TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

KERRVILLE ISD (KERR COUNTY, TX)

KERRVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KERRVILLE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,404 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KERRVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KERRVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: NOTICE Attachments: (1) Public Meeting Notice -9.21 General General
10: PUBLIC TESTIMONY ON AGENDA ITEM General General
11: ADOPT AGENDA General General
14: Public Hearing/Regular Board Meeting - August 17, 20 Consent PASSED (7-0)
15: Special Meeting-Superintendent Summative-August 26, Consent PASSED (7-0)
17: Upcoming Events Report Attachments: (1) Upcoming E Reports Reports
19: Special Education Program Update Attachments: (2) Reports Reports
2026: -2027 Teacher Incentive Allotment Program Attachme Reports Reports
2027: -2028 School Calendar Parameters Report Attachment Reports Reports
23: Financial Reports - Quarterly Report Attachments: ( Reports Reports
24: ACTION ITEM(S) Attachments: (1) Action Items Divid Action Items PASSED (7-0)
30: ADJOURN TO CLOSED SESSION (if necessary) A closed se Action Items PASSED (7-0)
31: ACTION, IF ANY, AS A RESULT OF CLOSED SESSION Action Items PASSED (7-0)
32: ADJOURNMENT General General
6: PLEDGE OF ALLEGIANCE General General
7: RECOGNITIONS Attachments: ( 1 ) Recognition Divider P General General
8: KISD Inspire Award General General
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KERRVILLE ISD -- KERRVILLE ISD Board of Trustees Regular Meeting (Continued)

9: OPEN FORUM General General
C: ALL TO ORDER Action Items PASSED (7-0)
D: istrict Goal 1: Campus Improvement Plan Report Elemen Reports Reports
DI: STRICT GOALS - Kerrville ISD Vision KISD Attachments Reports Reports
I: NVOCATION General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: NOTICE Attachments: ( 1) Public Meeting Notice -9.21.26 9/14/2026 at 8:59 AM --
NOTICE Attachments: ( 1) Public Meeting Notice -9.21.26 9/14/2026 at 8:59 AM

Item 10: PUBLIC TESTIMONY ON AGENDA ITEM -- PUBLIC TESTIMONY ON AGENDA ITEM
Item 11: ADOPT AGENDA -- ADOPT AGENDA

Item 14: Public Hearing/Regular Board Meeting - August 17, 2026 Attachments: ( 1 ) DRAFT
August 17, 2026 Meeting Minutes 9/14/2026 at 9:27 AM [Vote: PASSED (7 Yes, 0 No)] -- Public
Hearing/Regular Board Meeting - August 17, 2026 Attachments: ( 1 ) DRAFT August 17, 2026
Meeting Minutes 9/14/2026 at 9:27 AM

Item 15: Special Meeting-Superintendent Summative-August 26, 2026 Attachments: (1) DRAFT
August 26, 2026-Special Meeting Minutes 9/14/2026 at 9:31 AM [Vote: PASSED (7 Yes, 0 No)] --
Special Meeting-Superintendent Summative-August 26, 2026 Attachments: (1) DRAFT August 26,
2026-Special Meeting Minutes 9/14/2026 at 9:31 AM

Item 17: Upcoming Events Report Attachments: ( 1 ) Upcoming Events Report-9.21.26 9/16/2026
at 10:18 AM -- Upcoming Events Report Attachments: ( 1 ) Upcoming Events Report-9.21.26
9/16/2026 at 10:18 AM

Item 19: Special Education Program Update Attachments: ( 2 ) Special Education Program
Report - 9.21.26 9/17/2026 at 8:57 AM Special Education Board Presentation 9.21.26 9/16/2026
at 9:47 AM -- Special Education Program Update Attachments: ( 2 ) Special Education Program
Report - 9.21.26 9/17/2026 at 8:57 AM Special Education Board Presentation 9.21.26 9/16/2026
at 9:47 AM

Item 2026: -2027 Teacher Incentive Allotment Program Attachments: (2 ) TIA Allotment

Program 26-27 -9.21.26 9/16/2026 at 10:34 AM TIA Update for the Board Sept 2026 FV 9/17/2026
at 8:15 AM -- 2026-2027 Teacher Incentive Allotment Program Attachments: (2 ) TIA Allotment
Program 26-27 -9.21.26 9/16/2026 at 10:34 AM TIA Update for the Board Sept 2026 FV 9/17/2026
at 8:15 AM

