TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 25

TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 698 residents 2026-02-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-25
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: (OTHER) First Order of Business Presenter: Ms. Marlen Action Items PASSED (7-0)
10: Next Meeting Tentative Date: March 25, 2026 General General
1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)
1.B: Pledge of Allegiance to the United States General General
1.C: Texas Pledge of Allegiance General General
1.D: District Mission and Vision General General
2: (OTHER) Superintendent's Report Presenter: Mrs. Rosa Reports Reports
3: (OTHER) District Recognitions General General
3.A: Do Your "Best" Recognitions Presenter: Mrs. Rosa Ve General General
3.A.1: 1st Semester Honor Roll - Tornillo High School General General
3.A.2: Congress of Future Medical Leaders Award of Excel General General
3.A.3: Be an Elephant Award Recipient General General
3.B: CTE Month Presenter: TISD Students General General
3.C: FBLA Area 2 Competition Results Presenter: Mrs. Joa General General
3.D: NHA Phlebotomy Tech Certificates Presenter: Mrs. Ma General General
3.E: Non-Commissioned Security Officer Level Il Certific General General
4: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Bo General General
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

5: Lone Star Governance

5.A: Student Outcome Monitoring:

5.A.1: THS Spring Benchmark Results Presenter: Mr. Aleja
5.A.2: PK-3rd MOY Reading and Math Data Presenter: Mrs.
5.B: (Accountability 1) Review Board's Time Use Tracker

6: (ADVOCACY) Community Engagement on Student Outcome Go
7: (VISION Y) Information / Reports / Presentations

7.A: Financial Reports-Information Only Presenter: Mr. L
7.B: Coyote Park Updates Presenter: Mrs. Rosa Vega-Barri
8: (VISION Y) Board Items

8.A: Discussion and Possible Action Regarding Fiscal 202
8.B: Discussion and Possible Action to Approve the Recom
8.C: Purchases > $25,000 threshold - Authorization

8.C.1: Consider Approval of Agreement with Engage2Learn
8.D: Discuss Requirements of SB 11 to Allow a Period of
8.E: Consider Approval of Separation Incentive Stipend o
8.F: Consider Approval of Application Submission for Del
8.G: Consider Approval of TASB Policy Manual Update 126
9: (STRUCTURE) Consent Agenda (All items on the Consent
9.A: Consider Approval of Minutes from Previous Meetings
9.A.1: Regular Board Meeting Minutes - January 21, 2026
9.B: Consider Approval of 2026-2027 Academic Calendar Pr
9.C: Consider Approval of 2025-2026 Continued Education

9.D: Consider Approval of Disposal - Technology Equipmen

General
General
General
Consent
General
General
Reports
Reports
Reports
General
Action Items
Action Items
General
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
Consent
Consent
Action Items
Action Items

Action ltems

General
General
General
PASSED (7-0)
General
General
Reports
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: (OTHER) First Order of Business Presenter: Ms. Marlene Bullard, Board President
[Vote: PASSED (7 Yes, 0 No)] -- 1. (OTHER) First Order of Business Presenter: Ms. Marlene
Bullard, Board President

Item 10: Next Meeting Tentative Date: March 25, 2026 -- 10. Next Meeting Tentative Date:
March 25, 2026

Item 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --
1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the
United States
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance
Iltem 1.D: District Mission and Vision -- 1.D. District Mission and Vision

Item 2: (OTHER) Superintendent's Report Presenter: Mrs. Rosa Vega-Barrio, Superintendent --
2. (OTHER) Superintendent's Report Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 3: (OTHER) District Recognitions -- 3. (OTHER) District Recognitions

Item 3.A: Do Your "Best" Recognitions Presenter: Mrs. Rosa Vega-Barrio, Superintendent --
3.A. Do Your "Best" Recognitions Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 3.A.1: 1st Semester Honor Roll - Tornillo High School -- 3.A.1. 1st Semester Honor Roll
- Tornillo High School

Item 3.A.2: Congress of Future Medical Leaders Award of Excellence Recipient -- 3.A.2.
Congress of Future Medical Leaders Award of Excellence Recipient

