TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 25

DIVIDE ISD (KERR COUNTY, TX)

DIVIDE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DIVIDE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 41 residents 2026-02-25

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DIVIDE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-25

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DIVIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda |

10: Open Session-Action Items from Closed Session Agenda
11: Campus Reports Agenda Item Type: Information Item
11.A: Principal's Report Agenda Item Type: Information |
11.B: Business Manger's Report Agenda Item Type: Informa
11.B.1: The Texas State Comptroller has released the Pre
11.B.2: Updated Summary of Finance, Enrollment Update, a
11.C: Superintendent Report Agenda Item Type: Informatio
12: Adjourn Agenda Item Type: Action Item

2: Pledge of Allegiance Agenda Item Type: Procedural Ite

3: Opening Prayer Agenda Item Type: Procedural Item

4: Welcome Visitors/Public Comment Agenda Item Type: Non
5: Information Agenda Item Type: Information Item

6: Presentation & Action Item Agenda Item Type: Action |
6.A: Consider & Approve the FY2025 Audit as Presented -

7: Consent Agenda Agenda Item Type: Action Item

7.A: Annual eMat Certification - Consider and Approve In
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Action Items
Action Items
Reports
Reports
Reports
Action Items
Action Items
Reports
Action Items
General
General
Action Items
General
Action Items
Action Items
Consent

Action ltems

PASSED (5-0)
PASSED (5-0)
Reports
Reports
Reports
PASSED (5-0)
PASSED (5-0)
Reports
PASSED (5-0)
General
General
PASSED (5-0)
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

7.B: Consider and Approve payment of the bills and invoi
7.C: Consider and Approve the Minutes of the Regular Boa
8: Discussion and Business Action Items Agenda Item Type
8.A: Discussion and record vote on whether to adopt a re
8.B: Consider and take action on the selection of a Cons

8.C: Consider and take action on granting the Superinten

Action ltems
Consent

Action Items
Action Items
Action Items

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

9: Closed Session Agenda Item Type: Procedural Item Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:
Action Item

Item 10: Open Session-Action Items from Closed Session Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 10. Open Session-Action Items from Closed Session Agenda Item Type:
Action Item

Item 11: Campus Reports Agenda Item Type: Information Item -- 11. Campus Reports Agenda ltem
Type: Information Item

Item 11.A: Principal's Report Agenda Item Type: Information Item -- 11.A. Principal's Report
Agenda Item Type: Information Item

Item 11.B: Business Manger's Report Agenda Item Type: Information Item -- 11.B. Business
Manger's Report Agenda Item Type: Information Item

Iltem 11.B.1: The Texas State Comptroller has released the Preliminary Results of the 2025
Property Value Study. The 2025 values assessed by the Kerr Central Appraisal District have
been determined to be valid and have been certified. Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 11.B.1. The Texas State Comptroller has released the Preliminary
Results of the 2025 Property Value Study. The 2025 values assessed by the Kerr Central
Appraisal District have been determined to be valid and have been certified. Agenda Iltem

Item 11.B.2: Updated Summary of Finance, Enroliment Update, and Business Manager's Summary
Report. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11.B.2. Updated
Summary of Finance, Enrollment Update, and Business Manager's Summary Report. Agenda Item
Type: Action Item

Item 11.C: Superintendent Report Agenda Item Type: Information Item -- 11.C. Superintendent
Report Agenda Item Type: Information Item

Item 12: Adjourn Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 12. Adjourn
Agenda Item Type: Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Procedural Item -- 2. Pledge of Allegiance
Agenda Item Type: Procedural Item

Item 3: Opening Prayer Agenda Item Type: Procedural Item -- 3. Opening Prayer Agenda Item
Type: Procedural Item
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Non-Action Item [Vote: PASSED (5
Yes, 0 No)] -- 4. Welcome Visitors/Public Comment Agenda Item Type: Non-Action Item

Item 5: Information Agenda Item Type: Information Item -- 5. Information Agenda Item Type:
Information Item

Item 6: Presentation & Action ltem Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0
No)] -- 6. Presentation & Action Item Agenda Item Type: Action Item

Item 6.A: Consider & Approve the FY2025 Audit as Presented - Keith Neffendorf of auditing
firm Neffendorf & Blocker, P.C. will present the District's Annual Financial and Compliance
Report for the fiscal year ended August 31, 2025. Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 6.A. Consider & Approve the FY2025 Audit as Presented - Keith
Neffendorf of auditing firm Neffendorf & Blocker, P.C. will present the District's Annual
Financial and Compliance Report for the fiscal year ended August 31, 2025. Agenda Item T

Item 7: Consent Agenda Agenda ltem Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.
Consent Agenda Agenda Item Type: Action Item

Item 7.A: Annual eMat Certification - Consider and Approve Instructional Materials that

cover all the Texas Essential Knowledge and Skills (TEKS) for the 2026-2027 school year
Allotment. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.A. Annual eMat
Certification - Consider and Approve Instructional Materials that cover all the Texas

Essential Knowledge and Skills (TEKS) for the 2026-2027 school year Allotment. Agenda Item
Type: Action Item

Item 7.B: Consider and Approve payment of the bills and invoices for the period 01/23/2026
through 02/18/2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.B.
Consider and Approve payment of the bills and invoices for the period 01/23/2026 through
02/18/2026. Agenda Item Type: Action Item

Item 7.C: Consider and Approve the Minutes of the Regular Board Meeting held on Thursday,
January 29, 2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.C.
Consider and Approve the Minutes of the Regular Board Meeting held on Thursday, January 29,
2026. Agenda Item Type: Action Item

Item 8: Discussion and Business Action Items Agenda Item Type: Action ltem [Vote: PASSED (5
Yes, 0 No)] -- 8. Discussion and Business Action Items Agenda Item Type: Action Item

Item 8.A: Discussion and record vote on whether to adopt a resolution pursuant to Senate

Bill 11, 89th Texas Legislature, and Texas Education Code Sec. 25.0823(a-1), requiring
Divide Independent School District to provide students and employees with a period of prayer
and reading of the Bible or other religious text on each school day. Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.A. Discussion and record vote on whether to
adopt a resolution pursuant to Senate Bill 11, 89th Texas Legislature, and Texas Education
Code Sec. 25.0823(a-1), requiring Divide Independent School District to provide students and
employees with

Item 8.B: Consider and take action on the selection of a Construction Manager-at-Risk for
new facility construction pursuant to RFP # 2026-01. Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 8.B. Consider and take action on the selection of a Construction
Manager-at-Risk for new facility construction pursuant to RFP # 2026-01. Agenda Item Type:
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

Action ltem

Item 8.C: Consider and take action on granting the Superintendent the authority to finalize

and sign the contract with the Construction Manager at Risk (CMAR) selected through the
Request for Proposals (RFP) process, as approved by Board action on February 25, 2026.
Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.C. Consider and take action
on granting the Superintendent the authority to finalize and sign the contract with the
Construction Manager at Risk (CMAR) selected through the Request for Proposals (RFP)
process, as approved by Board action

Item 9: Closed Session Agenda Item Type: Procedural Item -- 9. Closed Session Agenda ltem
Type: Procedural Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DIVIDE ISD
(Kerr County, Texas) convened on 2026-02-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://divideisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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