TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 24

NATALIA ISD (MEDINA COUNTY, TX)

NATALIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NATALIA ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,304 residents 2026-02-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NATALIA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-24
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NATALIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Pledges, Prayer, and Welcome Action Items PASSED (7-0)
1.A: Vision/Mission Statement Vision - Challenging and e General General

2: Recognitions General General

2.A: Student of the Month General General

3: Public Comment Public Hearing Public Hearing
3.A: Agenda Items General General

3.B: Non-Agenda Items General General

4: Presentations Reports Reports

4.A: Bond Update Attachments: ( 1) Natalia ISD 2024 Bon Reports Reports

4.B: Safety Update Attachments: ( 1) NISD Department of Reports Reports

4.C: District Annual Report Attachments: ( 2 ) 24-25 Nat Reports Reports

4.D: Recently Awarded LASO 4 / LIFT Grants Attachments: General General

5: Closed Session Executive Session Executive Session
5.A: Guardian Plan Update Reports Reports

5.B: Pursuant to Texas Government Code section 551.074 a General General

5.C: Pursuant to Texas Government Code 551.074, discussi Action Items PASSED (7-0)
5.D: Pursuant to Texas Government code section 551.074 d General General
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

6: Open Session/Discussion and Possible Action

6.A: Discussion and possible action regarding posting va
6.B: Discuss and take possible action regarding personne
6.C: Discuss and take possible action to approve the Nat
6.D: Discuss and take possible action to adopt an amendm
6.E: Discuss and take possible action to adopt or declin
6.F: Discuss and take possible action to approve the 202
7: Consent Agenda

7.A: Consider and approve minutes from January 26, 2026
7.B: Consider and approve the January 2026 financials. A
7.C: Consider and approve replacing authorized signature
8: Superintendent Reports

8.A: Enrollment Report Attachments: ( 1 ) Enroliment for
8.B: Staffing Update

9: Adjourn

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Consent
Consent
Action Items
Action Items
Reports
Reports
Reports

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

Reports

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Pledges, Prayer, and Welcome [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
to Order, Pledges, Prayer, and Welcome

Iltem 1.A: Vision/Mission Statement Vision - Challenging and empowering students for global
success. Mission - Natalia Independent School District, in partnership with the community,

is committed to providing a safe and challenging environment that promotes productive and
successful life-long learners. B uilding L ives U tilizing E ducation -- 1.A. Vision/Mission
Statement Vision - Challenging and empowering students for global success. Mission - Natalia
Independent School District, in partnership with the community, is committed to providing a
safe and challenging environment th

Item 2: Recognitions -- 2. Recognitions

Item 2.A: Student of the Month -- 2.A. Student of the Month
Item 3: Public Comment -- 3. Public Comment

Item 3.A: Agenda Items -- 3.A. Agenda ltems

Item 3.B: Non-Agenda Items -- 3.B. Non-Agenda Items
Item 4: Presentations -- 4. Presentations

Iltem 4.A: Bond Update Attachments: ( 1) Natalia ISD 2024 Bond Projects_Board Meeting
Update_20260223 2/24/2026 at 11:45 AM -- 4.A. Bond Update Attachments: ( 1) Natalia ISD
2024 Bond Projects_Board Meeting Update_20260223 2/24/2026 at 11:45 AM

Iltem 4.B: Safety Update Attachments: (1) NISD Department of Safety, Security, and Support
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

Board Presentation 022426 2/24/2026 at 1:28 PM -- 4.B. Safety Update Attachments: (1) NISD
Department of Safety, Security, and Support Board Presentation 022426 2/24/2026 at 1:28 PM

Item 4.C: District Annual Report Attachments: ( 2 ) 24-25 Natalia ISD Annual Report
2/23/2026 at 8:01 AM 2024-2025 Natalia ISD Annual Report 2/23/2026 at 8:04 AM -- 4.C.
District Annual Report Attachments: ( 2 ) 24-25 Natalia ISD Annual Report 2/23/2026 at 8:01
AM 2024-2025 Natalia ISD Annual Report 2/23/2026 at 8:04 AM

Item 4.D: Recently Awarded LASO 4 / LIFT Grants Attachments: (1) 2.24.26 LASO 4 Grant
2/23/2026 at 9:45 AM -- 4.D. Recently Awarded LASO 4 / LIFT Grants Attachments: (1)
2.24.26 LASO 4 Grant 2/23/2026 at 9:45 AM

Iltem 5: Closed Session -- 5. Closed Session
Item 5.A: Guardian Plan Update -- 5.A. Guardian Plan Update

Item 5.B: Pursuant to Texas Government Code section 551.074 and 551.071 discussion and
possible consultation with attorney regarding legal issues concerning posting vacancy for
superintendent position, superintendent search process, timeline and superintendent
qualifications profile. -- 5.B. Pursuant to Texas Government Code section 551.074 and
551.071 discussion and possible consultation with attorney regarding legal issues concerning
posting vacancy for superintendent position, superintendent search process, timeline and

Item 5.C: Pursuant to Texas Government Code 551.074, discussion on personnel and
administrator employment, resignations, reassignments, leaves of absence, contract renewals.
[Vote: PASSED (7 Yes, 0 No)] -- 5.C. Pursuant to Texas Government Code 551.074, discussion
on personnel and administrator employment, resignations, reassignments, leaves of absence,
contract renewals.

