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DUBLIN ISD (ERATH COUNTY, TX)

DUBLIN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DUBLIN ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,081 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DUBLIN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DUBLIN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Attachments: ( 1 ) Agenda Item Form #1 Action Items PASSED (7-0)

10: Consent Agenda as follows: Attachments: ( 1 ) Agenda Consent PASSED (7-0)

10.A: Minutes from previous meeting(s) Attachments: ( 1 Consent PASSED (7-0)

10.B: Dublin ISD Internal Controls Manual Attachments: ( General General

10.C: Fiscal Manual Attachments: ( 1 ) #10C - Dublin ISD General General

10.D: State and Federal Grants Manual General General

10.E: Plan Addressing Sexual Abuse and Other Maltreatmen General General

10.F: Board Resolution regarding review of public funds Action Items PASSED (7-0)

10.G: Qualified Primary/Substitute Teacher Appraisers At General General

10.H: Teacher Appraisal Calendar Attachments: ( 1 ) #10H General General

11: Student Code of Conduct 2026-2027 Attachments: ( 2 ) General General

12: Set PROPOSED tax rate for 2026-2027 Attachments: ( 1 General General

13: Consider and act on 2026-2027 DISD Efficiency Paymen Action Items PASSED (7-0)

14: Consider and act on Dublin ISD Employee Compensation Action Items PASSED (7-0)

15: Consider and act on Dublin ISD At Will Employee Sala Action Items PASSED (7-0)

16: Consider and act on Dublin ISD Administrator Salarie Action Items PASSED (7-0)

17: Consider and act on ESC Region 11 Contracts 2026-202 Action Items PASSED (7-0)
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

18: Consider and act on ESC Region 14 Contracts 2026-202 Action Items PASSED (7-0)

19: Closed Session in accordance with the following: Att Executive Session Executive Session

19.A: Sec. 551.074, Texas Government Code, Personnel Mat General General

19.A.1: to deliberate the appointment, employment, evalu General General

2: Roll call Attachments: ( 1 ) Agenda Item Form #2- Rol General General

20: Consider and act on Superintendent's recommendation Action Items PASSED (7-0)

21: Deliberation and possible action to adopt one or mor Action Items PASSED (7-0)

22: Future board meetings Attachments: ( 1 ) Agenda Item General General

22.A: Regular August Meeting - Monday, August 31, 2026, General General

22.B: Meeting for public hearing for budget/proposed tax Public Hearing Public Hearing

23: Adjourn Attachments: ( 1 ) Agenda Item Form #23- Adj General General

3: Invocation Attachments: ( 1 ) Agenda Item Form #3 - I General General

4: Pledge of Allegiance Attachments: ( 2 ) Agenda Item F General General

5: Recognition of students, employees, board members and General General

6: Public comments-agenda items only Attachments: ( 1 ) Public Hearing Public Hearing

7: Public comments--non-agenda items only Attachments: ( Public Hearing Public Hearing

8: Report Agenda as follows: Attachments: ( 1 ) Agenda I Reports Reports

8.A: Monthly financial report for period ending June 30, Reports Reports

8.B: Board training opportunities Attachments: ( 2 ) #8B General General

8.C: 2026-2027 Student Handbook Attachments: ( 1 ) #8C - General General

8.D: 2026-2027 Employee Handbook Attachments: ( 1 ) #8D General General

9: Discussion Items Attachments: ( 1 ) Agenda Item Form General General

9.A: John Blackburn - Live Oak Public Finance, LLC General General

9.B: 2025-2026 Budget General General

9.C: 2026-2027 Budget General General

9.D: Staff Health Insurance General General

9.E: Property Casualty Insurance General General

9.F: TASB School Board Convention Description: Property General General

9.G: New Staff Contracts Attachments: ( 1 ) #9G - New Hi Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order Attachments: ( 1 ) Agenda Item Form #1 - Call to Order 6/30/2026 at

9:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order Attachments: ( 1 ) Agenda Item Form

#1 - Call to Order 6/30/2026 at 9:43 AM
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

Item 10: Consent Agenda as follows: Attachments: ( 1 ) Agenda Item Form #10 - Consent Agenda

6/30/2026 at 10:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda as follows:

Attachments: ( 1 ) Agenda Item Form #10 - Consent Agenda 6/30/2026 at 10:42 AM

Item 10.A: Minutes from previous meeting(s) Attachments: ( 1 ) #10A - June 22 2026 Regular

6/30/2026 at 10:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Minutes from previous meeting(s)

