TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

SPLENDORA ISD (MONTGOMERY COUNTY, TX)

SPLENDORA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SPLENDORA ISD (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 5,899 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SPLENDORA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 63 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SPLENDORA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)

II: Audience General General

IIIl: Closed Session from 6:00 to 7:00 PM Executive Session Executive Session
IIl.A: Safety - Section 551.076 General General

111.B: Personnel - Section 551.074 General General

111.B.1: Resignation(s)/Retirement(s)/New Hire(s) General General

IIl.C: Real Estate - Section 551.072 General General

111.D: Consultation with Attorney - Section 551.071 General General

IV: Reconvene from Closed Session 7:00 PM Executive Session Executive Session
IX: Superintendent's Report Reports Reports

IX.A: Month-At-A-Glance General General

IX.B: Strategic Direction Presentation Reports Reports

IX.B.1: Athletics - Ms. Eubanks General General

IX.B.2: Fine Arts- Dr. Moss General General

V: Board Protocol, Invocation, Pledge & Good Things General General

V.A: Board Leadership Guidelines & Code of Ethics Attach General General

V.B: Invocation General General
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

V.C: U.S. & State of Texas Pledge of Allegiance

V.D: Good Things

VI: Strategic Direction Review Attachments: (1) STRATE
VII: Board Recognitions

VII.A: Bridge Mentoring - Ms. Abke

VIIl: Campus Spotlight

VIII.A: Piney Woods Elementary

X: Informational ltems

X.A: Splendora Youth Basketball Association.

XI: Administrative Presentations

XI.A: Cosmetology Dual Credit Opportunity - Mr. Lira

X1.B: 2026-2027 Effective Advising Framework Implementat
XII: Consent Agenda

XII.A: Determine and Approve Any Consent Agenda ltems
XII.B: Approve Board Meeting Minutes

XII.B.1: Regular Board Meeting Minutes - April 20, 2026
XI1.B.2: Special Board Meeting Minutes - May 5, 2026 Att
XI1.B.3: Special Board Meeting Minutes - May 6, 2026 Att
XII.C: Approve Board Meeting Calendar for the 2026-2027
XI1.D: Approve a Donation in the amount of $1080 from Th
XII.E: Approve a Donation in the amount of $4170 from Sp
XII.F: Approve a Donation in the Amount of $1,500 from A
XII.G: Approve an Addendum to Memorandum of Understandin
XII.H: Approve an Affiliation Agreement between Splendor
XIII: Action and/or Discussion Items

XIL.I: Approve a Memorandum of Understanding (MOU) betwe
XIII.A: Certificate(s) of Election, Oath(s) of Office, S

XIII.B: Consider Approval of the Hiring of the ELAR Coor
XIlI.C: Consider Approval of the Hiring of the Special S
XI11.D: Consider Approval of the award of RFP 26-03 for
XII.E: Consider Approval of the Competitive Sealed Prop
XIII.F: Consider Approval of the Job Order Contracting (

XIII.G: Consider Approval of the Purchase of Four (4) 78

General
General
General
General
General
General
General
General
General
Reports
General
General
Consent
Consent
Consent
Consent
Consent
Consent
General
General
General
General
General
General
Action Items
General
General
Action Items
Action ltems
Action ltems
Action Items
Action ltems

Action ltems
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General
General
General
General
General
General
General
General
General
Reports
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

XI1.J: Approve a Memorandum of Understanding (MOU) betwe General

XII.K: Approve Lone Star Investment Pool Authorized Repr General
XIl.L: Approve the Purchase of Capturing Kids Hearts Tra Action Items

XII.M: Approve the Purchase of Security Cameras from Nex Action Items

XII.N: Approve the Renewal of ParentSquare, Splendora IS General
XI1.0: Approve Second Reading and Adoption of TASB Local Reports
XII.P: Approve Second Reading and Adoption of Local Poli General

XIV: Closed Session Iltems Executive Session

XIV.A: Personnel - Section 551.074 General
XIV.A.1: Superintendent Evaluation General
XV: Possible Action Arising from Closed Session Action ltems
XVI: Possible Agenda Items for Next Meeting General

XVII: Adjourn General

General
General
PASSED (7-0)
PASSED (7-0)
General
Reports
General
Executive Session
General
General
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item II: Audience -- II. Audience

Item III: Closed Session from 6:00 to 7:00 PM -- IIl. Closed Session from 6:00 to 7:00 PM
Item IlI.A: Safety - Section 551.076 -- IIl.A. Safety - Section 551.076

Item I11.B: Personnel - Section 551.074 -- IIl.B. Personnel - Section 551.074

Item 111.B.1: Resignation(s)/Retirement(s)/New Hire(s) -- 111.B.1.
Resignation(s)/Retirement(s)/New Hire(s)