Item 3.A.3: Be an Elephant Award Recipient -- 3.A.3. Be an Elephant Award Recipient
Item 3.B: CTE Month Presenter: TISD Students -- 3.B. CTE Month Presenter: TISD Students

Item 3.C: FBLA Area 2 Competition Results Presenter: Mrs. Joanna Hernandez, Career and
College Advisor -- 3.C. FBLA Area 2 Competition Results Presenter: Mrs. Joanna Hernandez,
Career and College Advisor

Item 3.D: NHA Phlebotomy Tech Certificates Presenter: Mrs. Maria Morales, CTE Coordinator --
3.D. NHA Phlebotomy Tech Certificates Presenter: Mrs. Maria Morales, CTE Coordinator

Item 3.E: Non-Commissioned Security Officer Level Il Certification Recipients Presenter:
Mrs. Maria Morales, CTE Coordinator -- 3.E. Non-Commissioned Security Officer Level Il
Certification Recipients Presenter: Mrs. Maria Morales, CTE Coordinator

Item 4: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Board President -- 4. (OTHER)
Open Forum Presenter: Ms. Marlene Bullard, Board President

Item 5: Lone Star Governance -- 5. Lone Star Governance
Item 5.A: Student Outcome Monitoring: -- 5.A. Student Outcome Monitoring:

Iltem 5.A.1: THS Spring Benchmark Results Presenter: Mr. Alejandro Olvera, THS Principal
Attachments: (1) THS Spring Benchmark Results 2/13/2026 at 10:20 AM -- 5.A.1. THS Spring
Benchmark Results Presenter: Mr. Alejandro Olvera, THS Principal Attachments: (1) THS
Spring Benchmark Results 2/13/2026 at 10:20 AM

Item 5.A.2: PK-3rd MOY Reading and Math Data Presenter: Mrs. Myrna Lopez, PK-8 Principal
Attachments: (1) MOY 25_26 Student Outcomes PK-8 Board Minutes 2/20/2026 at 3:19 PM [Vote:
PASSED (7 Yes, 0 No)] -- 5.A.2. PK-3rd MOY Reading and Math Data Presenter: Mrs. Myrna
Lopez, PK-8 Principal Attachments: (1) MOY 25_26 Student Outcomes PK-8 Board Minutes
2/20/2026 at 3:19 PM

Item 5.B: (Accountability 1) Review Board's Time Use Tracker Presenter: Ms. Marlene Bullard,
Board President Attachments: (1) 260121 Time Tracker 2/13/2026 at 10:20 AM -- 5.B.
(Accountability 1) Review Board's Time Use Tracker Presenter: Ms. Marlene Bullard, Board
President Attachments: (1) 260121 Time Tracker 2/13/2026 at 10:20 AM

Item 6: (ADVOCACY) Community Engagement on Student Outcome Goals Presenter: Ms. Marlene

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Bullard, Board President -- 6. (ADVOCACY) Community Engagement on Student Outcome Goals
Presenter: Ms. Marlene Bullard, Board President

Item 7: (VISION Y) Information / Reports / Presentations -- 7. (VISION Y) Information /
Reports / Presentations

Item 7.A: Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of
Finance Attachments: (1) BOT - Financial Report_January 2025 2/20/2026 at 9:32 AM -- 7.A.
Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of Finance
Attachments: ( 1) BOT - Financial Report_January 2025 2/20/2026 at 9:32 AM

Item 7.B: Coyote Park Updates Presenter: Mrs. Rosa Vega-Barrio, Superintendent -- 7.B.
Coyote Park Updates Presenter: Mrs. Rosa Vega-Barrio, Superintendent