Attachments: ( 1 ) #10A - June 22 2026 Regular 6/30/2026 at 10:42 AM

Item 10.B: Dublin ISD Internal Controls Manual Attachments: ( 1 ) #10B - Dublin Internal

Controls 2026-2027 7/20/2026 at 2:44 PM -- 10.B. Dublin ISD Internal Controls Manual

Attachments: ( 1 ) #10B - Dublin Internal Controls 2026-2027 7/20/2026 at 2:44 PM

Item 10.C: Fiscal Manual Attachments: ( 1 ) #10C - Dublin ISD Fiscal Manual 2026-2027

7/20/2026 at 2:44 PM -- 10.C. Fiscal Manual Attachments: ( 1 ) #10C - Dublin ISD Fiscal

Manual 2026-2027 7/20/2026 at 2:44 PM

Item 10.D: State and Federal Grants Manual -- 10.D. State and Federal Grants Manual

Item 10.E: Plan Addressing Sexual Abuse and Other Maltreatment of Children Attachments: ( 1

) #10E - Dublin ISD Plan for Addressing Sexual Abuse and Other Maltreatment of Children

7/20/2026 at 11:54 AM -- 10.E. Plan Addressing Sexual Abuse and Other Maltreatment of

Children Attachments: ( 1 ) #10E - Dublin ISD Plan for Addressing Sexual Abuse and Other

Maltreatment of Children 7/20/2026 at 11:54 AM

Item 10.F: Board Resolution regarding review of public funds investment policy Attachments:

( 2 ) #10F(1) - Public Funds Investment Officer Resolution 6/30/2026 at 10:44 AM #10F(2) -

CDA(LOCAL) 6/30/2026 at 10:44 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.F. Board Resolution

regarding review of public funds investment policy Attachments: ( 2 ) #10F(1) - Public Funds

Investment Officer Resolution 6/30/2026 at 10:44 AM #10F(2) - CDA(LOCAL) 6/30/2026 at 10:44

AM

Item 10.G: Qualified Primary/Substitute Teacher Appraisers Attachments: ( 1 ) #10G -

2026-2027 Dublin ISD Qualified Primary Appraisers 7/20/2026 at 11:54 AM -- 10.G. Qualified

Primary/Substitute Teacher Appraisers Attachments: ( 1 ) #10G - 2026-2027 Dublin ISD

Qualified Primary Appraisers 7/20/2026 at 11:54 AM

Item 10.H: Teacher Appraisal Calendar Attachments: ( 1 ) #10H - T-TESS Appraisal Calendar

2026-2027 7/20/2026 at 11:54 AM -- 10.H. Teacher Appraisal Calendar Attachments: ( 1 ) #10H

- T-TESS Appraisal Calendar 2026-2027 7/20/2026 at 11:54 AM

Item 11: Student Code of Conduct 2026-2027 Attachments: ( 2 ) Agenda Item Form #11 -Student

Code of Conduct 2026-2027 6/30/2026 at 10:50 AM #11 - Student Code of Conduct 2026-2027

7/20/2026 at 12:09 PM -- 11. Student Code of Conduct 2026-2027 Attachments: ( 2 ) Agenda

Item Form #11 -Student Code of Conduct 2026-2027 6/30/2026 at 10:50 AM #11 - Student Code of

Conduct 2026-2027 7/20/2026 at 12:09 PM

Item 12: Set PROPOSED tax rate for 2026-2027 Attachments: ( 1 ) Agenda Item Form #12 - Adopt

Proposed Tax Rate 7/20/2026 at 12:17 PM -- 12. Set PROPOSED tax rate for 2026-2027

Attachments: ( 1 ) Agenda Item Form #12 - Adopt Proposed Tax Rate 7/20/2026 at 12:17 PM

Item 13: Consider and act on 2026-2027 DISD Efficiency Payment for District Employees

Attachments: ( 2 ) Agenda Item Form #13 - 2025-2026 DISD Efficiency Payments 7/20/2026 at

12:30 PM #13 - DISD Efficiency Payment 7/20/2026 at 12:39 PM [Vote: PASSED (7 Yes, 0 No)] --
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

13. Consider and act on 2026-2027 DISD Efficiency Payment for District Employees

Attachments: ( 2 ) Agenda Item Form #13 - 2025-2026 DISD Efficiency Payments 7/20/2026 at

12:30 PM #13 - DISD Efficiency Payment 7/20/2026 at 12:39 PM

Item 14: Consider and act on Dublin ISD Employee Compensation Plan Attachments: ( 2 ) Agenda

