TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

NEDERLAND ISD (JEFFERSON COUNTY, TX)

NEDERLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEDERLAND ISD (Jefferson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,386 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEDERLAND ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-17
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEDERLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM Action Items PASSED (7-0)
2: INVOCATION AND PLEDGE TO AMERICAN AND TEXAS FLAGS General General

3: FIRST (Financial Integrity Rating System of Texas )(P Public Hearing Public Hearing
3.A: Overview of School FIRST (Financial Integrity Ratin General General

3.B: Nederland's District Rating General General

3.C: Public Comment on the Report Public Hearing Public Hearing
4: OPEN FORUM General General

5: REPORTS Reports Reports

5.A: Administrative Reports Reports Reports

5.A.1: Superintendent's Report and Recognitions Reports Reports
5.A.1l.a: Campus Update - Highland Park Elementary Reports Reports
5.A.1.b: Director Update - Partners in Education / Commu Reports Reports
5.A.1.c: Director Update - Athletic Director Reports Reports
5.A.1.d: Goal 4 Update Attachments: ( 2 ) Goal 4 Update Reports Reports

5.A.2: Curriculum Reports Reports Reports
5.A.2.a: Enrollment Report Attachments: (1) Enroliment Reports Reports
5.A.2.b: DAEP Enrollment Attachments: ( 1) Alternative General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 4



NEDERLAND ISD -- NEDERLAND ISD Board of Trustees Regular Meeting (Continued)

5.A.3: Personnel and Auxiliary Reports Reports

5.A.3.a: Maintenance-Transportation Report Attachments: Action Items

5.A.3.b: Child Nutrition Report Attachments: ( 2 ) Child Reports
5.A.3.c: Personnel Reports Attachments: ( 1) Personnel Reports
5.A.3.c.1: Personnel Absentee Report Attachments: (1) Reports
5.A.3.c.2: Personnel Report Reports
5.A.4: Business Reports Reports
5.A.4.a: Tax and Financial Reports Attachments: (1) Ta Reports
6: CONSENT AGENDA Consent
6.A: Minutes Attachments: ( 4 ) Minutes 10.20.25 Minutes Consent
6.B: Payment of Bills Attachments: ( 1) October Bills General
6.C: Donations Attachments: ( 1) November Donations General
6.D: Budget Change Request(s) -None General

7: OTHER ITEMS (DISCUSSION AND/OR ACTION)
7.A: Campus Performance Objectives Attachments: (9 ) CI
7.B: District Improvement Plan Attachments: (2 ) DIP Ac

7.C: District of Innovation Amendment Attachments: (2 )

Action ltems
Action ltems
Action ltems

General

7.D: Jefferson Central Appraisal District Board of Direc Action Items

7.E: Lawn Maintenance Amendment Attachments: ( 1) Lawn General
7.F: CLOSED SESSION: The Board of Trustees will meet in Action Items

8: ADJOURNMENT General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Reports
PASSED (7-0)
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)

General

Item 1: CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1.

CALL TO ORDER, ROLL CALL, ESTABLISHMENT OF QUORUM

Item 2: INVOCATION AND PLEDGE TO AMERICAN AND TEXAS FLAGS -- 2. INVOCATION AND PLEDGE TO

AMERICAN AND TEXAS FLAGS

Item 3: FIRST (Financial Integrity Rating System of Texas )(Public Hearing) Attachments: ( 1
) FIRST Presentation -- 3. FIRST (Financial Integrity Rating System of Texas )(Public
Hearing) Attachments: ( 1) FIRST Presentation

Item 3.A: Overview of School FIRST (Financial Integrity Rating System of Texas) -- 3.A.
Overview of School FIRST (Financial Integrity Rating System of Texas)

Item 3.B: Nederland's District Rating -- 3.B. Nederland's District Rating
Item 3.C: Public Comment on the Report -- 3.C. Public Comment on the Report

Item 4: OPEN FORUM -- 4. OPEN FORUM
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NEDERLAND ISD -- NEDERLAND ISD Board of Trustees Regular Meeting (Continued)

Item 5: REPORTS -- 5. REPORTS
Item 5.A: Administrative Reports -- 5.A. Administrative Reports

Item 5.A.1: Superintendent's Report and Recognitions -- 5.A.1. Superintendent's Report and
Recognitions

Item 5.A.1.a: Campus Update - Highland Park Elementary -- 5.A.1.a. Campus Update - Highland
Park Elementary

Item 5.A.1.b: Director Update - Partners in Education / Communications Manager -- 5.A.1.b.
Director Update - Partners in Education / Communications Manager

Item 5.A.1.c: Director Update - Athletic Director -- 5.A.1.c. Director Update - Athletic
Director

