TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

HALLETTSVILLE ISD (LAVACA COUNTY, TX)

HALLETTSVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HALLETTSVILLE ISD (Lavaca County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,141 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HALLETTSVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HALLETTSVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER, PLEDGE TO FLAGS, AND MOMENT OF SILENCE Action Items PASSED (7-0)
10: ADJOURNMENT. General General

2: HEARING OF DELEGATIONS AND/OR INDIVIDUALS WHO WISH TO  Public Hearing Public Hearing
2.A: If necessary, adjournment into executive session un Executive Session Executive Session
3: SPECIAL RECOGNITION. General General

3.A: HISD Board members General General

4: RESUME MEETING IN OPEN SESSION, IF NECESSARY. General General

5: CONSENT AGENDA. Consent PASSED (7-0)
5.A: Approval of minutes of previous meetings. Consent PASSED (7-0)
5.A.1: Regular Meeting - December 8, 2025 General General

5.A.2: Special Meeting - January 7, 2026 General General

5.A.3: Training Meeting - January 7, 2026 General General

5.B: Financial. General General

5.B.1: Tax collection report. Reports Reports

5.B.2: Review payment of bills. General General

5.B.3: Review budget status. General General

5.B.4: Quarterly investment report. Reports Reports
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HALLETTSVILLE ISD -- HALLETTSVILLE ISD Board of Trustees Regular Meeting (Continued)

6: REPORTS.

6.A: Instructional.

6.A.1: December EOC results.

6.B: Facilities.

6.B.1: Softball and baseball field improvements.

6.B.2: Junior High construction and renovations.

6.B.3: Current projects.

7: CONSIDER NEW BUSINESS.

7.A: Audit report by Roloff, Hnatek, & Co., L.L.P.

7.B: Discuss and consider approval of annual audit.

7.C: Order school trustee election for May 2, 2026, Plac
7.D: Discuss and consider approval of an election contra
7.E: Discuss and consider adoption of the Resolution for

7.F: Discuss and consider approval of awarding Insight t

Reports
General
General
General
General
General
General
Action Items
Reports
Action Items
Action Items
Action Items
Action ltems

Action ltems

Reports
General
General
General
General
General
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

7.G: Discuss and consider approval of library materials Action Items PASSED (7-0)

7.H: Discuss and consider approval of the purchase of li Action ltems PASSED (7-0)

8: ADJOURNMENT INTO EXECUTIVE SESSION UNDER TEXAS GOVERNExecutive Session Executive Session

8.A: Discuss and consider the resignation, appointment, Action Items PASSED (7-0)

8.A.1: Discuss and consider staffing for the 2026-2027 s Action Items PASSED (7-0)

8.A.2: Evaluate superintendent and consider contract ext Action Items PASSED (7-0)

9: RESUME MEETING IN OPEN SESSION AND VOTE ON ITEMS DISC  Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER, PLEDGE TO FLAGS, AND MOMENT OF SILENCE. [Vote: PASSED (7 Yes, 0 No)]
-- 1. CALL TO ORDER, PLEDGE TO FLAGS, AND MOMENT OF SILENCE.

Item 10: ADJOURNMENT. -- 10. ADJOURNMENT.

Item 2: HEARING OF DELEGATIONS AND/OR INDIVIDUALS WHO WISH TO ADDRESS THE BOARD. -- 2.
HEARING OF DELEGATIONS AND/OR INDIVIDUALS WHO WISH TO ADDRESS THE BOARD.

Item 2.A: If necessary, adjournment into executive session under Tex. Govt. Code 551.074 to
hear a complaint or charge against a school employee. -- 2.A. If necessary, adjournment into
executive session under Tex. Govt. Code 551.074 to hear a complaint or charge against a
school employee.

Iltem 3: SPECIAL RECOGNITION. -- 3. SPECIAL RECOGNITION.
Iltem 3.A: HISD Board members -- 3.A. HISD Board members

Item 4: RESUME MEETING IN OPEN SESSION, IF NECESSARY. -- 4. RESUME MEETING IN OPEN SESSION,
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HALLETTSVILLE ISD -- HALLETTSVILLE ISD Board of Trustees Regular Meeting (Continued)

IF NECESSARY.
Item 5: CONSENT AGENDA. [Vote: PASSED (7 Yes, 0 No)] -- 5. CONSENT AGENDA.

Item 5.A: Approval of minutes of previous meetings. [Vote: PASSED (7 Yes, 0 No)] -- 5.A.
Approval of minutes of previous meetings.