Item Form #14 - Dublin ISD Compensation Plan 6/30/2026 at 10:56 AM #14 - Emp Comp Plan

2026-2027 Draft 7/20/2026 at 12:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider and act

on Dublin ISD Employee Compensation Plan Attachments: ( 2 ) Agenda Item Form #14 - Dublin

ISD Compensation Plan 6/30/2026 at 10:56 AM #14 - Emp Comp Plan 2026-2027 Draft 7/20/2026 at

12:39 PM

Item 15: Consider and act on Dublin ISD At Will Employee Salaries. Attachments: ( 1 ) Agenda

Item Form #15 - Dublin ISD At Will Employee Salaries 7/20/2026 at 12:42 PM [Vote: PASSED (7

Yes, 0 No)] -- 15. Consider and act on Dublin ISD At Will Employee Salaries. Attachments: (

1 ) Agenda Item Form #15 - Dublin ISD At Will Employee Salaries 7/20/2026 at 12:42 PM

Item 16: Consider and act on Dublin ISD Administrator Salaries Attachments: ( 1 ) Agenda

Item Form #16 - Dublin ISD Administrator Salaries 7/20/2026 at 3:11 PM [Vote: PASSED (7 Yes,

0 No)] -- 16. Consider and act on Dublin ISD Administrator Salaries Attachments: ( 1 )

Agenda Item Form #16 - Dublin ISD Administrator Salaries 7/20/2026 at 3:11 PM

Item 17: Consider and act on ESC Region 11 Contracts 2026-2027 Attachments: ( 2 ) Agenda

Item Form #17 - ESC Region 11 Contracts 6/30/2026 at 11:01 AM #17 - ESC Region 11 Contracts

2026-2027 7/20/2026 at 3:28 PM [Vote: PASSED (7 Yes, 0 No)] -- 17. Consider and act on ESC

Region 11 Contracts 2026-2027 Attachments: ( 2 ) Agenda Item Form #17 - ESC Region 11

Contracts 6/30/2026 at 11:01 AM #17 - ESC Region 11 Contracts 2026-2027 7/20/2026 at 3:28 PM

Item 18: Consider and act on ESC Region 14 Contracts 2026-2027 Attachments: ( 1 ) Agenda

Item Form #18 - ESC Region 14 Contracts 6/30/2026 at 11:02 AM [Vote: PASSED (7 Yes, 0 No)]

-- 18. Consider and act on ESC Region 14 Contracts 2026-2027 Attachments: ( 1 ) Agenda Item

Form #18 - ESC Region 14 Contracts 6/30/2026 at 11:02 AM

Item 19: Closed Session in accordance with the following: Attachments: ( 1 ) Agenda Item

Form #19 - Closed Session 6/30/2026 at 11:05 AM -- 19. Closed Session in accordance with the

following: Attachments: ( 1 ) Agenda Item Form #19 - Closed Session 6/30/2026 at 11:05 AM

Item 19.A: Sec. 551.074, Texas Government Code, Personnel Matters -- 19.A. Sec. 551.074,

Texas Government Code, Personnel Matters

Item 19.A.1: to deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee -- 19.A.1. to deliberate the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee

Item 2: Roll call Attachments: ( 1 ) Agenda Item Form #2- Roll Call 6/30/2026 at 9:44 AM --

2. Roll call Attachments: ( 1 ) Agenda Item Form #2- Roll Call 6/30/2026 at 9:44 AM

Item 20: Consider and act on Superintendent's recommendation for action as a result of

Closed Session Attachments: ( 1 ) Agenda Item Form #20- Superintendent's Recommendation from

Closed Session 6/30/2026 at 11:06 AM [Vote: PASSED (7 Yes, 0 No)] -- 20. Consider and act on

Superintendent's recommendation for action as a result of Closed Session Attachments: ( 1 )

Agenda Item Form #20- Superintendent's Recommendation from Closed Session 6/30/2026 at 11:06
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

AM

Item 21: Deliberation and possible action to adopt one or more resolutions identifying

certain school employee(s) to be authorized under Texas Penal Code 46.03(a) to carry a

firearm on school premises, at school-sponsored and school-related activities, in school

vehicles, and at school Board meetings in accordance with the provisions of Board policy

CKC(LOCAL) Attachments: ( 6 ) Agenda Item Form #21- Possi [Vote: PASSED (7 Yes, 0 No)] --

21. Deliberation and possible action to adopt one or more resolutions identifying certain

school employee(s) to be authorized under Texas Penal Code 46.03(a) to carry a firearm on

school premises, at school-sponsored and school-related acti

Item 22: Future board meetings Attachments: ( 1 ) Agenda Item Form #22- Future board

meetings 6/30/2026 at 11:17 AM -- 22. Future board meetings Attachments: ( 1 ) Agenda Item

Form #22- Future board meetings 6/30/2026 at 11:17 AM

Item 22.A: Regular August Meeting - Monday, August 31, 2026, 6:00 p.m. -- 22.A. Regular

August Meeting - Monday, August 31, 2026, 6:00 p.m.

