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KERMIT ISD (WINKLER COUNTY, TX)

KERMIT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KERMIT ISD (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,257 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KERMIT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-15

Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KERMIT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Citizen's Forum General General

III: Invocation General General

IV: Pledges of Allegiance to United States and Texas Fla General General

IX: Discuss and Consider Approval of Safety Report Action Items PASSED (7-0)

V: Consent Agenda Consent PASSED (7-0)

V.A: Approve Minutes of Previous Meetings, Budget Amendm Consent PASSED (7-0)

VI: Leadership Team Presentation(s) Reports Reports

VII: Discussion and Possible Action on a Resolution Auth Action Items PASSED (7-0)

VIII: Discussion and Possible Action on a Resolution by Action Items PASSED (7-0)

X: Discussion and Presentation by Vendors Relating to Ke Reports Reports

X.A: Discuss fire tank and concrete slab update Reports Reports

X.B: Discuss the status and timing of KES millwork General General

XI: Discuss and Consider Approval of CCR 12R - KES canop Action Items PASSED (7-0)

XII: Discuss and Consider Approval of CCR 25 - Additiona Action Items PASSED (7-0)

XIII: Discuss and Consider Approval of CCR24 - Re-route Action Items PASSED (7-0)

XIV: Discuss and Consider Approval of CCR 26 - KES signa Action Items PASSED (7-0)
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

XIX: Discussion and Possible Action Regarding Approval o Action Items PASSED (7-0)

XV: Discussion and Possible Action Regarding the Approva Consent PASSED (7-0)

XV.A: ABA Services Pay Application Number 7 in the amoun General General

XV.B: Parkhill Invoice No. 04374324.01-17 in the amount General General

XV.C: Parkhill Invoice No. 04374324.02-15 in the amount General General

XV.D: JCA Law, PLLC Invoice No. 86062 in the amount of $ General General

XVI: Discussion and Possible Action Regarding Approval o Action Items PASSED (7-0)

XVII: Discussion and Possible Action Regarding Approval Action Items PASSED (7-0)

XVIII: Discussion and Possible Action Regarding Approval Action Items PASSED (7-0)

XX: Discussion and Possible Action Regarding Approval of Action Items PASSED (7-0)

XXI: Discussion and Possible Action Regarding Approval o Action Items PASSED (7-0)

XXII: Discussion and Consideration Regarding Approval of Action Items PASSED (7-0)

XXIII: Discussion and Possible Action Regarding Approval Action Items PASSED (7-0)

XXIV: Discussion and Possible Action Regarding Approval Action Items PASSED (7-0)

XXIX: Discuss and Consider Approving Student Code of Con Action Items PASSED (7-0)

XXV: Discussion regarding purchase of playgroud structur General General

XXVI: Budget Discussion and Presentation relating to Ker Reports Reports

XXVI.A: Update on Proposition A -- General Facility Const Reports Reports

XXVI.B: Update on Proposition B -- Walton Field Construct Reports Reports

XXVII: Discuss and Consider Approving Changes to 403(b) Action Items PASSED (7-0)

XXVIII: Discuss and Consider Approving the addition of O Action Items PASSED (7-0)

XXX: Review and Consider Approving Texas Evaluation and Action Items PASSED (7-0)

XXXI: Discuss and Consider Approving Resolution Regardin Action Items PASSED (7-0)

XXXII: Discuss and Consider Appointment of Extension Age Action Items PASSED (7-0)

XXXIII: Information Items General General

XXXIII.A: Preliminary Budget - 2026-2027 General General

XXXIII.B: US Department of Agriculture 2026-2027 Paid Lu General General

XXXIII.C: District Wide Utility Usage Report Reports Reports

XXXIII.D: Annual TASA/TASB Convention - October 8, 2026 General General

XXXIII.E: August Meeting Dates: Wednesday, August 12, 20 General General

XXXIII.F: Monthly Tax Collections General General

XXXIII.G: KISD Work Orders for June 2026 Action Items PASSED (7-0)

XXXIV: Closed Session: Pursuant to the Following Section Executive Session Executive Session
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

XXXV: Open Session Take Appropriate Action Pursuant to t Action Items PASSED (7-0)

XXXVI: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Citizen's Forum -- II. Citizen's Forum

Item III: Invocation -- III. Invocation

Item IV: Pledges of Allegiance to United States and Texas Flag -- IV. Pledges of Allegiance

to United States and Texas Flag

Item IX: Discuss and Consider Approval of Safety Report [Vote: PASSED (7 Yes, 0 No)] -- IX.

