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INGRAM ISD (KERR COUNTY, TX)

INGRAM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for INGRAM ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,368 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title INGRAM ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from INGRAM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order/Declaration of Quorum/Invocation/Pledge Action Items PASSED (7-0)

II: Presentation of the 2026-2027 Proposed Tax Rate Reports Reports

II.1: Students of the Month General General

II.2: Staff Member of the Month General General

III: Presentation of 2026-2027 Budget Reports Reports

IV: Public Comments on Budget Public Hearing Public Hearing

IV.1: Financial Reports Reports Reports

IV.2: Board Meeting Minutes Description: Approve Minutes Consent PASSED (7-0)

IX: Action Action Items PASSED (7-0)

IX.1: Take Action on any Agenda Item Discussed during Ex Action Items PASSED (7-0)

V: Adjournment General General

V.1: Special Education Overview General General

V.2: Drainage Improvements & Survey Scope General General

V.3: RFP for Demolition of former Administration Buildin General General

V.4: IISD Accountability Rating General General

V.5: Safety Audit General General

VI: Action Action Items PASSED (7-0)
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INGRAM ISD -- INGRAM ISD Board of Trustees Regular Meeting (Continued)

VI.1: Consider approval of adult meal rates for 2026-202 Action Items PASSED (7-0)

VI.10: Consider approval of Ingram Lions Club Annual Due Action Items PASSED (7-0)

VI.11: Consider approval of Gillespie County Adjunct Fac Action Items PASSED (7-0)

VI.12: Consider approval to Authorize Superintendent to Action Items PASSED (7-0)

VI.2: Consider approval of the Financial Advisor Contrac Action Items PASSED (7-0)

VI.3: Consider approval of the 2026 Certified Appraisal Action Items PASSED (7-0)

VI.4: Consider approval of the 2026 No-New-Revenue Tax R Action Items PASSED (7-0)

VI.5: Consider Adoption of the 2026-2027 Budgets as pres Action Items PASSED (7-0)

VI.6: Consideration and possible action to adopt a resol Action Items PASSED (7-0)

VI.7: Consider approval of the Final Budget Amendment Action Items PASSED (7-0)

VI.8: Consider approval Updated Teacher Salary Schedule Action Items PASSED (7-0)

VI.9: Senate Bill 12: Annual Certification of Compliance General General

VII: Executive Session Executive Session Executive Session

VII.1: Personnel Pursuant to Govt. Code 554.074 General General

VIII: Open Session General General

X: Superintendent's Comments General General

XI: President's Comments General General

XII: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Declaration of Quorum/Invocation/Pledge of Allegiance [Vote: PASSED (7

Yes, 0 No)] -- I. Call to Order/Declaration of Quorum/Invocation/Pledge of Allegiance

Item II: Presentation of the 2026-2027 Proposed Tax Rate -- II. Presentation of the

2026-2027 Proposed Tax Rate

Item II.1: Students of the Month -- II.1. Students of the Month

Item II.2: Staff Member of the Month -- II.2. Staff Member of the Month

Item III: Presentation of 2026-2027 Budget -- III. Presentation of 2026-2027 Budget

Item IV: Public Comments on Budget -- IV. Public Comments on Budget

Item IV.1: Financial Reports -- IV.1. Financial Reports

Item IV.2: Board Meeting Minutes Description: Approve Minutes from 7/27/26 Meeting as well

as the Special Meeting and Board Workshop on 8/5/26 [Vote: PASSED (7 Yes, 0 No)] -- IV.2.

Board Meeting Minutes Description: Approve Minutes from 7/27/26 Meeting as well as the

Special Meeting and Board Workshop on 8/5/26

Item IX: Action [Vote: PASSED (7 Yes, 0 No)] -- IX. Action

Item IX.1: Take Action on any Agenda Item Discussed during Executive Session [Vote: PASSED
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INGRAM ISD -- INGRAM ISD Board of Trustees Regular Meeting (Continued)

(7 Yes, 0 No)] -- IX.1. Take Action on any Agenda Item Discussed during Executive Session