Item III.C: Real Estate - Section 551.072 -- III.C. Real Estate - Section 551.072

Item 111.D: Consultation with Attorney - Section 551.071 -- llIl.D. Consultation with
Attorney - Section 551.071

Item IV: Reconvene from Closed Session 7:00 PM -- V. Reconvene from Closed Session 7:00 PM
Item IX: Superintendent's Report -- IX. Superintendent's Report

Item IX.A: Month-At-A-Glance -- IX.A. Month-At-A-Glance

Item IX.B: Strategic Direction Presentation -- IX.B. Strategic Direction Presentation

Item IX.B.1: Athletics - Ms. Eubanks -- IX.B.1. Athletics - Ms. Eubanks

Item IX.B.2: Fine Arts- Dr. Moss -- IX.B.2. Fine Arts- Dr. Moss

Item V: Board Protocol, Invocation, Pledge & Good Things -- V. Board Protocol, Invocation,
Pledge & Good Things

Item V.A: Board Leadership Guidelines & Code of Ethics Attachments: ( 2 ) 2025 - 2026
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

Leadership Team Guidelines and Operating Procedures (6) 4/27/2026 at 9:58 AM BBF(LOCAL)
1/25/2024 at 12:01 PM -- V.A. Board Leadership Guidelines & Code of Ethics Attachments: ( 2
) 2025 - 2026 Leadership Team Guidelines and Operating Procedures (6) 4/27/2026 at 9:58 AM
BBF(LOCAL) 1/25/2024 at 12:01 PM

Item V.B: Invocation -- V.B. Invocation

Iltem V.C: U.S. & State of Texas Pledge of Allegiance -- V.C. U.S. & State of Texas Pledge of
Allegiance

Item V.D: Good Things -- V.D. Good Things

Item VI: Strategic Direction Review Attachments: (1) STRATEGIC DIRECTION 26-20, why we
exist 4/27/2026 at 9:59 AM -- VI. Strategic Direction Review Attachments: (1) STRATEGIC
DIRECTION 26-20, why we exist 4/27/2026 at 9:59 AM

Item VII: Board Recognitions -- VII. Board Recognitions

Item VII.A: Bridge Mentoring - Ms. Abke -- VII.A. Bridge Mentoring - Ms. Abke
Item VIII: Campus Spotlight -- VIII. Campus Spotlight

Item VIII.A: Piney Woods Elementary -- VIII.A. Piney Woods Elementary

Item X: Informational Items -- X. Informational Items

Item X.A: Splendora Youth Basketball Association. -- X.A. Splendora Youth Basketball
Association.

Iltem XI: Administrative Presentations -- XI. Administrative Presentations

Item XI.A: Cosmetology Dual Credit Opportunity - Mr. Lira -- XI.A. Cosmetology Dual Credit
Opportunity - Mr. Lira

Item XI.B: 2026-2027 Effective Advising Framework Implementation Grant, Year 1 - Ms. Abke --
X1.B. 2026-2027 Effective Advising Framework Implementation Grant, Year 1 - Ms. Abke

Item XlI: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- XIl. Consent Agenda

Item XII.A: Determine and Approve Any Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] --
XII.A. Determine and Approve Any Consent Agenda Items

Item XII.B: Approve Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- XII.B. Approve
Board Meeting Minutes

Item XII.B.1: Regular Board Meeting Minutes - April 20, 2026 Attachments: (1) Regular
Board Meeting - April 20, 2026 (1) 5/13/2026 at 10:26 AM [Vote: PASSED (7 Yes, 0 No)] --
XI11.B.1. Regular Board Meeting Minutes - April 20, 2026 Attachments: ( 1 ) Regular Board
Meeting - April 20, 2026 (1) 5/13/2026 at 10:26 AM

Item XII.B.2: Special Board Meeting Minutes - May 5, 2026 Attachments: (1) Special Called
Board Meeting - May 5 5/12/2026 at 2:39 PM [Vote: PASSED (7 Yes, 0 No)] -- XII.B.2. Special
Board Meeting Minutes - May 5, 2026 Attachments: ( 1) Special Called Board Meeting - May 5
5/12/2026 at 2:39 PM

Item XII.B.3: Special Board Meeting Minutes - May 6, 2026 Attachments: (1) Special Called
Board Meeting - May 6 5/12/2026 at 2:40 PM [Vote: PASSED (7 Yes, 0 No)] -- XII.B.3. Special
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SPLENDORA ISD -- SPLENDORA ISD Board of Trustees Regular Meeting (Continued)

Board Meeting Minutes - May 6, 2026 Attachments: ( 1 ) Special Called Board Meeting - May 6
5/12/2026 at 2:40 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SPLENDORA ISD
(Montgomery County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. spl endor ai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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