Discuss and Consider Approval of Safety Report

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Approve Minutes of Previous Meetings, Budget Amendment(s), Investments and Bank

Accounts Report [Vote: PASSED (7 Yes, 0 No)] -- V.A. Approve Minutes of Previous Meetings,

Budget Amendment(s), Investments and Bank Accounts Report

Item VI: Leadership Team Presentation(s) -- VI. Leadership Team Presentation(s)

Item VII: Discussion and Possible Action on a Resolution Authorizing the Issuance, Sale, and

Delivery of Kermit Independent School District Maintenance Tax Note, Series 2026; and

Approving Other Matters Incident and Related Thereto [Vote: PASSED (7 Yes, 0 No)] -- VII.

Discussion and Possible Action on a Resolution Authorizing the Issuance, Sale, and Delivery

of Kermit Independent School District Maintenance Tax Note, Series 2026; and Approving Other

Matters Incident and Related Thereto

Item VIII: Discussion and Possible Action on a Resolution by the Board of Trustees of the

Kermit Independent School District Establishing the District's Intention to Use the Proceeds

from the District's Maintenance and Tax Notes, Series 2026 for Authorized Purposes, and

Other Matters in Connection Therewith [Vote: PASSED (7 Yes, 0 No)] -- VIII. Discussion and

Possible Action on a Resolution by the Board of Trustees of the Kermit Independent School

District Establishing the District's Intention to Use the Proceeds from the District's

Maintenance and Tax Notes, Series 2026 for

Item X: Discussion and Presentation by Vendors Relating to Kermit ISD 2023 Bond Projects --

X. Discussion and Presentation by Vendors Relating to Kermit ISD 2023 Bond Projects

Item X.A: Discuss fire tank and concrete slab update -- X.A. Discuss fire tank and concrete

slab update

Item X.B: Discuss the status and timing of KES millwork -- X.B. Discuss the status and

timing of KES millwork

Item XI: Discuss and Consider Approval of CCR 12R - KES canopies in the amount of

$156,999.15 [Vote: PASSED (7 Yes, 0 No)] -- XI. Discuss and Consider Approval of CCR 12R -

KES canopies in the amount of $156,999.15

Item XII: Discuss and Consider Approval of CCR 25 - Additional paving at KHS in the amount
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

of $107,764.20 from construction contingency [Vote: PASSED (7 Yes, 0 No)] -- XII. Discuss

and Consider Approval of CCR 25 - Additional paving at KHS in the amount of $107,764.20 from

construction contingency

Item XIII: Discuss and Consider Approval of CCR24 - Re-route irrigation line at KHS in the

amount of $5,837.40 from construction contingency [Vote: PASSED (7 Yes, 0 No)] -- XIII.

Discuss and Consider Approval of CCR24 - Re-route irrigation line at KHS in the amount of

$5,837.40 from construction contingency

Item XIV: Discuss and Consider Approval of CCR 26 - KES signage in the amount of $30,142.65

[Vote: PASSED (7 Yes, 0 No)] -- XIV. Discuss and Consider Approval of CCR 26 - KES signage

in the amount of $30,142.65

Item XIX: Discussion and Possible Action Regarding Approval of Quote #PXRB507 from CDW-G in

the amount of $149,856.80 for Instructional Technology relating to the KES Project [Vote:

PASSED (7 Yes, 0 No)] -- XIX. Discussion and Possible Action Regarding Approval of Quote

#PXRB507 from CDW-G in the amount of $149,856.80 for Instructional Technology relating to

the KES Project

Item XV: Discussion and Possible Action Regarding the Approval of Invoices Related to 2023

Bond Project -- Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- XV. Discussion and Possible

Action Regarding the Approval of Invoices Related to 2023 Bond Project -- Consent Agenda

Item XV.A: ABA Services Pay Application Number 7 in the amount of $806,026.23 relating to

the KES Addition and KHS CTE Addition Project -- XV.A. ABA Services Pay Application Number 7

in the amount of $806,026.23 relating to the KES Addition and KHS CTE Addition Project

Item XV.B: Parkhill Invoice No. 04374324.01-17 in the amount of $22,753.37 relating to the

KHS CTE Project -- XV.B. Parkhill Invoice No. 04374324.01-17 in the amount of $22,753.37

relating to the KHS CTE Project

Item XV.C: Parkhill Invoice No. 04374324.02-15 in the amount of $1,095.35 relating to the