Item 2027: -2028 School Calendar Parameters Report Attachments: ( 2 ) School Calendar
Parameters Cover-9.21.26 9/14/2026 at 11:26 AM School Calendar Parameters
Presentation-9.21.26 9/14/2026 at 11:34 AM -- 2027-2028 School Calendar Parameters Report
Attachments: ( 2 ) School Calendar Parameters Cover-9.21.26 9/14/2026 at 11:26 AM School
Calendar Parameters Presentation-9.21.26 9/14/2026 at 11:34 AM

Item 23: Financial Reports - Quarterly Report Attachments: ( 6 ) Information - Financial
Reports-Quarterly 9/15/2026 at 2:36 PM Operating Report-9.21.26 9/15/2026 at 2:38 PM
Supplies and Payroll Report-9.21.26 9/16/2026 at 7:58 AM Child Nutrition Report-9.21.26
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KERRVILLE ISD -- KERRVILLE ISD Board of Trustees Regular Meeting (Continued)

9/15/2026 at 2:49 PM Investment Report-9.21.26 9/15/2026 at 2:51 PM Property Tax Collection
Report-9.21.26 9/15/2026 at 2:52 PM -- Financial Reports - Quarterly Report Attachments: ( 6

) Information - Financial Reports-Quarterly 9/15/2026 at 2:36 PM Operating Report-9.21.26
9/15/2026 at 2:38 PM Supplies and Payroll Report-9.21.26 9/16/2026 at 7:58 AM Child
Nutrition Re

Item 24: ACTION ITEM(S) Attachments: ( 1) Action Items Divider Page 3/23/2021 at 11:27 AM
[Vote: PASSED (7 Yes, 0 No)] -- ACTION ITEM(S) Attachments: ( 1) Action Items Divider Page
3/23/2021 at 11:27 AM

Item 30: ADJOURN TO CLOSED SESSION (if necessary) A closed session is permissible for each
meeting of the Board per policy BE (Local). For the purpose of consideration of matters for

which closed sessions are authorized by Title 5, Chapter 551, Texas Government Code
(.071-.084), whereupon the superintendent, at the majority vote of the Board of Trustees,

may present in Closed Session for the Board's consi [Vote: PASSED (7 Yes, 0 No)] -- ADJOURN
TO CLOSED SESSION (if necessary) A closed session is permissible for each meeting of the
Board per policy BE (Local). For the purpose of consideration of matters for which closed

sessions are authorized by Title 5, Chapter 551, Tex

Item 31: ACTION, IF ANY, AS A RESULT OF CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --
ACTION, IF ANY, AS A RESULT OF CLOSED SESSION

Item 32: ADJOURNMENT -- ADJOURNMENT
Iltem 6: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 7: RECOGNITIONS Attachments: ( 1 ) Recognition Divider Page 1/13/2022 at 8:12 AM --
RECOGNITIONS Attachments: ( 1) Recognition Divider Page 1/13/2022 at 8:12 AM

Item 8: KISD Inspire Award -- KISD Inspire Award
Item 9: OPEN FORUM -- OPEN FORUM
Item C: ALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- CALL TO ORDER

Item D: istrict Goal 1: Campus Improvement Plan Report Elementary Campuses Attachments: ( 2
) 2026 Elementary CIP Agenda Cover Page-9.21.26 9/16/2026 at 2:05 PM

KISD_Elementary_ CIP_2026-2027_Final 9/16/2026 at 2:02 PM -- District Goal 1: Campus
Improvement Plan Report Elementary Campuses Attachments: ( 2 ) 2026 Elementary CIP Agenda
Cover Page-9.21.26 9/16/2026 at 2:05 PM KISD_Elementary_CIP_2026-2027_Final 9/16/2026 at
2:02 PM

Item DI: STRICT GOALS - Kerrville ISD Vision KISD Attachments: (1)
English_Updated_11052025-combined 11/5/2025 at 11:52 AM -- DISTRICT GOALS - Kerrville ISD
Vision KISD Attachments: ( 1) English_Updated_11052025-combined 11/5/2025 at 11:52 AM

Item I: NVOCATION -- INVOCATION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KERRVILLE ISD
(Kerr County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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KERRVILLE ISD -- KERRVILLE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kerrvilleisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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