TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

TIOGA ISD (GRAYSON COUNTY, TX)

TIOGA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TIOGA ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 613 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TIOGA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 11 agendaitems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TIOGA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order and Establish Quorum Action Items PASSED (6-0)
II: Invocation and Pledge General General

Ill: Student Recognition Description: A. High School Aca General General

IV: Open Forum for Public Comment Public Hearing Public Hearing
IX: Executive Session Description: If during the course Executive Session Executive Session
V: Discussions and Presentations Description: A. Instruc Reports Reports

VI: Business Items Requiring Board Action Description: A Action ltems PASSED (6-0)
VII: Consent Action Iltems Description: A. TASB Policy Ma Consent PASSED (6-0)
VIII: Superintendent's Report Description: A. Mid-Year S Reports Reports

X: Action Regarding Matters Discussed in Executive Sessi Action Items PASSED (6-0)
XI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Establish Quorum [Vote: PASSED (6 Yes, 0 No)] -- I. Call to Order
and Establish Quorum

Item II: Invocation and Pledge -- II. Invocation and Pledge

Item 11I: Student Recognition Description: A. High School Academic All-State Athletes B.
Middle School Student -- Ill. Student Recognition Description: A. High School Academic
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TIOGA ISD -- TIOGA ISD Board of Trustees Regular Meeting (Continued)

All-State Athletes B. Middle School Student
Item 1V: Open Forum for Public Comment -- IV. Open Forum for Public Comment

Item IX: Executive Session Description: If during the course of the meeting covered by this
agenda the Board of Trustees should determine that a closed or executive meeting or session
of the Board of Trustees is required, then such closed or executive meeting or session as
authorized by the Texas Open Meetings Act, Texas Government Code Section 551.071 A.
Personnel B. Hire a Director of Safety and Security -- IX. Executive Session Description: If
during the course of the meeting covered by this agenda the Board of Trustees should
determine that a closed or executive meeting or session of the Board of Trustees is

required, then such closed or exe

Item V: Discussions and Presentations Description: A. Instructional Topics, Activities, &

1st Semester Accomplishments - Principals B. Review from Tioga ISD Conservator Report C.
Review of Board Member Election Timeline & Notification Requirements -- V. Discussions and
Presentations Description: A. Instructional Topics, Activities, & 1st Semester

Accomplishments - Principals B. Review from Tioga ISD Conservator Report C. Review of Board
Member Election Timeline & Notification Requiremen

Item VI: Business ltems Requiring Board Action Description: A. Consider Tioga ISD 2025 Tax
Roll Value and Tax Levy B. Consider TEA Corrective Action Plan for FIRST Rating Improvement
C. Consider Updated Master Services Agreement (MSA) with Ratcliff Recovery Services [Vote:
PASSED (6 Yes, 0 No)] -- VI. Business Items Requiring Board Action Description: A. Consider
Tioga ISD 2025 Tax Roll Value and Tax Levy B. Consider TEA Corrective Action Plan for FIRST
Rating Improvement C. Consider Updated Master Services Agreement (MSA) with Ratcl

Item VII: Consent Action Items Description: A. TASB Policy Manual Update 126 and Including
SB8 CSA (REGULATION) B. Minutes from Previous Meeting - November 17 C. Annual Review &
Approval of Existing Board Policy EIC (LOCAL) - Academic Achievement Class Ranking - No
Change [Vote: PASSED (6 Yes, 0 No)] -- VII. Consent Action Items Description: A. TASB Policy
Manual Update 126 and Including SB8 CSA (REGULATION) B. Minutes from Previous Meeting -
November 17 C. Annual Review & Approval of Existing Board Policy EIC (LOCAL) - Academic
Achievemen

Item VIII: Superintendent's Report Description: A. Mid-Year Student Enrollment Reports B.
Review of Financial and Tax Collection Reports for November C. Safety and Security Update -
ISD Police Department -- VIII. Superintendent's Report Description: A. Mid-Year Student
Enroliment Reports B. Review of Financial and Tax Collection Reports for November C. Safety
and Security Update - ISD Police Department

Item X: Action Regarding Matters Discussed in Executive Session [Vote: PASSED (6 Yes, 0 NO)]
-- X. Action Regarding Matters Discussed in Executive Session

Item XI: Adjourn -- XI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TIOGA ISD
(Grayson County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



TIOGA ISD -- TIOGA ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. tiogai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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