TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

FLORENCE ISD (WILLIAMSON COUNTY, TX)

FLORENCE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLORENCE ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,125 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORENCE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORENCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Description: Announcement by the Board Action Items PASSED (7-0)
II: Pledges of Allegiance Presenter: Charlie Giddens General General
II.A: United States Pledge Description: "l pledge allegi General General
11.B: Texas Pledge Description: "Honor the Texas flag; | General General
III: Invocation Presenter: Jeff Stone General General
IV: Recognitions General General
IV.A: Student Recognitions Presenter: Rick Kirkpatrick/D General General
IV.B: Teacher of the Month Presenter: Rick Kirkpatrick/D General General
IX: Regular Business: Consideration, Discussion and Appr Action Items PASSED (7-0)
IX.A: Consideration and Possible Action to Approve a Pro Action Items PASSED (7-0)

IX.B: Consideration and Possible Action Regarding the De
IX.C: Consideration and Possible Action Regarding Select
IX.D: Consideration and Possible Action to Submit a Staf
IX.E: Consideration and Possible Action to File a Missed

IX.F: Consideration and Possible Action to Approve a Let

V: Public Comment Description: The Board encourages comm

VI: Superintendent Report
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Action Items
Action Items
Consent
Consent
Action Items
Consent

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Reports
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

VII: Consent Agenda: Consideration, Discussion and Appro Consent PASSED (7-0)
VII.A: Minutes of February 23, 2026 - Regular Meeting At Consent PASSED (7-0)

VIII: Items Brought Down from Other Agenda Sections for Action Items PASSED (7-0)

X: Executive Session Executive Session Executive Session
X.A: Personnel, Texas Government Code Sec. 551.074 (If neede Executive Session Executive Session
XI: Action Taken from Closed Session Action Items PASSED (7-0)
XI.A: Consideration and Possible Action to Approve Teach Action Items PASSED (7-0)

XII: Items for Future Board Meetings General General

XIlI: Reports (no board action required) Action Items PASSED (7-0)
XIII.A: Finance Reports Attachments: ( 1) March 2026 Re Reports Reports

XIl1.B: Enroliment/Attendance Report Attachments: (2) Reports Reports

XIlI.C: Campus Reports Attachments: ( 3 ) FES Board Brie Reports Reports

XI1.D: Library Books Proposed for Future Purchase Attac General General

XIl.E: Resignations/New Hires Attachments: ( 1 ) Resign General General

XIV: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Description: Announcement by the Board President whether a quorum is
present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by law. [Vote: PASSED (7 Yes, O
No)] -- I. Call to Order Description: Announcement by the Board President whether a quorum

is present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by la

Item II: Pledges of Allegiance Presenter: Charlie Giddens -- II. Pledges of Allegiance
Presenter: Charlie Giddens

Item I1.A: United States Pledge Description: "l pledge allegiance to the flag of the United
States of America and to the Republic for which it stands one Nation under God, indivisible,
with liberty and justice for all." -- 1I.A. United States Pledge Description: "I pledge
allegiance to the flag of the United States of America and to the Republic for which it
stands one Nation under God, indivisible, with liberty and justice for all."

Item 11.B: Texas Pledge Description: "Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible." -- II.B. Texas Pledge Description: "Honor
the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."

Item III: Invocation Presenter: Jeff Stone -- lll. Invocation Presenter: Jeff Stone
Item IV: Recognitions -- IV. Recognitions

Item IV.A: Student Recognitions Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Congratulations to the members of the Buffalo Band who advanced to the UIL Solo and Ensemble
State Contest: Braeden Seaboch - Flute Solo Jane Gower - Percussion Solo Saxophone Quartet
-- Betsy Bradford, Anna Castillo, Aaron Williams, and Esperanza Tapp Brass Quintet - Celeste
Bradford, Cristopher Gomez, Sebastian Gomez, -- IV.A. Student Recognitions Presenter: Rick
Kirkpatrick/Dr. Kelly Avritt Description: Congratulations to the members of the Buffalo Band

who advanced to the UIL Solo and Ensemble State Contest: Braeden Seaboch - Flute Solo Jane
Gower - Percu

Item IV.B: Teacher of the Month Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:
Congratulations to Mrs. Jessica Kuehne for being selected as the FISD Teacher of the Month.
From her nomination: Mrs. Kuehne is the embodiment of selflessnes and dedication, making her
a truly deserving choice for Teacher of the Month. Whether she is going above and beyond to
help a student reach their full potential or -- IV.B. Teacher of the Month Presenter: Rick
Kirkpatrick/Dr. Kelly Avritt Description: Congratulations to Mrs. Jessica Kuehne for being
selected as the FISD Teacher of the Month. From her nomination: Mrs. Kuehne is the
embodiment of selflessn

