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KOUNTZE ISD (HARDIN COUNTY, TX)

KOUNTZE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KOUNTZE ISD (Hardin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,168 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KOUNTZE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-09

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KOUNTZE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (6-0)

10: Discuss/Approve giving the Superintendent power to h General General

11: Discuss/Approve Authorized Signers for Bond CDs* General General

12: 2024-2025 Audit General General

13: Discuss/Approve Budget Amendment #4 (Resurface Tenni General General

14: Discuss/Approve Budget Amendment #5 (Bus Purchase)* General General

15: Discuss/Approve Policy Updates* Reports Reports

16: Operations and Finance General General

16.a: Cash In Bank General General

16.b: Property Value General General

16.c: Funding Elements General General

16.d: Tax Collections General General

16.e: Financial Statement General General

16.f: Top 10 taxpayers General General

16.g: Delinquent Taxes General General

17: Bond Updates Reports Reports

17.a: Bond Proceeds General General
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KOUNTZE ISD -- KOUNTZE ISD Board of Trustees Regular Meeting (Continued)

17.b: Bond Expenditures General General

18: Central Office Reports Reports Reports

19: Executive Session Executive Session Executive Session

19.a: Discuss/Approve new positions for 26-27* General General

19.b: Discuss/Approve 2026-2027 Compensation Plan* General General

19.c: Discuss/Approve hiring Assistant Principal for KES General General

19.d: Discuss/Approve Big Thicket Co-op Contracts* Action Items PASSED (6-0)

19.e: Discuss/Approve Administrator and Director Contrac Action Items PASSED (6-0)

2: Invocation General General

20: Personnel* General General

20.a: Recommendations General General

20.b: Resignations General General

20.c: Deliberations Regarding the Employment, Evaluation General General

21: Future Agenda Items General General

22: Adjournment General General

3: Pledge of Allegiance General General

4: Audience Questions/Comments General General

5: Consent Agenda* Consent PASSED (6-0)

5.a: Bills For Payment General General

5.b: Minutes Consent PASSED (6-0)

6: Consideration and possible action concerning Guarante Action Items PASSED (6-0)

7: Discuss/Approve--3rd - 5th Grade Bluebonnet Math Tran General General

8: Discuss/Approve the Kountze ISD 26-27 Certification o General General

9: Region 5 Board of Directors Election General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order

Item 10: Discuss/Approve giving the Superintendent power to hire from March 10, 2026 to

September 14, 2026* -- 10. Discuss/Approve giving the Superintendent power to hire from

March 10, 2026 to September 14, 2026*

Item 11: Discuss/Approve Authorized Signers for Bond CDs* -- 11. Discuss/Approve Authorized

Signers for Bond CDs*

Item 12: 2024-2025 Audit -- 12. 2024-2025 Audit

Item 13: Discuss/Approve Budget Amendment #4 (Resurface Tennis Courts)* -- 13.

Discuss/Approve Budget Amendment #4 (Resurface Tennis Courts)*
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KOUNTZE ISD -- KOUNTZE ISD Board of Trustees Regular Meeting (Continued)

Item 14: Discuss/Approve Budget Amendment #5 (Bus Purchase)* -- 14. Discuss/Approve Budget

Amendment #5 (Bus Purchase)*

Item 15: Discuss/Approve Policy Updates* -- 15. Discuss/Approve Policy Updates*

Item 16: Operations and Finance -- 16. Operations and Finance

Item 16.a: Cash In Bank -- 16.a. Cash In Bank

Item 16.b: Property Value -- 16.b. Property Value

Item 16.c: Funding Elements -- 16.c. Funding Elements

Item 16.d: Tax Collections -- 16.d. Tax Collections

Item 16.e: Financial Statement -- 16.e. Financial Statement

Item 16.f: Top 10 taxpayers -- 16.f. Top 10 taxpayers

Item 16.g: Delinquent Taxes -- 16.g. Delinquent Taxes

Item 17: Bond Updates -- 17. Bond Updates

Item 17.a: Bond Proceeds -- 17.a. Bond Proceeds

Item 17.b: Bond Expenditures -- 17.b. Bond Expenditures

Item 18: Central Office Reports -- 18. Central Office Reports

Item 19: Executive Session -- 19. Executive Session

Item 19.a: Discuss/Approve new positions for 26-27* -- 19.a. Discuss/Approve new positions

for 26-27*

Item 19.b: Discuss/Approve 2026-2027 Compensation Plan* -- 19.b. Discuss/Approve 2026-2027

Compensation Plan*

Item 19.c: Discuss/Approve hiring Assistant Principal for KES -- 19.c. Discuss/Approve

hiring Assistant Principal for KES

Item 19.d: Discuss/Approve Big Thicket Co-op Contracts* [Vote: PASSED (6 Yes, 0 No)] --

19.d. Discuss/Approve Big Thicket Co-op Contracts*

Item 19.e: Discuss/Approve Administrator and Director Contracts* [Vote: PASSED (6 Yes, 0

No)] -- 19.e. Discuss/Approve Administrator and Director Contracts*

Item 2: Invocation -- 2. Invocation

Item 20: Personnel* -- 20. Personnel*

Item 20.a: Recommendations -- 20.a. Recommendations

Item 20.b: Resignations -- 20.b. Resignations

Item 20.c: Deliberations Regarding the Employment, Evaluation, and Duties of

Administrative/Supervisory Staff -- 20.c. Deliberations Regarding the Employment,

Evaluation, and Duties of Administrative/Supervisory Staff

Item 21: Future Agenda Items -- 21. Future Agenda Items

Item 22: Adjournment -- 22. Adjournment
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Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Audience Questions/Comments -- 4. Audience Questions/Comments

Item 5: Consent Agenda* [Vote: PASSED (6 Yes, 0 No)] -- 5. Consent Agenda*

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KOUNTZE ISD

(Hardin County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kountzeisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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