TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - June 22, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - June 22, 2026
Session Classification & Date REGULAR SESSION | 2026-06-22
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: PUBLIC COMMENTS General General
14: UPCOMING AGENDA ITEMS To receive agenda items for th General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the June 8, 2026 Pott General General
4: VOUCHERS General General
4.A: To consider and act upon the approval of the vouche General PASSED (5-0)
5: INSURANCE - HUMAN RESOURCES General General
5.A: To recognize the insurance fund report. [Woodard] General General
6: TREASURER'S REPORT General General
6.A: To hear the Monthly Treasurer's Report. [Graves] M General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - June 22, 2026 (Continued)

7.A: AMARILLO OFFICE OF EMERGENCY MANAGEMENT: To receive AMARILLO OFFICE OF EME PASSED (5-0)

7.B: STINKY FIRE RECOVERY RESOURCES: To receive a report STINKY FIRE RECOVERY R STINKY FIRE RECOVE
7.C: TAC PRESENTATION: To hear a presentation from TAC R TAC PRESENTATION PASSED (5-0)
7.D: SERVICE AGREEMENT WITH TCPLUS: To consider and act SERVICE AGREEMENT WITHPASSED (5-0)
7.E: CROSS BAR FUND TRANSFER AGREEMENT MODIFICATION 7: T General PASSED (5-0)
7.F: COUNTY PARKING LOT: To discuss after hours parking COUNTY PARKING LOT PASSED (5-0)

7.G: POTTER COUNTY DETENTION CENTER RACK WORK: To consid POTTER COUNTY DETENTICPOTTER COUNTY DETE

7.H: DACO FIRE EQUIPMENT, INC. PURCHASE ORDER INCREASE: General PASSED (5-0)

7.1: ARTIFICIAL INTELLIGENCE (Al) APPROPRIATE USE POLICY General PASSED (5-0)

7.J: FIRE AND RESCUE HOLIDAY POLICY: To consider and act FIRE AND RESCUE HOLIDA FIRE AND RESCUE HO
7.K: CAD STATE COMPTROLLER REPAYMENT: To consider and ac CAD STATE COMPTROLLERCAD STATE COMPTROL
7.L: FY25 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT General PASSED (5-0)

8: EMPLOYMENT ITEMS General General

9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Iltem 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Iltem 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the agenda items

as allowed by Chapter 551, Texas Government Code. 12.A NETWORK SECURITY RESOURCES AND POLICY
UPDATES: To enter an executive session pursuant to Texas Government Code section 551.089 to

deliberate on the deployment of information security resources, and in open session, to

consider and act approving a revision to the -- EXECUTIVE SESSION To hold an executive

session, if necessary, on the agenda items as allowed by Chapter 551, Texas Government Code.

12.A NETWORK SECURITY RESOURCES AND POLICY UPDATES: To enter an executive session pursuant
to Texas Governme

Item 13: PUBLIC COMMENTS -- PUBLIC COMMENTS

Item 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE
FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,
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Potter County -- Potter County Commissioners Court - June 22, 2026 (Continued)

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the June 8, 2026 Potter County Commissioners' Court.
[Smith] Minutes 6.8.2026.pdf -- To recognize the minutes from the June 8, 2026 Potter County
Commissioners' Court. [Smith] Minutes 6.8.2026.pdf

Item 4: VOUCHERS -- VOUCHERS

Item 4.A: To consider and act upon the approval of the vouchers as processed by the County
Auditor's office. [Boston] 18 Summary CCt Check Register for June 22, 2026.pdf 18 CCT Check
Register for June 22, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon the
approval of the vouchers as processed by the County Auditor's office. [Boston] 18 Summary
CCt Check Register for June 22, 2026.pdf 18 CCT Check Register for June 22, 2026.pdf

Item 5: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 5.A: To recognize the insurance fund report. [Woodard] 6-22-26Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 6-22-26Comm Court report
Final.xIsx

Item 6: TREASURER'S REPORT -- TREASURER'S REPORT

Item 6.A: To hear the Monthly Treasurer's Report. [Graves] Monthly Report May 2026.pdf -- To
hear the Monthly Treasurer's Report. [Graves] Monthly Report May 2026.pdf

Item 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Iltem 7.A: AMARILLO OFFICE OF EMERGENCY MANAGEMENT: To receive a report from the Office of
Emergency Management related to the recent fire in Potter County, known as the Stinky Fire,

and to take any action necessary pursuant to discussion. [Dunlap, Tanner] [Vote: PASSED (5

Yes, 0 No)] -- AMARILLO OFFICE OF EMERGENCY MANAGEMENT: To receive a report from the Office
of Emergency Management related to the recent fire in Potter County, known as the Stinky

Fire, and to take any action necessary pursuant to discussion. [Dunlap, Ta

Item 7.B: STINKY FIRE RECOVERY RESOURCES: To receive a report from Janell Evans regarding
available resources and services for victims of the Stinky Fire. [Evans, Coffee]

Commissioners' Court Agenda Monday, June 22, 2026 - 9:00 AM Potter County Commissioners'
Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101 -- STINKY FIRE RECOVERY
RESOURCES: To receive a report from Janell Evans regarding available resources and services

for victims of the Stinky Fire. [Evans, Coffee] Commissioners' Court Agenda Monday, June 22,

2026 - 9:00 AM Potter County Commi

Item 7.C: TAC PRESENTATION: To hear a presentation from TAC Representative Nick Agorichas
and Risk Management Consultant, Steve Owens, to discuss available measures and ideas to
reduce the frequency of auto damage claims, other coverage-related topics and the benefits
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Potter County -- Potter County Commissioners Court - June 22, 2026 (Continued)

of requiring a driver safety course for all county employees who have access to a county
issued vehicle, and to take action if necessary. [V [Vote: PASSED (5 Yes, 0 No)] -- TAC
PRESENTATION: To hear a presentation from TAC Representative Nick Agorichas and Risk
Management Consultant, Steve Owens, to discuss available measures and ideas to reduce the
frequency of auto damage claims, other coverage-related topic

