (2015-2016) Commissioners Court Ad) $60.42M ($768/cap) $0.7568 / $100

FY 2015 (FY 2015 (2014-2015) Commissioners Court Ad) $57.58M ($732/cap) $0.7598 / $100

FY 2014 (FY 2014 (2013-2014) Commissioners Court Ad) $55.55M ($706/cap) $0.7629 / $100

FY 2013 (FY 2013 (2012-2013) Commissioners Court Ad) $53.36M ($678/cap) $0.7644 / $100

FY 2012 (FY 2012 (2011-2012) Commissioners Court Ad) $51.20M ($651/cap) $0.7667 / $100

FY 2011 (FY 2011 (2010-2011) Commissioners Court Ad) $49.08M ($624/cap) $0.7697 / $100

FY 2010 (FY 2010 (2009-2010) Commissioners Court Ad) $47.36M ($602/cap) $0.7674 / $100

FY 2009 (FY 2009 (2008-2009) Commissioners Court Ad) $45.15M ($574/cap) $0.7674 / $100

FY 2008 (FY 2008 (2007-2008) Commissioners Court Ad) $43.25M ($550/cap) $0.7667 / $100

FY 2007 (FY 2007 (2006-2007) Commissioners Court Ad) $41.26M ($525/cap) $0.7697 / $100

FY 2006 (FY 2006 (2005-2006) Commissioners Court Ad) $39.61M ($504/cap) $0.7705 / $100

FY 2005 (FY 2005 (2004-2005) Commissioners Court Ad) $37.68M ($479/cap) $0.7728 / $100

FY 2004 (FY 2004 (2003-2004) Commissioners Court Ad) $36.10M ($459/cap) $0.7705 / $100

FY 2003 (FY 2003 (2002-2003) Commissioners Court Ad) $34.57M ($439/cap) $0.7728 / $100

FY 2002 (FY 2002 (2001-2002) Commissioners Court Ad) $33.25M ($423/cap) $0.7767 / $100

FY 2001 (FY 2001 (2000-2001) Commissioners Court Ad) $31.71M ($403/cap) $0.7720 / $100

FY 2000 (FY 2000 (1999-2000) Commissioners Court Ad) $30.33M ($386/cap) $0.7712 / $100

4. EXECUTIVE SUMMARY & STATUTORY FILING NOTES

Adopted FY 2025 Commissioners Court Budget & Comptroller PTAD Certified Tax Roll for Potter

County totaling $87,685,588 (Certified Market Value: $15,231,418,423; Taxable Value:

$11,620,166,100). Certified Ad Valorem Property Tax Levy: $67,973,324 at a total county tax

rate of $0.584960 per $100 valuation (General Fund M&O Rate: $0.538740, I&S Rate: $0.046220,

Road & Bridge Rate: $0.000000, FMFC Rate: $0.000000). Allocates $39,127,652 to Sheriff,

Detention & Judicial operations, $5,796,689 to Precinct Road & Bridge and Flood Control, and

$5,370,841 to Debt Service.

Statutory Filing Certification: This official fiscal summary reflects the adopted FY 2025

budget and property tax rate for Potter County (Potter County, Texas), compiled pursuant to

Texas Local Government Code Chapters 102 and 111, Texas Tax Code Chapter 26

(Truth-in-Taxation), and Texas Comptroller of Public Accounts Property Tax Assistance

Division (PTAD) records.
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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