TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

RED OAK ISD (ELLIS COUNTY, TX)

RED OAK ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RED OAK ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,589 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RED OAK ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RED OAK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER / ESTABLISH QUORUM Action Items PASSED (7-0)

10: RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLO Action Items PASSED (7-0)

10.A: Consideration and Approval of Personnel Presenter: Action Items PASSED (7-0)

10.B: Consideration and possible action regarding the re Action Items PASSED (7-0)

11: ADJOURNMENT General General

2: INVOCATION Presenter: Jared Douglas, Lead Pastor of F General General

3: PLEDGES OF ALLEGIANCE Presenter: Carter Akoto Yirenky General General

4: OPEN FORUM - PUBLIC HEARING Public Hearing Public Hearing
4.A: Public Hearing - Certification of Compliance with C Public Hearing Public Hearing
5: SUPERINTENDENT'S REPORT Reports Reports

5.A: Assessment Update Presenter: Megan Corns, Chief of Reports Reports

5.B: Construction Update Presenter: Brent Stanford, Exec Reports Reports

5.C: Red Oak ISD Education Foundation Update Presenter: Reports Reports

5.D: Safety Week Update Presenter: Michael Richardson, D Reports Reports

5.E: District Update Presenter: Brenda Sanford, Superint Reports Reports

6: OPEN FORUM Attachments: ( 1 ) Audience Participation General General

7: ACTION ITEMS Action Items PASSED (7-0)
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

7.A: Consent Agenda
7.A.1: Minutes from School Board Special Meeting on Augu
7.A.2: Minutes from School Board Regular Meeting on Augu

7.A.3: Payment of Current Bills Over $50,000 Attachments

7.A.4: Board Policy BE (LOCAL), DGBA (LOCAL), EHBE (LOCA

7.B: Consideration and Approval of Action Regarding Revo
7.C: Consideration and Approval of Certification of Comp

8: INFORMATION ITEMS

8.A: Enrollment Report Attachments: (1) Enrollment Rep
8.B: Finance Report Attachments: ( 1) Finance Report 9/

9: CLOSED SESSION

9.A: Texas Government Code 551.071 - For the purpose of
9.B: Texas Government Code 551.072 - For the purpose of
9.C: Texas Government Code 551.073 - For the purpose of
9.D: Pursuant to Texas Government Code 551.074, delibera
9.D.1: Personnel Matters

9.D.2: Consultation and deliberation regarding the recom
9.E: Texas Government Code 551.076 - To consider the dep
9.F: Texas Government Code 551.082 - For the purpose of
9.G: Texas Government Code 551.0821 - Personally identif
9.H: Texas Government Code 551.083 - For the purpose of
9.1: Texas Government Code 551.084 - For the purpose of

9.J: Texas Government Code 551.086 - For the purpose of

Consent
Consent
Consent
General
General
Action Items
Action ltems
General
Reports
Reports
Executive Session
General
General
Action Items
General
General
Action Items
Action Items
Action ltems
General
Action Items
Public Hearing

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
Reports
Reports
Executive Session
General
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
Public Hearing

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER /

ESTABLISH QUORUM

Item 10: RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOSED SESSION [Vote: PASSED (7

Yes, 0 No)] -- 10. RECONVENE IN OPEN SESSION FOR ACTION RELATIVE TO CLOSED SESSION

Item 10.A: Consideration and Approval of Personnel Presenter: Brenda Sanford, Superintendent

[Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consideration and Approval of Personnel Presenter:

Brenda Sanford, Superintendent

Item 10.B: Consideration and possible action regarding the recommendation of the
Superintendent or designee to suspend without pay and send notice of proposed termination to
Onita Pinckney for good cause, as determined by the Board, pursuant to Section 21.211 of the
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

Texas Education Code and Board Policies DFBA (LEGAL) and DFBA (LOCAL). Presenter: Brenda
Sanford, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consideration and possible

action regarding the recommendation of the Superintendent or designee to suspend without pay
and send notice of proposed termination to Onita Pinckney for good cause, as determined by

the Board, pursuant to

Item 11: ADJOURNMENT -- 11. ADJOURNMENT

Item 2: INVOCATION Presenter: Jared Douglas, Lead Pastor of First Baptist Church Red Oak --
2. INVOCATION Presenter: Jared Douglas, Lead Pastor of First Baptist Church Red Oak

