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CRANDALL ISD (KAUFMAN COUNTY, TX)

CRANDALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CRANDALL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,485 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CRANDALL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-09

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CRANDALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Declaration of Quorum Action Items PASSED (7-0)

10: Information Items General General

10.A: Consider and Discuss Monthly Curriculum Report Pre Action Items PASSED (7-0)

10.B: Consider and Discuss Child Nutrition Yearly Depart Action Items PASSED (7-0)

10.C: Consider and Discuss Health Services Yearly Depart Action Items PASSED (7-0)

10.D: Consider and Discuss SB546 - Requirement for 3 Poi Action Items PASSED (7-0)

10.E: Consider and Discuss Virtual School Update Present Action Items PASSED (7-0)

11: Financial Report Attachments: ( 6 ) Monthly Financia Reports Reports

12: Adjournment General General

2: Closed Session Executive Session Executive Session

2.A: Personnel (Texas Government Code Sec. 551.074) General General

2.B: Pursuant to Texas Government Code Sec. 551.072, Discus General General

2.C: Safety & Security (Texas Government Code Sec. 551.076/ General General

3: Open Session (Approx. 6:30 PM) General General

4: Invocation, Presentation of Colors, Pledge of Allegia Reports Reports

4.A: Central Middle School students will lead the Pledge General General

5: Consent Items Consent PASSED (7-0)
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

5.A: Approve Previous Meeting Minutes Presenter: Jennife Consent PASSED (7-0)

5.B: Approve Resolution for Employee Pay during January Action Items PASSED (7-0)

5.C: Approve Compensation 26-27 Presenter: Todd Garrison Reports Reports

5.D: Approve Winter Book Order Presenter: Dr. Charlene G Action Items PASSED (7-0)

5.E: Approve 26-27 Contracts Presenter: Dr. Holly Keown Action Items PASSED (7-0)

5.F: Approve Donation of Funds Estimated at $5,000 from General General

5.G: Approve the Executive Director of Finance Presenter Reports Reports

6: Board Recognition General General

6.A: Recognize Grand Champion Drill Team Awards General General

6.B: Recognition of New Employees General General

6.C: Recognize Employee and Community Awards General General

6.D: Recognize TSPRA Award Recipients General General

7: Public Hearing Public Hearing Public Hearing

7.A: TAPR Report Presenter: Kristy Sanders Attachments: Public Hearing Public Hearing

8: Public Comment Public Hearing Public Hearing

9: Action Items Action Items PASSED (7-0)

9.A: Consider, Discuss and Take Possible Action to Appro Action Items PASSED (7-0)

9.B: Consider, Discuss and Take Possible Action to Appro Action Items PASSED (7-0)

9.C: Consider, Discuss and Take Possible Action to adopt Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order and Declaration of Quorum

Item 10: Information Items -- 10. Information Items

Item 10.A: Consider and Discuss Monthly Curriculum Report Presenter: Dr. Charlene Goss

Attachments: ( 1 ) Boardbook Coversheet Monthly Curriculum Update 3_9_26 3/6/2026 at 10:23

AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consider and Discuss Monthly Curriculum Report

Presenter: Dr. Charlene Goss Attachments: ( 1 ) Boardbook Coversheet Monthly Curriculum

Update 3_9_26 3/6/2026 at 10:23 AM

Item 10.B: Consider and Discuss Child Nutrition Yearly Department Report Presenter: Tim

Davis Attachments: ( 2 ) Information Item- Food Services Update 2026 3/6/2026 at 10:23 AM

Pages from 9 - March 9 Board Presentation Food Svc slides 3/6/2026 at 11:44 AM [Vote: PASSED

(7 Yes, 0 No)] -- 10.B. Consider and Discuss Child Nutrition Yearly Department Report

Presenter: Tim Davis Attachments: ( 2 ) Information Item- Food Services Update 2026 3/6/2026

at 10:23 AM Pages from 9 - March 9 Board Presentation Food Svc slides 3/6/2026

Item 10.C: Consider and Discuss Health Services Yearly Department Report Presenter: Heather

Fowler Attachments: ( 2 ) Information Item - Health Services Update 2026 3/6/2026 at 10:23
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

AM Pages from 9 - March 9 Board Presentation-2 Health Svc Slides 3/6/2026 at 11:45 AM [Vote:

PASSED (7 Yes, 0 No)] -- 10.C. Consider and Discuss Health Services Yearly Department Report

Presenter: Heather Fowler Attachments: ( 2 ) Information Item - Health Services Update 2026

3/6/2026 at 10:23 AM Pages from 9 - March 9 Board Presentation-2 Health Svc Slid

Item 10.D: Consider and Discuss SB546 - Requirement for 3 Point Seatbelt for Buses

Presenter: Scott Stewart Attachments: ( 2 ) Boardbook Coversheet 3/6/2026 at 10:23 AM

SB546-FR 2-28-2025 attachment 3/6/2026 at 10:23 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.D.

