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WOLFE CITY ISD (HUNT COUNTY, TX)

WOLFE CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WOLFE CITY ISD (Hunt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 700 residents 2026-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WOLFE CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-21
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WOLFE CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order and establish a quorum. Board members w Consent PASSED (7-0)

10: Board President Report/Interim Superintendent Report Reports Reports

10.a: Hiring Update- Discuss 10-month Chapter 21 Contrac Action Items PASSED (7-0)

10.b: Update on Building Projects Reports Reports

10.c: Ball field Lighting Project Update Reports Reports

10.d: Set Budget Workshop Date for August General General

11: Executive Session - 551.071 Private consultation wit Action ltems PASSED (7-0)

12: Consider and approve 10-month Chapter 21 Contract(s) Action Items PASSED (7-0)

13: Adjourn Action(s): Motion Passed: Motion was made to Action Items PASSED (7-0)

2: Pledge of Allegiance General General

3: Public comments Public Hearing Public Hearing
4: Consent Agenda Consent PASSED (7-0)

4.a: Minutes of June 15, 2026 Regular Meeting Action(s): Consent PASSED (7-0)

5: Director of Finance Report- Julie Cupp Reports Reports

5.a: Financial Report Reports Reports

6: Second reading of Policy 127 Update Reports Reports

7: Discuss renewing SRO Agreement with Hunt County for t General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

8: Discuss adding a Fine Arts Teacher position at the Mi General General

9: Action Items: Action Items PASSED (7-0)
9.a: Consider and possible action to approve the Northea Action Items PASSED (7-0)
9.b: Consider and possible action to approve Interlocal Action Items PASSED (7-0)
9.c: Consider and possible action to approve the Interlo Action Items PASSED (7-0)
9.d: Consider and possible action to approve Policy Upda Action Items PASSED (7-0)
9.e: Consider and possible action to approve adding a Fi Action ltems PASSED (7-0)
9.f: Consider and possible action to approve adding the Action Items PASSED (7-0)
9.g: Consider and possible action to approve the applica Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and establish a quorum. Board members will be, or may be attending by
videoconference call in compliance with the OMA. A meeting of the Board of Trustees of Wolfe
City Independent School District will be held Tuesday, July 21, 2026 at 6:30 pm in the

Sidney Wasson Center located at 409 S. Houston St., Wolfe City, TX 75496. The subjects to be
discussed or considered, or upon which any [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order
and establish a quorum. Board members will be, or may be attending by videoconference call
in compliance with the OMA. A meeting of the Board of Trustees of Wolfe City Independent
School District will be held Tuesday, July

Item 10: Board President Report/Interim Superintendent Report Description: Board member
continuing education hours -- 10. Board President Report/Interim Superintendent Report
Description: Board member continuing education hours

Item 10.a: Hiring Update- Discuss 10-month Chapter 21 Contract(s) and Non-Certified
Contract(s). [Vote: PASSED (7 Yes, 0 No)] -- 10.a. Hiring Update- Discuss 10-month Chapter
21 Contract(s) and Non-Certified Contract(s).

Item 10.b: Update on Building Projects -- 10.b. Update on Building Projects
Item 10.c: Ball field Lighting Project Update -- 10.c. Ball field Lighting Project Update
Item 10.d: Set Budget Workshop Date for August -- 10.d. Set Budget Workshop Date for August

Item 11: Executive Session - 551.071 Private consultation with the board's attorney 551.072
Discussing purchase, exchange, lease or value of real property 551.073 Discussing negotiated
contracts for prospective gifts or donations 551.074 Discussing personnel or to hear
complaints against personnel 551.076 Considering the deployment, specific occasions for, or
implementation of security personnel or device [Vote: PASSED (7 Yes, 0 No)] -- 11. Executive
Session - 551.071 Private consultation with the board's attorney 551.072 Discussing
purchase, exchange, lease or value of real property 551.073 Discussing negotiated contracts
for prospective gifts or donations 551.074 Discuss

Item 12: Consider and approve 10-month Chapter 21 Contract(s) and Non-Certified Contract(s)
as discussed in Closed Session. Action(s): Motion Passed: Motion was made to approve
10-month Chapter 21 Contract. This motion, made by Chester Adams and seconded by James
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Richardson, Passed. Courtney Allen: Absent Jill Woodruff: Absent Chester Adams: Yea
Charolette Gardner: Yea Colt Herron: Yea James Richardson: Ye [Vote: PASSED (7 Yes, 0 No)]
-- 12. Consider and approve 10-month Chapter 21 Contract(s) and Non-Certified Contract(s) as
discussed in Closed Session. Action(s): Motion Passed: Motion was made to approve 10-month
Chapter 21 Contract. This motion, made by Chester Adams and

Item 13: Adjourn Action(s): Motion Passed: Motion was made to adjourn the meeting at 7:35

p.m. This motion, made by James Richardson and seconded by Charmayne Scott, Passed. Courtney
Allen: Absent Jill Woodruff: Absent Chester Adams: Yea Charolette Gardner: Yea Colt Herron:

Yea James Richardson: Yea Charmayne Scott: Yea No Action(s) have been added to this Agenda
Item. [Vote: PASSED (7 Yes, 0 No)] -- 13. Adjourn Action(s): Motion Passed: Motion was made

to adjourn the meeting at 7:35 p.m. This motion, made by James Richardson and seconded by
Charmayne Scott, Passed. Courtney Allen: Absent Jill Woodruff: Absent Chester Adams: Yea
Charole

