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SEMINOLE ISD (GAINES COUNTY, TX)

SEMINOLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SEMINOLE ISD (Gaines County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,096 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SEMINOLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SEMINOLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Executive Session (Texas Government Code Sec. 551.001) Executive Session Executive Session

10.A: Discussing appointment, employment, reassignment, General General

10.A.1: Superintendent Contract (Texas Government Code Sec. Action Items PASSED (7-0)

10.B: Considering the deployment, specific occasions for Action Items PASSED (7-0)

11: Action after reconvening in open session (if needed) Action Items PASSED (7-0)

11.A: CKEB -- Security Personnel: School Marshal (Appoint General General

11.B: Superintendent Contract Action Items PASSED (7-0)

12: Adjourn General General

1.A: Invocation General General

1.B: Pledge of Allegiance General General

2: Open Forum General General

3: Superintendent Reports Reports Reports

3.A: Board Appreciation Month General General

3.B: Enrollment General General

3.C: Balance Sheet General General

3.D: Statement of Revenues and Expenditures General General
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SEMINOLE ISD -- SEMINOLE ISD Board of Trustees Regular Meeting (Continued)

3.E: Cash and Investments General General

3.F: Tax Collection Summary General General

3.G: Transportation General General

3.H: Construction Update Reports Reports

3.I: Team of 8 Training General General

3.J: TxDOT Update Reports Reports

4: Consent Items: (all items under this subheading will Consent PASSED (7-0)

4.A: Consider approval of minutes, December 8, 2025, Reg Consent PASSED (7-0)

4.B: Consider approval of vendor list and purchasing coo Action Items PASSED (7-0)

4.C: Consider Professional Services Contract for Region Action Items PASSED (7-0)

5: Seminole ISD Annual State of Facilities Report Reports Reports

6: Information Item: Discuss Proof of Residency through General General

7: Action Item: Consider approval of two new Career & Te Action Items PASSED (7-0)

8: Action Item: Consider Delegation of Authority to Supe Action Items PASSED (7-0)

9: Action Item: Call the Board of Trustees Election for Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Executive Session (Texas Government Code Sec. 551.001) -- 10. Executive Session

(Texas Government Code Sec. 551.001)

Item 10.A: Discussing appointment, employment, reassignment, or dismissal of employees

(Texas Government Code Sec. 551.074) -- 10.A. Discussing appointment, employment,

reassignment, or dismissal of employees (Texas Government Code Sec. 551.074)

Item 10.A.1: Superintendent Contract (Texas Government Code Sec. 551.074) [Vote: PASSED (7

Yes, 0 No)] -- 10.A.1. Superintendent Contract (Texas Government Code Sec. 551.074)

Item 10.B: Considering the deployment, specific occasions for, or implementation of,

security personnel or devices. (Texas Government Code Sec. 551.076) [Vote: PASSED (7 Yes, 0

No)] -- 10.B. Considering the deployment, specific occasions for, or implementation of,

security personnel or devices. (Texas Government Code Sec. 551.076)

Item 11: Action after reconvening in open session (if needed) [Vote: PASSED (7 Yes, 0 No)]

-- 11. Action after reconvening in open session (if needed)

Item 11.A: CKEB -- Security Personnel: School Marshal (Appointment/Authorization) -- 11.A.

CKEB -- Security Personnel: School Marshal (Appointment/Authorization)

Item 11.B: Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Superintendent

Contract

Item 12: Adjourn -- 12. Adjourn
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SEMINOLE ISD -- SEMINOLE ISD Board of Trustees Regular Meeting (Continued)

Item 1.A: Invocation -- 1.A. Invocation

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 2: Open Forum -- 2. Open Forum

Item 3: Superintendent Reports -- 3. Superintendent Reports

Item 3.A: Board Appreciation Month -- 3.A. Board Appreciation Month

Item 3.B: Enrollment -- 3.B. Enrollment

Item 3.C: Balance Sheet -- 3.C. Balance Sheet

Item 3.D: Statement of Revenues and Expenditures -- 3.D. Statement of Revenues and

Expenditures

Item 3.E: Cash and Investments -- 3.E. Cash and Investments

Item 3.F: Tax Collection Summary -- 3.F. Tax Collection Summary

Item 3.G: Transportation -- 3.G. Transportation

Item 3.H: Construction Update -- 3.H. Construction Update

Item 3.I: Team of 8 Training -- 3.I. Team of 8 Training

Item 3.J: TxDOT Update -- 3.J. TxDOT Update

Item 4: Consent Items: (all items under this subheading will be adopted with one motion

unless they are removed from the consent agenda by a trustee for discussion.) [Vote: PASSED

(7 Yes, 0 No)] -- 4. Consent Items: (all items under this subheading will be adopted with

one motion unless they are removed from the consent agenda by a trustee for discussion.)

Item 4.A: Consider approval of minutes, December 8, 2025, Regular Meeting [Vote: PASSED (7

Yes, 0 No)] -- 4.A. Consider approval of minutes, December 8, 2025, Regular Meeting

Item 4.B: Consider approval of vendor list and purchasing cooperatives [Vote: PASSED (7 Yes,

0 No)] -- 4.B. Consider approval of vendor list and purchasing cooperatives

Item 4.C: Consider Professional Services Contract for Region 17 ESC [Vote: PASSED (7 Yes, 0

No)] -- 4.C. Consider Professional Services Contract for Region 17 ESC

Item 5: Seminole ISD Annual State of Facilities Report -- 5. Seminole ISD Annual State of

Facilities Report

Item 6: Information Item: Discuss Proof of Residency through 2026-27 Student Registration

process. -- 6. Information Item: Discuss Proof of Residency through 2026-27 Student

Registration process.

Item 7: Action Item: Consider approval of two new Career & Technology Education (CTE)

teaching positions to expand CTE course offerings at SHS & SJHS [Vote: PASSED (7 Yes, 0 No)]

-- 7. Action Item: Consider approval of two new Career & Technology Education (CTE) teaching

positions to expand CTE course offerings at SHS & SJHS

Item 8: Action Item: Consider Delegation of Authority to Superintendent for Approval of

Out-of-State Travel [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Item: Consider Delegation of

Authority to Superintendent for Approval of Out-of-State Travel
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SEMINOLE ISD -- SEMINOLE ISD Board of Trustees Regular Meeting (Continued)

Item 9: Action Item: Call the Board of Trustees Election for May 2, 2026 [Vote: PASSED (7

Yes, 0 No)] -- 9. Action Item: Call the Board of Trustees Election for May 2, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SEMINOLE ISD

(Gaines County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.seminoleisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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