Item 3: PLEDGES OF ALLEGIANCE Presenter: Carter Akoto Yirenkyi, 5th Grade Student from
Eastridge Elementary School -- 3. PLEDGES OF ALLEGIANCE Presenter: Carter Akoto Yirenkyi,
5th Grade Student from Eastridge Elementary School

Item 4: OPEN FORUM - PUBLIC HEARING -- 4. OPEN FORUM - PUBLIC HEARING

Item 4.A: Public Hearing - Certification of Compliance with Certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill 12 (89th Legislative Session) Presenter:
Michelle Ailara, Deputy Superintendent and Dr. Bill Johnston, Chief Financial Officer
Attachments: (1) TEC 39.008 Certification of Compliance with Certain Laws Required
9/21/2026 at 9:27 AM -- 4.A. Public Hearing - Certification of Compliance with Certain Laws
under Texas Education Code 39.008, as enacted by Senate Bill 12 (89th Legislative Session)
Presenter: Michelle Ailara, Deputy Superintendent and Dr. Bill Johnston, Chief Fi

Item 5: SUPERINTENDENT'S REPORT -- 5. SUPERINTENDENT'S REPORT

Item 5.A: Assessment Update Presenter: Megan Corns, Chief of Accountability and Technology
-- 5.A. Assessment Update Presenter: Megan Corns, Chief of Accountability and Technology

Item 5.B: Construction Update Presenter: Brent Stanford, Executive Director of Support
Services -- 5.B. Construction Update Presenter: Brent Stanford, Executive Director of
Support Services

Item 5.C: Red Oak ISD Education Foundation Update Presenter: Karen Anderson, Executive
Director of Red Oak ISD Education Foundation -- 5.C. Red Oak ISD Education Foundation Update
Presenter: Karen Anderson, Executive Director of Red Oak ISD Education Foundation

Item 5.D: Safety Week Update Presenter: Michael Richardson, Director of Safety and Security
-- 5.D. Safety Week Update Presenter: Michael Richardson, Director of Safety and Security

Item 5.E: District Update Presenter: Brenda Sanford, Superintendent -- 5.E. District Update
Presenter: Brenda Sanford, Superintendent

Item 6: OPEN FORUM Attachments: ( 1 ) Audience Participation Sign-Up Sheet 8/12/2025 at
10:29 AM -- 6. OPEN FORUM Attachments: ( 1) Audience Participation Sign-Up Sheet 8/12/2025
at 10:29 AM

Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS
Item 7.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consent Agenda

Item 7.A.1: Minutes from School Board Special Meeting on August 10, 2026 Attachments: (1)
08-10-26 Special Meeting 9/8/2026 at 9:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A.1. Minutes
from School Board Special Meeting on August 10, 2026 Attachments: (1) 08-10-26 Special
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

Meeting 9/8/2026 at 9:53 AM

Item 7.A.2: Minutes from School Board Regular Meeting on August 24, 2026 Attachments: (1)
08-24-26 Regular Meeting 9/8/2026 at 9:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A.2. Minutes
from School Board Regular Meeting on August 24, 2026 Attachments: ( 1) 08-24-26 Regular
Meeting 9/8/2026 at 9:53 AM

Item 7.A.3: Payment of Current Bills Over $50,000 Attachments: ( 1 ) Checks - Over $50K
9/8/2026 at 9:50 AM -- 7.A.3. Payment of Current Bills Over $50,000 Attachments: (1)
Checks - Over $50K 9/8/2026 at 9:50 AM

Item 7.A.4: Board Policy BE (LOCAL), DGBA (LOCAL), EHBE (LOCAL), FNG (LOCAL), AND GF (LOCAL)
Attachments: ( 6 ) Recommendation - Board Policy BE (LOCAL), DGBA (LOCAL), EHBE (LOCAL), FNG
(LOCAL), AND GF (LOCAL) 9/9/2026 at 3:43 PM BE (LOCAL) 9/9/2026 at 3:43 PM DGBA (LOCAL)
9/9/2026 at 3:43 PM EHBE (LOCAL) 9/9/2026 at 3:43 PM FNG (LOCAL) 9/9/2026 at 3:43 PM GF
(LOCAL) 9/9/2026 at 3:43 PM -- 7.A.4. Board Policy BE (LOCAL), DGBA (LOCAL), EHBE (LOCAL),