Item 5.D: Pursuant to Texas Government code section 551.074 discussion regarding employment,
evaluation, duties and responsibilities of the Assistant Superintendent of Finance and

Support Services. -- 5.D. Pursuant to Texas Government code section 551.074 discussion
regarding employment, evaluation, duties and responsibilities of the Assistant

Superintendent of Finance and Support Services.

Item 6: Open Session/Discussion and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- 6. Open
Session/Discussion and Possible Action

Item 6.A: Discussion and possible action regarding posting vacancy for superintendent
position, superintendent search process, timeline and superintendent qualifications profile.
[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discussion and possible action regarding posting
vacancy for superintendent position, superintendent search process, timeline and
superintendent qualifications profile.

Item 6.B: Discuss and take possible action regarding personnel and administrator employment,
resignations, reassignments, leaves of absence, contract renewals. [Vote: PASSED (7 Yes, 0
No)] -- 6.B. Discuss and take possible action regarding personnel and administrator
employment, resignations, reassignments, leaves of absence, contract renewals.

Item 6.C: Discuss and take possible action to approve the Natalia elementary and Natalia

high school targeted improvement plans (TIPs). Attachments: ( 3) Elem TIP_Milestone Version
2/24/2026 at 8:38 AM HS TIP_Milestone Version 2/24/2026 at 8:38 AM 2.24.26 Targeted
Improvement Plans 2/24/2026 at 12:24 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Discuss and
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

take possible action to approve the Natalia elementary and Natalia high school targeted
improvement plans (TIPs). Attachments: ( 3 ) Elem TIP_Milestone Version 2/24/2026 at 8:38 AM
HS TIP_Milestone Version 2/24/2026 at 8:38

Item 6.D: Discuss and take possible action to adopt an amendment to the District of

Innovation Plan. Attachments: ( 3 ) Natalia ISD Approved DOI Plan 2022 2027 2/20/2026 at
11:23 AM DOI Update HB2 Teacher Certification Requirements brd mtg 2-24-26 2/20/2026 at
11:23 AM Public Notice of Delayed Teacher Certification 2/20/2026 at 11:23 AM [Vote: PASSED
(7 Yes, 0 No)] -- 6.D. Discuss and take possible action to adopt an amendment to the

District of Innovation Plan. Attachments: ( 3 ) Natalia ISD Approved DOI Plan 2022 2027
2/20/2026 at 11:23 AM DOI Update HB2 Teacher Certification Requirements brd mtg 2-24-

Item 6.E: Discuss and take possible action to adopt or decline a policy establishing a daily
period of prayer and reading of the Bible or other religious text, as permitted under Senate
Bill 11. [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Discuss and take possible action to adopt or
decline a policy establishing a daily period of prayer and reading of the Bible or other
religious text, as permitted under Senate Bill 11.

Item 6.F: Discuss and take possible action to approve the 2026-2027 School Year Calendar.
Attachments: (1) Feb 24 Board presentation 2026-2027 School Calendar.pptx 2/24/2026 at
9:39 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.F. Discuss and take possible action to approve the
2026-2027 School Year Calendar. Attachments: (1) Feb 24 Board presentation 2026-2027
School Calendar.pptx 2/24/2026 at 9:39 AM

Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Consider and approve minutes from January 26, 2026 Regular Meeting minutes.
Attachments: (1) January 26, 2026 Regular Meeting Minutes (1) 2/24/2026 at 5:17 PM [Vote:
PASSED (7 Yes, 0 No)] -- 7.A. Consider and approve minutes from January 26, 2026 Regular
Meeting minutes. Attachments: ( 1 ) January 26, 2026 Regular Meeting Minutes (1) 2/24/2026
at5:17 PM

Item 7.B: Consider and approve the January 2026 financials. Attachments: ( 4 ) Check

Register January 2026 2/17/2026 at 2:13 PM Financial Reports 199-240-599 - January 2026
2/17/2026 at 2:13 PM Interest Earnings Report - January 2026 2/17/2026 at 2:13 PM Assets and
Accounts - January 2026 2/17/2026 at 2:13 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider
and approve the January 2026 financials. Attachments: ( 4 ) Check Register January 2026
2/17/2026 at 2:13 PM Financial Reports 199-240-599 - January 2026 2/17/2026 at 2:13 PM
Interest Earnings Report - January 2026 2/17/2026 a

Item 7.C: Consider and approve replacing authorized signatures on Lone Star Investment
Pool/First Republic investment account. Attachments: ( 1) LoneStar Investment Pool First
Republic Auth Rep signature add form 2/10/2026 at 3:32 PM [Vote: PASSED (7 Yes, 0 No)] --
7.C. Consider and approve replacing authorized signatures on Lone Star Investment Pool/First
Republic investment account. Attachments: ( 1 ) LoneStar Investment Pool First Republic Auth
Rep signature add form 2/10/2026 at 3:32 PM

Item 8: Superintendent Reports -- 8. Superintendent Reports

Item 8.A: Enrollment Report Attachments: (1) Enroliment for NISD starting 2024-2025
through 25-26 for board meetings (7) 2/24/2026 at 11:14 AM -- 8.A. Enrolliment Report
Attachments: (1) Enrollment for NISD starting 2024-2025 through 25-26 for board meetings
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

(7) 2/24/2026 at 11:14 AM
Item 8.B: Staffing Update -- 8.B. Staffing Update

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NATALIA ISD
(Medina County, Texas) convened on 2026-02-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nat al i ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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