Item IX: Regular Business: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- IX. Regular Business: Consideration, Discussion and Appropriate Action

Item IX.A: Consideration and Possible Action to Approve a Proposal from SustainED to Support
Bluebonnet K-5 Implementation, K-5 Math Planning, and Secondary Math Planning Presenter:
Rick Kirkpatrick Description: FISD was awarded the LASO (Learning Acceleration and Support
Opportunities) IV LIFT (Leadership and Instructional Foundations for Texas) grant in the

amount of $486,000.00. As a requirement of the gr [Vote: PASSED (7 Yes, 0 No)] -- IX.A.
Consideration and Possible Action to Approve a Proposal from SustainED to Support Bluebonnet
K-5 Implementation, K-5 Math Planning, and Secondary Math Planning Presenter: Rick
Kirkpatrick Description: FISD was awarded the LASO (Learni

Item IX.B: Consideration and Possible Action Regarding the Delivery Method of Construction
Services Pursuant to Texas Government Code Ch. 2269 for the Agricultural Facility Renovation
Project Presenter: Rick Kirkpatrick Description: The meat market has extensive moisture
issues caused by a lack of a de-humidification system and failed seals in the 27 year old
freezer and coolers, as well as the thermal insul [Vote: PASSED (7 Yes, 0 No)] -- IX.B.
Consideration and Possible Action Regarding the Delivery Method of Construction Services
Pursuant to Texas Government Code Ch. 2269 for the Agricultural Facility Renovation Project
Presenter: Rick Kirkpatrick Description: The meat mar

Item IX.C: Consideration and Possible Action Regarding Selection of a Design Professional

for the Agricultural Facility Renovation Project and Delegate Authority to the

Superintendent to Negotiate and Enter into a Contract Presenter: Rick Kirkpatrick

Description: O'Connell Robertson recently completed the design and oversaw construction of

the 2023 Hail Damage and HVAC Replacement Project and recently comple [Vote: PASSED (7 Yes,
0 No)] -- IX.C. Consideration and Possible Action Regarding Selection of a Design

Professional for the Agricultural Facility Renovation Project and Delegate Authority to the
Superintendent to Negotiate and Enter into a Contract Presenter: Rick Kirkpa

Item IX.D: Consideration and Possible Action to Submit a Staff Development Waiver for the
Upcoming 2026-2027 School Year Presenter: Rick Kirkpatrick Description: The Staff
Development Minutes Waiver allows districts to train staff on various educational strategies
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

designed to improve student performance in lieu of student instruction during the school
year. The waiver provides for a maximum of 2,100 total wa [Vote: PASSED (7 Yes, 0 No)] --
IX.D. Consideration and Possible Action to Submit a Staff Development Waiver for the
Upcoming 2026-2027 School Year Presenter: Rick Kirkpatrick Description: The Staff
Development Minutes Waiver allows districts to train staff on various edu

Item IX.E: Consideration and Possible Action to File a Missed School Days Waiver Presenter:
Rick Kirkpatrick Description: Districts or campuses may request a waiver for excused
absences if full instructional days are missed due to unanticipated issues related to

inclement weather, health, safety, or other unanticipated situations. If the district missed
additional instructional days beyond the two days made [Vote: PASSED (7 Yes, 0 No)] -- IX.E.
Consideration and Possible Action to File a Missed School Days Waiver Presenter: Rick
Kirkpatrick Description: Districts or campuses may request a waiver for excused absences if
full instructional days are missed due to unanticipated

Item IX.F: Consideration and Possible Action to Approve a Letter of Agreement with the

Central Texas Food Bank to Establish the Feeding Futures School Pantry Program within FISD.
Presenter: Dr. Kelly Avritt Description: The purpose of the Feeding Futures School Pantry
Program (FFSPP) is to alleviate child hunger by providing immediate access to nutritious

food for children and their families in convenient, f [Vote: PASSED (7 Yes, 0 No)] -- IX.F.
Consideration and Possible Action to Approve a Letter of Agreement with the Central Texas
Food Bank to Establish the Feeding Futures School Pantry Program within FISD. Presenter: Dr.
Kelly Avritt Description: The purpose of the Feedin