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance
Item 3: Public comments -- 3. Public comments
Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.a: Minutes of June 15, 2026 Regular Meeting Action(s): Motion Passed: Motion was made
to approve the consent agenda approving the minutes from June 15, 2026. This motion, made by
Chester Adams and seconded by James Richardson, Passed. Courtney Allen: Absent Jill
Woodruff: Absent Chester Adams: Yea Charolette Gardner: Yea Colt Herron: Yea James
Richardson: Yea Charmayne Scott: Yea No Action(s) have be [Vote: PASSED (7 Yes, 0 No)] --
4.a. Minutes of June 15, 2026 Regular Meeting Action(s): Motion Passed: Motion was made to
approve the consent agenda approving the minutes from June 15, 2026. This motion, made by
Chester Adams and seconded by James Richardson, Passed. Cou

Item 5: Director of Finance Report- Julie Cupp -- 5. Director of Finance Report- Julie Cupp
Item 5.a: Financial Report -- 5.a. Financial Report
Item 6: Second reading of Policy 127 Update -- 6. Second reading of Policy 127 Update

Item 7: Discuss renewing SRO Agreement with Hunt County for the 2026-2027 school year. -- 7.
Discuss renewing SRO Agreement with Hunt County for the 2026-2027 school year.

Item 8: Discuss adding a Fine Arts Teacher position at the Middle School campus. -- 8.
Discuss adding a Fine Arts Teacher position at the Middle School campus.

Item 9: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items:

Item 9.a: Consider and possible action to approve the Northeast Texas Career and Technical
Education (NETCAT) Consortium Shared Services Arrangement for the 2026-2027 year. Action(s):
Motion Passed: Motion was made to approve the Northeast Texas Career and Technical Education
(NETCAT) Consortium Shared Services Agreement for the 2026-2027 school year. This motion,
made by James Richardson and seconded by Ch [Vote: PASSED (7 Yes, 0 No)] -- 9.a. Consider
and possible action to approve the Northeast Texas Career and Technical Education (NETCAT)
Consortium Shared Services Arrangement for the 2026-2027 year. Action(s): Motion Passed:
Motion was made to approve the Northeast Texas

Item 9.b: Consider and possible action to approve Interlocal Agreement with Region 7
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Purchasing Cooperative. Action(s): Motion Passed: Motion was made to approve the Interlocal
Agreement with Region 7 Purchasing Cooperative. This motion, made by Chester Adams and
seconded by Charolette Gardner, Passed. Courtney Allen: Absent Jill Woodruff: Absent Chester
Adams: Yea Charolette Gardner: Yea Colt Herron: Yea J [Vote: PASSED (7 Yes, 0 No)] -- 9.b.
Consider and possible action to approve Interlocal Agreement with Region 7 Purchasing
Cooperative. Action(s): Motion Passed: Motion was made to approve the Interlocal Agreement
with Region 7 Purchasing Cooperative. This motion, made by

Item 9.c: Consider and possible action to approve the Interlocal Cooperation Agreement

Between Hunt County, Texas and Wolfe City ISD for a School Resource Officer. Action(s):

Motion Passed: Motion was made to approve the Interlocal Cooperation Agreement between Hunt
County, Texas and Wolfe City ISD for a School Resource Officer. This motion, made by Chester
Adams and seconded by James Richardson, Passed. Co [Vote: PASSED (7 Yes, 0 No)] -- 9.c.
Consider and possible action to approve the Interlocal Cooperation Agreement Between Hunt
County, Texas and Wolfe City ISD for a School Resource Officer. Action(s): Motion Passed:
Motion was made to approve the Interlocal Cooperation A

Item 9.d: Consider and possible action to approve Policy Update 127. [Vote: PASSED (7 Yes, 0
No)] -- 9.d. Consider and possible action to approve Policy Update 127.

Item 9.e: Consider and possible action to approve adding a Fine Arts Teaching position on

the Middle School campus. Action(s): Motion Passed: Motion was made to approve adding a Fine
Arts Teaching position on the Middle School campus. This motion, made by Charmayne Scott and
seconded by James Richardson, Passed. Courtney Allen: Absent Jill Woodruff: Absent Chester
Adams: Yea Charolette Gardner: Yea Colt Her [Vote: PASSED (7 Yes, 0 No)] -- 9.e. Consider
and possible action to approve adding a Fine Arts Teaching position on the Middle School
campus. Action(s): Motion Passed: Motion was made to approve adding a Fine Arts Teaching
position on the Middle School campus. This motio

Item 9.f: Consider and possible action to approve adding the following employees as district
credit card holders: Doug Schmidt, Eddie White, Riccardo Rodriguez, & Angela Steele.

Action(s): Motion Passed: Motion was made to approve Doug Schmidt, Eddie White, Riccardo
Rodriguez, and Angela Steele as district credit card holders. This motion, made by James
Richardson and seconded by Charmayne Scott, Passed. Co [Vote: PASSED (7 Yes, 0 No)] -- 9.f.
Consider and possible action to approve adding the following employees as district credit

card holders: Doug Schmidt, Eddie White, Riccardo Rodriguez, & Angela Steele. Action(s):
Motion Passed: Motion was made to approve Doug Schmidt,

Item 9.g: Consider and possible action to approve the application and certificate for first
payment to Hellas Construction. Action(s): Motion Passed: Motion was made to approve the
application and certificate for first payment to Hellas Construction. This motion, made by
Chester Adams and seconded by Charolette Gardner, Passed. Courtney Allen: Absent Jill
Woodruff: Absent Chester Adams: Yea Charolette Gardn [Vote: PASSED (7 Yes, 0 No)] -- 9.g.
Consider and possible action to approve the application and certificate for first payment to
Hellas Construction. Action(s): Motion Passed: Motion was made to approve the application
and certificate for first payment to Hellas Construc

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WOLFE CITY ISD
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

(Hunt County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. weci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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