Item V: Adjournment -- V. Adjournment

Item V.1: Special Education Overview -- V.1. Special Education Overview

Item V.2: Drainage Improvements & Survey Scope -- V.2. Drainage Improvements & Survey Scope

Item V.3: RFP for Demolition of former Administration Building -- V.3. RFP for Demolition of

former Administration Building

Item V.4: IISD Accountability Rating -- V.4. IISD Accountability Rating

Item V.5: Safety Audit -- V.5. Safety Audit

Item VI: Action [Vote: PASSED (7 Yes, 0 No)] -- VI. Action

Item VI.1: Consider approval of adult meal rates for 2026-2027 School Year [Vote: PASSED (7

Yes, 0 No)] -- VI.1. Consider approval of adult meal rates for 2026-2027 School Year

Item VI.10: Consider approval of Ingram Lions Club Annual Dues [Vote: PASSED (7 Yes, 0 No)]

-- VI.10. Consider approval of Ingram Lions Club Annual Dues

Item VI.11: Consider approval of Gillespie County Adjunct Faculty Agreement [Vote: PASSED (7

Yes, 0 No)] -- VI.11. Consider approval of Gillespie County Adjunct Faculty Agreement

Item VI.12: Consider approval to Authorize Superintendent to approve Micro-Purchase

Threshold [Vote: PASSED (7 Yes, 0 No)] -- VI.12. Consider approval to Authorize

Superintendent to approve Micro-Purchase Threshold

Item VI.2: Consider approval of the Financial Advisor Contract [Vote: PASSED (7 Yes, 0 No)]

-- VI.2. Consider approval of the Financial Advisor Contract

Item VI.3: Consider approval of the 2026 Certified Appraisal Roll for Ingram Independent

School District. [Vote: PASSED (7 Yes, 0 No)] -- VI.3. Consider approval of the 2026

Certified Appraisal Roll for Ingram Independent School District.

Item VI.4: Consider approval of the 2026 No-New-Revenue Tax Rate and the Voter Approval Tax

Rate. [Vote: PASSED (7 Yes, 0 No)] -- VI.4. Consider approval of the 2026 No-New-Revenue Tax

Rate and the Voter Approval Tax Rate.

Item VI.5: Consider Adoption of the 2026-2027 Budgets as presented. [Vote: PASSED (7 Yes, 0

No)] -- VI.5. Consider Adoption of the 2026-2027 Budgets as presented.

Item VI.6: Consideration and possible action to adopt a resolution authorizing the District

to access three cents ($0.03) of "disaster pennies" under Texas Tax Code Sec. 26.042(e) and

to adopt the 2026 Maintenance & Operations (M&O) and Interest & Sinking (I&S) tax rates for

Tax Year 2026 / School Year 2026-2027, which includes the three cents of disaster pennies in

the M&O rate. The proposed total tax rate wil [Vote: PASSED (7 Yes, 0 No)] -- VI.6.

Consideration and possible action to adopt a resolution authorizing the District to access

three cents ($0.03) of "disaster pennies" under Texas Tax Code Sec. 26.042(e) and to adopt

the 2026 Maintenance & Operations (M&O) and Interest &

Item VI.7: Consider approval of the Final Budget Amendment [Vote: PASSED (7 Yes, 0 No)] --

VI.7. Consider approval of the Final Budget Amendment

Item VI.8: Consider approval Updated Teacher Salary Schedule [Vote: PASSED (7 Yes, 0 No)] --

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



INGRAM ISD -- INGRAM ISD Board of Trustees Regular Meeting (Continued)

VI.8. Consider approval Updated Teacher Salary Schedule

Item VI.9: Senate Bill 12: Annual Certification of Compliance with Certain Laws -- VI.9.

Senate Bill 12: Annual Certification of Compliance with Certain Laws

Item VII: Executive Session -- VII. Executive Session

Item VII.1: Personnel Pursuant to Govt. Code 554.074 -- VII.1. Personnel Pursuant to Govt.

Code 554.074

Item VIII: Open Session -- VIII. Open Session

Item X: Superintendent's Comments -- X. Superintendent's Comments

Item XI: President's Comments -- XI. President's Comments

Item XII: Adjournment -- XII. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for INGRAM ISD

(Kerr County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ingramisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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