Item 8: (VISION Y) Board Items -- 8. (VISION Y) Board Items

Item 8.A: Discussion and Possible Action Regarding Fiscal 2024-2025 Audit (Annual Financial
and Compliance Reports for Year Ended August 31, 2025) Presenter: Ms. Shelly J. Ruddock,
Gibson, Ruddock & Patterson LLC CPA Attachments: ( 1) 2025 Financial Audit 2/20/2026 at
1:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discussion and Possible Action Regarding Fiscal
2024-2025 Audit (Annual Financial and Compliance Reports for Year Ended August 31, 2025)
Presenter: Ms. Shelly J. Ruddock, Gibson, Ruddock & Patterson LLC CPA Attachments: ( 1)
2025 Fina

Item 8.B: Discussion and Possible Action to Approve the Recommendation of the Superintendent

to Implement a Reduction in Force under Policy DFFB(LOCAL) and to Consider Recommended
Program Changes and Affected Employment Areas Presenter: Mr. Steve Blanco, Legal Counsel
Attachments: (1) BOT MEMO - RIF 2/20/2026 at 9:41 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B.
Discussion and Possible Action to Approve the Recommendation of the Superintendent to

Implement a Reduction in Force under Policy DFFB(LOCAL) and to Consider Recommended Program
Changes and Affected Employment Areas Presenter: Mr. Stev

Item 8.C: Purchases > $25,000 threshold - Authorization -- 8.C. Purchases > $25,000
threshold - Authorization

Item 8.C.1: Consider Approval of Agreement with Engage2Learn for Continued Support Services
Presenter: Mrs. Loretta Aguilar, Instructional Specialist - Technology Attachments: (1)

Tornillo ISD Blended Learning 2/20/2026 at 3:21 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C.1.
Consider Approval of Agreement with Engage2Learn for Continued Support Services Presenter:
Mrs. Loretta Aguilar, Instructional Specialist - Technology Attachments: (1) Tornillo ISD
Blended Learning 2/20/2026 at 3:21 PM

Item 8.D: Discuss Requirements of SB 11 to Allow a Period of Prayer and Reading of Religious
Texts during the School Day and Consider Resolution to Address District Policy Presenter:

Mrs. Rosa Vega-Barrio, Superintendent Attachments: (1) BOT MEMO - SB 11 2/20/2026 at 1:53
PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Discuss Requirements of SB 11 to Allow a Period of
Prayer and Reading of Religious Texts during the School Day and Consider Resolution to
Address District Policy Presenter: Mrs. Rosa Vega-Barrio, Superintendent Attachments: (1)
BOT M

Item 8.E: Consider Approval of Separation Incentive Stipend of $2,500 Presenter: Mr. Luis M.
Guerra, Director of Finance Attachments: (1) BOT- Notice of Seperation Incentive for the
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

2025-2026 School year - Copy 2/20/2026 at 9:33 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.E.
Consider Approval of Separation Incentive Stipend of $2,500 Presenter: Mr. Luis M. Guerra,
Director of Finance Attachments: ( 1 ) BOT- Notice of Seperation Incentive for the 2025-2026
School year - Copy 2/20/2026 at 9:33 AM

Item 8.F: Consider Approval of Application Submission for Delay of Teacher Certification
Requirements Presenter: Ms. Lizeth Carroll, HR / Compliance Director Attachments: (1) BOT
MEMO-HB2_Application to Delay Teacher Cert. Requirements 2/20/2026 at 3:17 PM [Vote: PASSED
(7 Yes, 0 No)] -- 8.F. Consider Approval of Application Submission for Delay of Teacher

Certification Requirements Presenter: Ms. Lizeth Carroll, HR / Compliance Director

Attachments: ( 1) BOT MEMO-HB2_Application to Delay Teacher Cert. Requirements 2/20/20

Item 8.G: Consider Approval of TASB Policy Manual Update 126 (2nd Reading) affecting the

following (LOCAL) Policies: BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC
PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND
CHECKS AND REQUIRED REPORTING CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT -
REQUIRED DISPLAYS CQB(LOCAL): TECHNOLOGY RESOURCES - [Vote: PASSED (7 Yes, 0 No)] -- 8.G.

Consider Approval of TASB Policy Manual Update 126 (2nd Reading) affecting the following

(LOCAL) Policies: BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC

PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD
(El paso County, Texas) convened on 2026-02-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tisd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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