FNG (LOCAL), AND GF (LOCAL) Attachments: ( 6 ) Recommendation - Board Policy BE (LOCAL),

DGBA (LOCAL), EHBE (LOCAL), FNG (LOCAL), AND GF (LOCAL) 9/9/2026 at 3:43 PM BE (LOCAL) 9/9/

Item 7.B: Consideration and Approval of Action Regarding Revolving Line of Credit with
Prosperity Bank Presenter: Dr. Bill Johnston, Chief Financial Officer [Vote: PASSED (7 Yes,
0 No)] -- 7.B. Consideration and Approval of Action Regarding Revolving Line of Credit with
Prosperity Bank Presenter: Dr. Bill Johnston, Chief Financial Officer

Item 7.C: Consideration and Approval of Certification of Compliance with certain Laws under
Texas Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)
Presenter: Michelle Ailara, Deputy Superintendent and Dr. Bill Johnston, Chief Financial
Officer Attachments: (1 ) Recommendation - Certification of Compliance with certain Laws
under Texas Education Code 39.008, as enacted by [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Consideration and Approval of Certification of Compliance with certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)
Presenter: Michelle Ailara, Deputy Superintendent and Dr. Bill

Item 8: INFORMATION ITEMS -- 8. INFORMATION ITEMS

Item 8.A: Enrollment Report Attachments: (1) Enroliment Report 9/21/2026 at 11:46 AM --
8.A. Enrollment Report Attachments: (1) Enroliment Report 9/21/2026 at 11:46 AM

Item 8.B: Finance Report Attachments: ( 1) Finance Report 9/9/2026 at 3:48 PM -- 8.B.
Finance Report Attachments: ( 1) Finance Report 9/9/2026 at 3:48 PM

Item 9: CLOSED SESSION -- 9. CLOSED SESSION

Item 9.A: Texas Government Code 551.071 - For the purpose of a private consultation with the
Board's attorney on any and all subjects or matters authorized by law. -- 9.A. Texas
Government Code 551.071 - For the purpose of a private consultation with the Board's
attorney on any and all subjects or matters authorized by law.

Item 9.B: Texas Government Code 551.072 - For the purpose of discussing the purchase,
exchange, lease or value of real property. -- 9.B. Texas Government Code 551.072 - For the
purpose of discussing the purchase, exchange, lease or value of real property.

Item 9.C: Texas Government Code 551.073 - For the purpose of considering a negotiated
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RED OAK ISD -- RED OAK ISD Board of Trustees Regular Meeting (Continued)

contract for a prospective gift or donation. [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Texas
Government Code 551.073 - For the purpose of considering a negotiated contract for a
prospective gift or donation.

Item 9.D: Pursuant to Texas Government Code 551.074, deliberation regarding the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee; or to hear a complaint or charge against an officer or employee. -- 9.D. Pursuant

to Texas Government Code 551.074, deliberation regarding the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee;

or to hear a complaint or charge against an offic

Iltem 9.D.1: Personnel Matters -- 9.D.1. Personnel Matters

Item 9.D.2: Consultation and deliberation regarding the recommendation to suspend without
pay and send notice of proposed termination to Onita Pinckney a term contract employee.
[Vote: PASSED (7 Yes, 0 No)] -- 9.D.2. Consultation and deliberation regarding the
recommendation to suspend without pay and send notice of proposed termination to Onita
Pinckney a term contract employee.

Item 9.E: Texas Government Code 551.076 - To consider the deployment, or specific occasions
for implementation, of security personnel or devices. [Vote: PASSED (7 Yes, 0 No)] -- 9.E.
Texas Government Code 551.076 - To consider the deployment, or specific occasions for
implementation, of security personnel or devices.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RED OAK ISD
(Ellis County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. redoaki sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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