Item 7.D: SERVICE AGREEMENT WITH TCPLUS: To consider and act upon approving a 12-month
service agreement with TCPIlus for licensing and hardware support and maintenance for

employee timekeeping with an effective date of 10/17/2026 and to authorize Judge Tanner to

sign the agreement. Funds to come from 2026- 2027 budget. [Woodard] TCP Quote Effective
10-17-2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- SERVICE AGREEMENT WITH TCPLUS: To consider
and act upon approving a 12-month service agreement with TCPIlus for licensing and hardware
support and maintenance for employee timekeeping with an effective date of 10/17/2026 and to
authorize Jud

Iltem 7.E: CROSS BAR FUND TRANSFER AGREEMENT MODIFICATION 7: To receive an update on the
status of the Cross Bar access road and to consider and act upon approving modification

number 7, authorizing a transfer in the amount of $324,800, for its continued development.

[Van Ongevalle, Coffee] TX FLAP PT US87(2)_FTA_MOD 7_FIN.pdf [Vote: PASSED (5 Yes, 0 No)] --
CROSS BAR FUND TRANSFER AGREEMENT MODIFICATION 7: To receive an update on the status of the
Cross Bar access road and to consider and act upon approving modification number 7,

authorizing a transfer in the amount of $324,800, for its contin

Item 7.F: COUNTY PARKING LOT: To discuss after hours parking on the County's newly
constructed parking lot and take any action necessary pursuant to discussion. [Coffee]

[Vote: PASSED (5 Yes, 0 No)] -- COUNTY PARKING LOT: To discuss after hours parking on the
County's newly constructed parking lot and take any action necessary pursuant to discussion.
[Coffee]

Iltem 7.G: POTTER COUNTY DETENTION CENTER RACK WORK: To consider and act upon utilizing
Allen's Tri State Mechanical for the rack work at the detention center in the amount

$39,983.00. Funds to come from SCAPP. [Thomas, Villalon] Allen's.pdf -- POTTER COUNTY
DETENTION CENTER RACK WORK: To consider and act upon utilizing Allen's Tri State Mechanical
for the rack work at the detention center in the amount $39,983.00. Funds to come from

SCAPP. [Thomas, Villalon] Allen's.pdf

Item 7.H: DACO FIRE EQUIPMENT, INC. PURCHASE ORDER INCREASE: To consider and act upon
authorizing an increase to Purchase Order #P025332 in the amount of $17,105. This increase

is required to cover four change orders as detailed in invoice #12998. Funds to come from

CAD. [Lake, Villalon] DACO Invoice #12998.pdf [Vote: PASSED (5 Yes, 0 No)] -- DACO FIRE
EQUIPMENT, INC. PURCHASE ORDER INCREASE: To consider and act upon authorizing an increase to
Purchase Order #P025332 in the amount of $17,105. This increase is required to cover four

change orders as detailed in invoice #12998. F

Item 7.1: ARTIFICIAL INTELLIGENCE (Al) APPROPRIATE USE POLICY: To consider and act upon
adopting an Al Appropriate Use Policy and if adopted, authorize IT to implement approved Al
programs. [Latimer, Blankenship] Policy 8.06 Al Appropriate Use.pdf [Vote: PASSED (5 Yes, 0

No)] -- ARTIFICIAL INTELLIGENCE (Al) APPROPRIATE USE POLICY: To consider and act upon
adopting an Al Appropriate Use Policy and if adopted, authorize IT to implement approved Al
programs. [Latimer, Blankenship] Policy 8.06 Al Appropriate Use.pdf
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Potter County -- Potter County Commissioners Court - June 22, 2026 (Continued)

Item 7.J: FIRE AND RESCUE HOLIDAY POLICY: To consider and act upon adopting a holiday leave
policy for Potter County Fire and Rescue [Woodward, Lake] FIRE AND RESCUE HOLIDAY LEAVE
POLICY .edit.pdf -- FIRE AND RESCUE HOLIDAY POLICY: To consider and act upon adopting a
holiday leave policy for Potter County Fire and Rescue [Woodward, Lake] FIRE AND RESCUE
HOLIDAY LEAVE POLICY .edit.pdf

Iltem 7.K: CAD STATE COMPTROLLER REPAYMENT: To consider and act upon approving a repayment
option to the Texas Comptroller Of Public Accounts for an overpayment of sales tax remitted

to the CAD and allow Judge Tanner to sign as the District Official. [Boston] Comptroller

Notice 6.2.26.pdf -- CAD STATE COMPTROLLER REPAYMENT: To consider and act upon approving a
repayment option to the Texas Comptroller Of Public Accounts for an overpayment of sales tax

remitted to the CAD and allow Judge Tanner to sign as the District Official.

Item 7.L: FY25 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM: To consider and
act upon the approval of the inter-local agreement between City of Amarillo and Potter

County regarding the 2025 Edward Byrne Memorial Justice Assistant Grant (JAG) Program.

[Thomas] Potter County - JAG Grant.pdf [Vote: PASSED (5 Yes, 0 No)] -- FY25 EDWARD BYRNE

MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM: To consider and act upon the approval of

the inter-local agreement between City of Amarillo and Potter County regarding the 2025

Edward Byrne Memorial Justice Assistant Gran

Item 8: EMPLOYMENT ITEMS -- EMPLOYMENT ITEMS

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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