Item 22.B: Meeting for public hearing for budget/proposed tax rate - Monday, August 31,

2026, 6:00 p.m. -- 22.B. Meeting for public hearing for budget/proposed tax rate - Monday,

August 31, 2026, 6:00 p.m.

Item 23: Adjourn Attachments: ( 1 ) Agenda Item Form #23- Adjourn 6/30/2026 at 11:18 AM --

23. Adjourn Attachments: ( 1 ) Agenda Item Form #23- Adjourn 6/30/2026 at 11:18 AM

Item 3: Invocation Attachments: ( 1 ) Agenda Item Form #3 - Invocation 6/30/2026 at 9:46 AM

-- 3. Invocation Attachments: ( 1 ) Agenda Item Form #3 - Invocation 6/30/2026 at 9:46 AM

Item 4: Pledge of Allegiance Attachments: ( 2 ) Agenda Item Form #4 - Pledge of Allegiance

6/30/2026 at 9:47 AM #4 - Pledge of Allegiance-Texas Flag 6/30/2026 at 9:47 AM -- 4. Pledge

of Allegiance Attachments: ( 2 ) Agenda Item Form #4 - Pledge of Allegiance 6/30/2026 at

9:47 AM #4 - Pledge of Allegiance-Texas Flag 6/30/2026 at 9:47 AM

Item 5: Recognition of students, employees, board members and/or patrons for outstanding

service/achievement Attachments: ( 1 ) Agenda Item Form #5 - Recognition of Service

6/30/2026 at 9:48 AM -- 5. Recognition of students, employees, board members and/or patrons

for outstanding service/achievement Attachments: ( 1 ) Agenda Item Form #5 - Recognition of

Service 6/30/2026 at 9:48 AM

Item 6: Public comments-agenda items only Attachments: ( 1 ) Agenda Item Form #6 - Public

Comments - Agenda items 6/30/2026 at 10:20 AM -- 6. Public comments-agenda items only

Attachments: ( 1 ) Agenda Item Form #6 - Public Comments - Agenda items 6/30/2026 at 10:20

AM

Item 7: Public comments--non-agenda items only Attachments: ( 1 ) Agenda Item Form #7-

Public Comments - non agenda items 6/30/2026 at 10:20 AM -- 7. Public comments--non-agenda

items only Attachments: ( 1 ) Agenda Item Form #7- Public Comments - non agenda items

6/30/2026 at 10:20 AM

Item 8: Report Agenda as follows: Attachments: ( 1 ) Agenda Item Form #8 - Report Agenda

6/30/2026 at 10:22 AM -- 8. Report Agenda as follows: Attachments: ( 1 ) Agenda Item Form #8

- Report Agenda 6/30/2026 at 10:22 AM
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DUBLIN ISD -- DUBLIN ISD Board of Trustees Regular Meeting (Continued)

Item 8.A: Monthly financial report for period ending June 30, 2026 Attachments: ( 8 ) A.

General Fund 2025-2026 7/20/2026 at 11:19 AM B. Interest & Sinking Fund 2025-2026 7/20/2026

at 11:19 AM C. Worker's Comp Fund 2025-2026 7/20/2026 at 11:19 AM D. Investment Report

2025-2026 7/20/2026 at 11:19 AM F. EXPEND TO REVEN - JUN 2026 7/20/2026 at 11:19 AM G. REVEN

TO EXPEND - JUN 2026 7/20/2026 at 11:19 AM I. Stu -- 8.A. Monthly financial report for

period ending June 30, 2026 Attachments: ( 8 ) A. General Fund 2025-2026 7/20/2026 at 11:19

AM B. Interest & Sinking Fund 2025-2026 7/20/2026 at 11:19 AM C. Worker's Comp Fund

2025-2026 7/20/2026 at 11:19 A

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DUBLIN ISD

(Erath County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.dublinisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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