Item V: Public Comment Description: The Board encourages comments about the district from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to district business and be no longer than 5 minutes. For any
member of the public who is accompanied by a trans [Vote: PASSED (7 Yes, 0 No)] -- V. Public
Comment Description: The Board encourages comments about the district from members of the
public. Anyone who has signed up to speak in advance of the meeting in accordance with the
Board procedures may do so at this time. The Bo

Item VI: Superintendent Report -- VI. Superintendent Report

Item VII: Consent Agenda: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- VII. Consent Agenda: Consideration, Discussion and Appropriate Action

Item VII.A: Minutes of February 23, 2026 - Regular Meeting Attachments: (1) 022326 Regular
Meeting 3/4/2026 at 10:27 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Minutes of February 23,
2026 - Regular Meeting Attachments: (1) 022326 Regular Meeting 3/4/2026 at 10:27 AM

Item VIII: Items Brought Down from Other Agenda Sections for Discussion and Appropriate
Action [Vote: PASSED (7 Yes, 0 No)] -- VIII. Items Brought Down from Other Agenda Sections
for Discussion and Appropriate Action

Iltem X: Executive Session -- X. Executive Session

Item X.A: Personnel, Texas Government Code Sec. 551.074 (If needed) Presenter: Rick
Kirkpatrick Description: The Board of Trustees will meet in Executive Session to deliberate
the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee. -- X.A. Personnel, Texas Government Code Sec. 551.074 (If
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

needed) Presenter: Rick Kirkpatrick Description: The Board of Trustees will meet in
Executive Session to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline

Item XI: Action Taken from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Taken
from Closed Session

Item XI.A: Consideration and Possible Action to Approve Teacher Contracts for the 2026-2027
School Year Presenter: Rick Kirkpatrick Description: The list provided includes all

employees recommended for a Chapter 21 contract or a District of Innovation term contract as
indicated for each employee. Attachments: (1) Teacher Contract Recommendations Only
3/4/2026 at 1:57 PM [Vote: PASSED (7 Yes, 0 No)] -- XI.A. Consideration and Possible Action
to Approve Teacher Contracts for the 2026-2027 School Year Presenter: Rick Kirkpatrick
Description: The list provided includes all employees recommended for a Chapter 21 contract
or a District of Inno

Item XII: Items for Future Board Meetings -- XII. Items for Future Board Meetings

Item XIII: Reports (no board action required) [Vote: PASSED (7 Yes, 0 No)] -- XlIl. Reports
(no board action required)

Item XIII.A: Finance Reports Attachments: ( 1) March 2026 Report _Investment and Finance
Schedules 3/6/2026 at 3:43 PM -- XIlI.A. Finance Reports Attachments: ( 1 ) March 2026
Report _Investment and Finance Schedules 3/6/2026 at 3:43 PM

Item XII1.B: Enrollment/Attendance Report Attachments: ( 2 ) Enroliment Template 2025-2026
03042026 3/4/2026 at 10:24 AM Enroliment w_Race & SpEd Totals TX (District) (4) 3/4/2026 at
10:24 AM -- XIII.B. Enrollment/Attendance Report Attachments: ( 2 ) Enrollment Template
2025-2026 03042026 3/4/2026 at 10:24 AM Enrollment w_Race & SpEd Totals TX (District) (4)
3/4/2026 at 10:24 AM

Item XIII.C: Campus Reports Attachments: ( 3 ) FES Board Brief 3/6/2026 at 1:11 PM FMS Board
Brief 3/6/2026 at 1:11 PM FHS Board Brief 3/6/2026 at 1:11 PM -- XIII.C. Campus Reports
Attachments: (3 ) FES Board Brief 3/6/2026 at 1:11 PM FMS Board Brief 3/6/2026 at 1:11 PM
FHS Board Brief 3/6/2026 at 1:11 PM

Item XII1.D: Library Books Proposed for Future Purchase Attachments: ( 1) Proposed Book
List. FES_MARCH 3/6/2026 at 3:44 PM -- XIII.D. Library Books Proposed for Future Purchase
Attachments: (1) Proposed Book List_ FES_MARCH 3/6/2026 at 3:44 PM

Item XIII.E: Resignations/New Hires Attachments: (1) Resignations 20260323 3/6/2026 at
3:34 PM -- XIIIL.E. Resignations/New Hires Attachments: (1 ) Resignations 20260323 3/6/2026
at 3:34 PM

Item XIV: Adjournment -- XIV. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORENCE ISD
(Williamson County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://florencei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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