KES Project -- XV.C. Parkhill Invoice No. 04374324.02-15 in the amount of $1,095.35 relating

to the KES Project

Item XV.D: JCA Law, PLLC Invoice No. 86062 in the amount of $1,641.50 relating to the 2023

Bond Project -- XV.D. JCA Law, PLLC Invoice No. 86062 in the amount of $1,641.50 relating to

the 2023 Bond Project

Item XVI: Discussion and Possible Action Regarding Approval of Quote #Q065972 in the amount

of $51,179.23 from Air Cleaning Specialists, Inc. relating to the KHS CTE Project [Vote:

PASSED (7 Yes, 0 No)] -- XVI. Discussion and Possible Action Regarding Approval of Quote

#Q065972 in the amount of $51,179.23 from Air Cleaning Specialists, Inc. relating to the KHS

CTE Project

Item XVII: Discussion and Possible Action Regarding Approval of Purchase of Refrigerator /

Freezer in the amount of $4,331.00 from West Kitchens USA, Inc. relating to the KHS CTE

Project [Vote: PASSED (7 Yes, 0 No)] -- XVII. Discussion and Possible Action Regarding

Approval of Purchase of Refrigerator / Freezer in the amount of $4,331.00 from West Kitchens

USA, Inc. relating to the KHS CTE Project

Item XVIII: Discussion and Possible Action Regarding Approval of Quote #PXJZ707 from CDW-G

in the amount of $43,523.75 for technology relating to the KES Project [Vote: PASSED (7 Yes,
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

0 No)] -- XVIII. Discussion and Possible Action Regarding Approval of Quote #PXJZ707 from

CDW-G in the amount of $43,523.75 for technology relating to the KES Project

Item XX: Discussion and Possible Action Regarding Approval of Quote 31433 from Abacus

Computers, Inc. in the amount of $2,750.00 for installation of PA System relating to the KES

Project [Vote: PASSED (7 Yes, 0 No)] -- XX. Discussion and Possible Action Regarding

Approval of Quote 31433 from Abacus Computers, Inc. in the amount of $2,750.00 for

installation of PA System relating to the KES Project

Item XXI: Discussion and Possible Action Regarding Approval of Quote 31497 from Abacus

Computers, Inc. in the amount of $37,775.00 for digital signage devices relating to the KES

Project [Vote: PASSED (7 Yes, 0 No)] -- XXI. Discussion and Possible Action Regarding

Approval of Quote 31497 from Abacus Computers, Inc. in the amount of $37,775.00 for digital

signage devices relating to the KES Project

Item XXII: Discussion and Consideration Regarding Approval of Quote from U-Line in the

amount of $52,800.00 relating to the KES Project [Vote: PASSED (7 Yes, 0 No)] -- XXII.

Discussion and Consideration Regarding Approval of Quote from U-Line in the amount of

$52,800.00 relating to the KES Project

Item XXIII: Discussion and Possible Action Regarding Approval of Estimate #10 from David

Driedger in the amount of $53,235.00 relating to the KJH Project [Vote: PASSED (7 Yes, 0

No)] -- XXIII. Discussion and Possible Action Regarding Approval of Estimate #10 from David

Driedger in the amount of $53,235.00 relating to the KJH Project

Item XXIV: Discussion and Possible Action Regarding Approval of Estimate #11 from David

Driedger in the amount of $35,842.00 relating to the KJH Project [Vote: PASSED (7 Yes, 0

No)] -- XXIV. Discussion and Possible Action Regarding Approval of Estimate #11 from David

Driedger in the amount of $35,842.00 relating to the KJH Project

Item XXIX: Discuss and Consider Approving Student Code of Conduct for 2026-2027 [Vote:

PASSED (7 Yes, 0 No)] -- XXIX. Discuss and Consider Approving Student Code of Conduct for

2026-2027

Item XXV: Discussion regarding purchase of playgroud structures and upgrades relating to the

KES Project -- XXV. Discussion regarding purchase of playgroud structures and upgrades

relating to the KES Project

Item XXVI: Budget Discussion and Presentation relating to Kermit ISD 2023 Bond Projects --

XXVI. Budget Discussion and Presentation relating to Kermit ISD 2023 Bond Projects

Item XXVI.A: Update on Proposition A -- General Facility Construction -- XXVI.A. Update on

Proposition A -- General Facility Construction

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KERMIT ISD

(Winkler County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kermitisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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