Item 5.A.1.d: Goal 4 Update Attachments: ( 2 ) Goal 4 Update Personnel Count 25-26 --
5.A.1.d. Goal 4 Update Attachments: ( 2 ) Goal 4 Update Personnel Count 25-26

Item 5.A.2: Curriculum Reports -- 5.A.2. Curriculum Reports

Item 5.A.2.a: Enrollment Report Attachments: (1) Enrollment -- 5.A.2.a. Enroliment Report
Attachments: (1) Enrollment

Item 5.A.2.b: DAEP Enroliment Attachments: ( 1) Alternative Campus -- 5.A.2.b. DAEP
Enroliment Attachments: (1) Alternative Campus

Item 5.A.3: Personnel and Auxiliary Reports -- 5.A.3. Personnel and Auxiliary Reports

Item 5.A.3.a: Maintenance-Transportation Report Attachments: (4 ) Maintenance Report Work
Orders by Campus Work Orders by Type Transportation Report [Vote: PASSED (7 Yes, 0 No)] --
5.A.3.a. Maintenance-Transportation Report Attachments: (4 ) Maintenance Report Work Orders
by Campus Work Orders by Type Transportation Report

Item 5.A.3.b: Child Nutrition Report Attachments: ( 2 ) Child Nutrition Report Student
Eligibility Information -- 5.A.3.b. Child Nutrition Report Attachments: ( 2 ) Child
Nutrition Report Student Eligibility Information

Item 5.A.3.c: Personnel Reports Attachments: (1) Personnel Report 11_2025 -- 5.A.3.c.
Personnel Reports Attachments: (1) Personnel Report 11_2025

Item 5.A.3.c.1: Personnel Absentee Report Attachments: ( 1) Personnel Absentee Report --
5.A.3.c.1. Personnel Absentee Report Attachments: (1) Personnel Absentee Report

Item 5.A.3.c.2: Personnel Report -- 5.A.3.c.2. Personnel Report
Item 5.A.4: Business Reports -- 5.A.4. Business Reports

Item 5.A.4.a: Tax and Financial Reports Attachments: (1) Tax and Financials -- 5.A.4.a.
Tax and Financial Reports Attachments: ( 1) Tax and Financials

Item 6: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.A: Minutes Attachments: ( 4 ) Minutes 10.20.25 Minutes 10.21.25 Minutes 10.22.25
Minutes 10.29.25 [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes Attachments: ( 4 ) Minutes
10.20.25 Minutes 10.21.25 Minutes 10.22.25 Minutes 10.29.25

Item 6.B: Payment of Bills Attachments: ( 1 ) October Bills -- 6.B. Payment of Bills
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NEDERLAND ISD -- NEDERLAND ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 1) October Bills

Item 6.C: Donations Attachments: ( 1 ) November Donations -- 6.C. Donations Attachments: ( 1
) November Donations

Item 6.D: Budget Change Request(s) -None -- 6.D. Budget Change Request(s) -None

Item 7: OTHER ITEMS (DISCUSSION AND/OR ACTION) [Vote: PASSED (7 Yes, 0 No)] -- 7. OTHER
ITEMS (DISCUSSION AND/OR ACTION)

Item 7.A: Campus Performance Objectives Attachments: (9 ) CIP Action Sheet Helena Park
Elementary Highland Park Elementary Hillcrest Elementary Langham Elementary Central Middle
School C_ O_ Wilson Middle School Alternative Education Nederland High School [Vote: PASSED
(7 Yes, 0 No)] -- 7.A. Campus Performance Objectives Attachments: (9 ) CIP Action Sheet
Helena Park Elementary Highland Park Elementary Hillcrest Elementary Langham Elementary
Central Middle School C_ O_ Wilson Middle School Alternative Education Nederland

Item 7.B: District Improvement Plan Attachments: ( 2 ) DIP Action Sheet District Improvement
Plan [Vote: PASSED (7 Yes, 0 No)] -- 7.B. District Improvement Plan Attachments: ( 2) DIP
Action Sheet District Improvement Plan

Item 7.C: District of Innovation Amendment Attachments: ( 2 ) District Of Innovation Renewal
District of Innovation Renewal -- 7.C. District of Innovation Amendment Attachments: ( 2 )
District Of Innovation Renewal District of Innovation Renewal

Item 7.D: Jefferson Central Appraisal District Board of Directors Nomination(s) Attachments:
(3) Action JCAD Resolution JCAD Ballot Board of Directors Resolution Cast Votes [Vote:
PASSED (7 Yes, 0 No)] -- 7.D. Jefferson Central Appraisal District Board of Directors
Nomination(s) Attachments: ( 3) Action JCAD Resolution JCAD Ballot Board of Directors
Resolution Cast Votes

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEDERLAND ISD
(Jefferson County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. neder | andi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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