Item 5.A.1: Regular Meeting - December 8, 2025 -- 5.A.1. Regular Meeting - December 8, 2025
Iltem 5.A.2: Special Meeting - January 7, 2026 -- 5.A.2. Special Meeting - January 7, 2026
Item 5.A.3: Training Meeting - January 7, 2026 -- 5.A.3. Training Meeting - January 7, 2026
Item 5.B: Financial. -- 5.B. Financial.

Item 5.B.1: Tax collection report. -- 5.B.1. Tax collection report.

Item 5.B.2: Review payment of bills. -- 5.B.2. Review payment of bills.

Item 5.B.3: Review budget status. -- 5.B.3. Review budget status.

Item 5.B.4: Quarterly investment report. -- 5.B.4. Quarterly investment report.

Iltem 6: REPORTS. -- 6. REPORTS.

Item 6.A: Instructional. -- 6.A. Instructional.

Item 6.A.1: December EOC results. -- 6.A.1. December EOC results.

Item 6.B: Facilities. -- 6.B. Facilities.

Item 6.B.1: Softball and baseball field improvements. -- 6.B.1. Softball and baseball field
improvements.

Item 6.B.2: Junior High construction and renovations. -- 6.B.2. Junior High construction and
renovations.

Item 6.B.3: Current projects. -- 6.B.3. Current projects.
Iltem 7: CONSIDER NEW BUSINESS. [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSIDER NEW BUSINESS.

Item 7.A: Audit report by Roloff, Hnatek, & Co., L.L.P. -- 7.A. Audit report by Roloff,
Hnatek, & Co., L.L.P.

Item 7.B: Discuss and consider approval of annual audit. [Vote: PASSED (7 Yes, 0 No)] --
7.B. Discuss and consider approval of annual audit.

Item 7.C: Order school trustee election for May 2, 2026, Places 6 and 7. [Vote: PASSED (7
Yes, 0 No)] -- 7.C. Order school trustee election for May 2, 2026, Places 6 and 7.

Item 7.D: Discuss and consider approval of an election contract with the Elections
Administrator of Lavaca County for the conduct and supervision of the election to be held on
May 2, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Discuss and consider approval of an
election contract with the Elections Administrator of Lavaca County for the conduct and
supervision of the election to be held on May 2, 2026.

Item 7.E: Discuss and consider adoption of the Resolution for submission of grant

applications for the State Homeland Security Program and Criminal Justice Grants through the
Golden Crescent Regional Planning Commission (GCRPC) with applicable funding matches to the
Office of the Governor. [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Discuss and consider adoption
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HALLETTSVILLE ISD -- HALLETTSVILLE ISD Board of Trustees Regular Meeting (Continued)

of the Resolution for submission of grant applications for the State Homeland Security
Program and Criminal Justice Grants through the Golden Crescent Regional Planning Commission
(GCRPC) with applicable f

Item 7.F: Discuss and consider approval of awarding Insight the contract for district-wide
backup battery replacement in the amount of $113,493.70. [Vote: PASSED (7 Yes, 0 No)] --
7.F. Discuss and consider approval of awarding Insight the contract for district-wide backup
battery replacement in the amount of $113,493.70.

Item 7.G: Discuss and consider approval of library materials under consideration for

potential purchases at the HES book fair (shared with the public 12/08/2025). [Vote: PASSED
(7 Yes, 0 N0o)] -- 7.G. Discuss and consider approval of library materials under

consideration for potential purchases at the HES book fair (shared with the public
12/08/2025).

Item 7.H: Discuss and consider approval of the purchase of library materials for the
Elementary, Junior High and High School campuses (shared with the public 12/08/2025). [Vote:
PASSED (7 Yes, 0 No)] -- 7.H. Discuss and consider approval of the purchase of library
materials for the Elementary, Junior High and High School campuses (shared with the public
12/08/2025).

Item 8: ADJOURNMENT INTO EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE SECTION 551.074. --
8. ADJOURNMENT INTO EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE SECTION 551.074.

Item 8.A: Discuss and consider the resignation, appointment, employment, evaluation,
reassignment, duties, discipline, and/or dismissal of a public officer or employee. [Vote:
PASSED (7 Yes, 0 No)] -- 8.A. Discuss and consider the resignation, appointment, employment,
evaluation, reassignment, duties, discipline, and/or dismissal of a public officer or

employee.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HALLETTSVILLE
ISD (Lavaca County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi sdbr ahmas. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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