Consider and Discuss SB546 - Requirement for 3 Point Seatbelt for Buses Presenter: Scott

Stewart Attachments: ( 2 ) Boardbook Coversheet 3/6/2026 at 10:23 AM SB546-FR 2-28-2025

attachment 3/6/2026 at 10:23 AM

Item 10.E: Consider and Discuss Virtual School Update Presenter: Dr. Christy Starrett

Attachments: ( 2 ) March 9, 2026 Copy of Information Item-Virtual Learning Program-February

2026 3/6/2026 at 10:23 AM Pages from 9 - March 9 Board Presentation-3 Virtual School slides

3/6/2026 at 11:45 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider and Discuss Virtual

School Update Presenter: Dr. Christy Starrett Attachments: ( 2 ) March 9, 2026 Copy of

Information Item-Virtual Learning Program-February 2026 3/6/2026 at 10:23 AM Pages from 9 -

March 9 Board Presentation

Item 11: Financial Report Attachments: ( 6 ) Monthly Financials Boardbook Coversheet

3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT 3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT - Food

Svc 240 3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT - I & S 3/6/2026 at 10:27 AM JAN 2026

BOARD REPORT - Tax 3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT - Investments 3/6/2026 at

10:27 AM -- 11. Financial Report Attachments: ( 6 ) Monthly Financials Boardbook Coversheet

3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT 3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT - Food

Svc 240 3/6/2026 at 10:27 AM JAN 2026 BOARD REPORT - I & S 3/6/2026

Item 12: Adjournment -- 12. Adjournment

Item 2: Closed Session -- 2. Closed Session

Item 2.A: Personnel (Texas Government Code Sec. 551.074) -- 2.A. Personnel (Texas Government

Code Sec. 551.074)

Item 2.B: Pursuant to Texas Government Code Sec. 551.072, Discuss the purchase, exchange,

lease, or value of real property, including the potential purchase of approximately 33

acres, being a portion of Kaufman Central Appraisal District Property ID No. 16523, located

adjacent to North FM 148, Crandall, Kaufman County, Texas 75114. -- 2.B. Pursuant to Texas

Government Code Sec. 551.072, Discuss the purchase, exchange, lease, or value of real

property, including the potential purchase of approximately 33 acres, being a portion of

Kaufman Central Appraisal District Property I

Item 2.C: Safety & Security (Texas Government Code Sec. 551.076/551.089) -- 2.C. Safety &

Security (Texas Government Code Sec. 551.076/551.089)

Item 3: Open Session (Approx. 6:30 PM) -- 3. Open Session (Approx. 6:30 PM)

Item 4: Invocation, Presentation of Colors, Pledge of Allegiance and Welcome Visitors -- 4.

Invocation, Presentation of Colors, Pledge of Allegiance and Welcome Visitors

Item 4.A: Central Middle School students will lead the Pledge of Allegiance -- 4.A. Central

Middle School students will lead the Pledge of Allegiance
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

Item 5: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Items

Item 5.A: Approve Previous Meeting Minutes Presenter: Jennifer Cannon Attachments: ( 2 ) BB

Minutes Coversheet 3/6/2026 at 10:08 AM February 9 2026 Minutes of Regular Meeting 3/6/2026

at 2:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Approve Previous Meeting Minutes Presenter:

Jennifer Cannon Attachments: ( 2 ) BB Minutes Coversheet 3/6/2026 at 10:08 AM February 9

2026 Minutes of Regular Meeting 3/6/2026 at 2:18 PM

Item 5.B: Approve Resolution for Employee Pay during January Closure Presenter: Todd

Garrison Attachments: ( 2 ) Board Report 3-9-26 Pay Resolution for Pay 3/6/2026 at 10:18 AM

Resolution for Employee Pay During School Closure 3/6/2026 at 10:18 AM [Vote: PASSED (7 Yes,

0 No)] -- 5.B. Approve Resolution for Employee Pay during January Closure Presenter: Todd

Garrison Attachments: ( 2 ) Board Report 3-9-26 Pay Resolution for Pay 3/6/2026 at 10:18 AM

Resolution for Employee Pay During School Closure 3/6/2026 at 10:18

Item 5.C: Approve Compensation 26-27 Presenter: Todd Garrison Attachments: ( 2 ) Board

Report 3-9-26 Compensation 26-27 (1) 3/9/2026 at 12:16 PM 26-27 Preliminary Teacher Salary

Scale Template 2-20-26 - Copy 3/9/2026 at 12:16 PM -- 5.C. Approve Compensation 26-27

Presenter: Todd Garrison Attachments: ( 2 ) Board Report 3-9-26 Compensation 26-27 (1)

3/9/2026 at 12:16 PM 26-27 Preliminary Teacher Salary Scale Template 2-20-26 - Copy 3/9/2026

at 12:16 PM

Item 5.D: Approve Winter Book Order Presenter: Dr. Charlene Goss Attachments: ( 1 )

Boardbook Coversheet T&L Winter Library Approval Order 2_13_26 3/6/2026 at 10:18 AM [Vote:

PASSED (7 Yes, 0 No)] -- 5.D. Approve Winter Book Order Presenter: Dr. Charlene Goss

Attachments: ( 1 ) Boardbook Coversheet T&L Winter Library Approval Order 2_13_26 3/6/2026

at 10:18 AM

Item 5.E: Approve 26-27 Contracts Presenter: Dr. Holly Keown Attachments: ( 1 ) Board Report

03-9-26Contract Renewals 3/6/2026 at 10:18 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Approve

26-27 Contracts Presenter: Dr. Holly Keown Attachments: ( 1 ) Board Report 03-9-26Contract

Renewals 3/6/2026 at 10:18 AM

Item 5.F: Approve Donation of Funds Estimated at $5,000 from Obra Ramos Construction for

JROTC Military Ball Presenter: Bobby Fowler Attachments: ( 2 ) Boardbook Coversheet - JROTC

Military Ball Donation (1) 3/6/2026 at 10:20 AM JrROTC Military Ball donation form 3/6/2026

at 10:19 AM -- 5.F. Approve Donation of Funds Estimated at $5,000 from Obra Ramos

Construction for JROTC Military Ball Presenter: Bobby Fowler Attachments: ( 2 ) Boardbook

Coversheet - JROTC Military Ball Donation (1) 3/6/2026 at 10:20 AM JrROTC Military

Item 5.G: Approve the Executive Director of Finance Presenter: Dr. Holly Keown Attachments:

( 1 ) Board Report 3-9-26 Exec. Dir of Business 3/6/2026 at 10:20 AM -- 5.G. Approve the

Executive Director of Finance Presenter: Dr. Holly Keown Attachments: ( 1 ) Board Report

3-9-26 Exec. Dir of Business 3/6/2026 at 10:20 AM

Item 6: Board Recognition -- 6. Board Recognition

Item 6.A: Recognize Grand Champion Drill Team Awards -- 6.A. Recognize Grand Champion Drill

Team Awards

Item 6.B: Recognition of New Employees -- 6.B. Recognition of New Employees

Item 6.C: Recognize Employee and Community Awards -- 6.C. Recognize Employee and Community
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

Awards

Item 6.D: Recognize TSPRA Award Recipients -- 6.D. Recognize TSPRA Award Recipients

Item 7: Public Hearing -- 7. Public Hearing

Item 7.A: TAPR Report Presenter: Kristy Sanders Attachments: ( 2 ) Boardbook Coversheet TAPR

Public Report Hearing-2025 (3_9_26) 3/6/2026 at 2:18 PM 2024-25 TAPR 129901 3/6/2026 at 2:18

PM -- 7.A. TAPR Report Presenter: Kristy Sanders Attachments: ( 2 ) Boardbook Coversheet

TAPR Public Report Hearing-2025 (3_9_26) 3/6/2026 at 2:18 PM 2024-25 TAPR 129901 3/6/2026 at

2:18 PM

Item 8: Public Comment -- 8. Public Comment

Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

Item 9.A: Consider, Discuss and Take Possible Action to Approve the Guaranteed Maximum Price

(GMP) for Danny Baker Elementary Presenter: Scott Stewart Attachments: ( 3 ) Danny Baker

Boardbook Coversheet 3-6-26 3/6/2026 at 10:20 AM Danny Baker ES - GMP Letter of

Recommendation 3/6/2026 at 10:20 AM Crandall ISD - Baker ES Final GMP 02.26.26 fit 3/6/2026

at 11:31 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consider, Discuss and Take Possible Action

to Approve the Guaranteed Maximum Price (GMP) for Danny Baker Elementary Presenter: Scott

Stewart Attachments: ( 3 ) Danny Baker Boardbook Coversheet 3-6-26 3/6/2026 at 10:20 AM

Danny Baker E

Item 9.B: Consider, Discuss and Take Possible Action to Approve the Cancellation of the

Board Election Presenter: Amanda Roberts Attachments: ( 2 ) Boardbook Coversheet - Order of

Cancellation May 2026 Election 3/6/2026 at 10:21 AM Order of Cancellation 2026.docx 3/6/2026

at 10:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consider, Discuss and Take Possible Action

to Approve the Cancellation of the Board Election Presenter: Amanda Roberts Attachments: ( 2

) Boardbook Coversheet - Order of Cancellation May 2026 Election 3/6/2026 at 10:21 AM Order

of Can

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CRANDALL ISD

(Kaufman County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.crandall-isd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 5


