TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2023- 04- 18

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - April 18, 2023

REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Port Commission - April 18, 2023

POPULATION SERVED MEETING DATE
457,971 residents 2023-04-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2023-04-18

Total Indexed Docket Items 27 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10.a: Resolution of appreciation, recognizing the distin

10.b: Approve PCCA's Annual Comprehensive Financial Repo
10.c: Award a construction contract to J.E. Construction
10.d: Approve a one-year extension of Bulk Fuel Contract
10.e: Authorize staff to apply for $4,562,500 through De

10.f: Approve a Master Services Agreement and service or
10.g: Approve the Proposal from Weaver and Tidwell, L.L.
10.h: Approve the Proposal from Weaver and Tidwell, L.L.
10.i: Consider 2023 formation of an Industry Discussion
11.a: Approve Second Amendment to the Interlocal Coopera
11.b: Approve Amendment No. 1 to Consulting Services Con
11.c: Approve a Consulting Services Contract with T. Bak
11.d: Approve Amendment No. 1 to the Consulting Services
11.e: Approve Amendment No. 1 to the Consulting Services
11.f: Approve an Amendment to Service Order No. 4 under
11.9: Approve purchase of one (1) Ford F150 4x4 Hybrid T
11.h: Reject bid received on March 29, 2023, for the War
12.a: Receive Chief Executive Officer's Report on upcomi

13.a: Deliberate the acquisition, lease, and value of re
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda
Regular Agenda

PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - April 18, 2023 (Continued)

13.b: Receive legal advice from PCCA counsel regarding p Regular Agenda Regular Agenda
13.c: Evaluate the performance and duties of the Chief E Regular Agenda PASSED (8-0)
14.a: Adopt a resolution approving Farm and Ranch contra Regular Agenda PASSED (8-0)
14.b: Authorize PCCA staff to (1) negotiate the terms of Regular Agenda PASSED (8-0)
6.a: Approve minutes from the March 21, 2023 Port Commis Minutes PASSED (8-0)
9.a: Receive presentation from Mike Culbertson, Interim Regular Agenda Regular Agenda
9.b: Receive update from Bea Hanson, Executive Director Regular Agenda Regular Agenda
9.c: Receive a Community Conversations update from Thoma Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10.a: Resolution of appreciation, recognizing the distinguished service and retirement

of Lynn Angerstein, Director of Procurement Services. PCCA Resolution - Lynn Angerstein
[Vote: PASSED (8 Yes, 0 No)] -- Resolution of appreciation, recognizing the distinguished
service and retirement of Lynn Angerstein, Director of Procurement Services. PCCA Resolution
- Lynn Angerstein

Item 10.b: Approve PCCA's Annual Comprehensive Financial Report ("ACFR") for the year ended
December 31, 2022. Page | 3 CM - Approve 2022 ACFR April 18 2023.pdf Mauldin_Jenkins 2022
Audit Committe ADA PwrPt.pdf PCCA Financial Review 2022.pdf [Vote: PASSED (8 Yes, 0 No)] --
Approve PCCA's Annual Comprehensive Financial Report ("ACFR") for the year ended December
31, 2022. Page | 3 CM - Approve 2022 ACFR April 18 2023.pdf Mauldin_Jenkins 2022 Audit
Committe ADA PwrPt.pdf PCCA Financial Review 2022.pdf

Iltem 10.c: Award a construction contract to J.E. Construction Services, LLC in the amount of
$1,971,474 (of which $971,474 is the PCCA cost-share), the lowest and best bid based on bids
received on March 30, 2023, for the Bulk Materials West Security Lighting, Surveillance
Cameras, and Access Control Point project under FY2022 Port Security Grant Program. [Vote:
PASSED (8 Yes, 0 No)] -- Award a construction contract to J.E. Construction Services, LLC in
the amount of $1,971,474 (of which $971,474 is the PCCA cost-share), the lowest and best bid
based on bids received on March 30, 2023, for the Bulk Materials West Security

Item 10.d: Approve a one-year extension of Bulk Fuel Contract with Arguindegui Oil Co. Il

Ltd for the purchase of bulk fuel effective April 16, 2023, for PCCA facilities.
Bulk_Fuel_Contract_Extension_Arguindegui__-_Comm_Ltr_April_2023 Contract Modification No 1
for 22-504A - Modified [Vote: PASSED (8 Yes, 0 No)] -- Approve a one-year extension of Bulk
Fuel Contract with Arguindegui Oil Co. Il Ltd for the purchase of bulk fuel effective April

16, 2023, for PCCA facilities.
Bulk_Fuel_Contract_Extension_Arguindegui__-_Comm_Ltr_April_2023 Contract Modific

Item 10.e: Authorize staff to apply for $4,562,500 through Department of Homeland Security
Preparedness FY2022 Port Security Grant Program for five PCCA security projects. PSGP_2023
PSGP 2023_Commission [Vote: PASSED (8 Yes, 0 No)] -- Authorize staff to apply for $4,562,500
through Department of Homeland Security Preparedness FY2022 Port Security Grant Program for
five PCCA security projects. PSGP_2023 PSGP 2023_Commission

Item 10.f: Approve a Master Services Agreement and service order with Pape-Dawson Consulting
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Port of Corpus Christi Authority -- Port Commission - April 18, 2023 (Continued)

Engineers, LLC. in the amount of $250,000 for initial preliminary engineering services for

Harbor Island Seawater Desalination Facility integration with the City of Corpus Christi

water distribution system. Pape-Dawson - 1-Memo.docx [Vote: PASSED (8 Yes, 0 No)] -- Approve
a Master Services Agreement and service order with Pape-Dawson Consulting Engineers, LLC. in
the amount of $250,000 for initial preliminary engineering services for Harbor Island

Seawater Desalination Facility integration with the C

Item 10.9: Approve the Proposal from Weaver and Tidwell, L.L.P., to Conduct an Agreed Upon
Procedures Audit of Expenditures from PCCA's Promotion and Development Fund in 2021 and 2022
at an Estimated Cost of $8,500 - $12,500, plus Travel Expenses.
PC_Agenda_Memo_-_Internal_Audit Port of Corpus Christi - Cost Proposal PD [Vote: PASSED (8
Yes, 0 No)] -- Approve the Proposal from Weaver and Tidwell, L.L.P., to Conduct an Agreed

Upon Procedures Audit of Expenditures from PCCA's Promotion and Development Fund in 2021 and
2022 at an Estimated Cost of $8,500 - $12,500, plus Travel Expenses. PC_

Item 10.h: Approve the Proposal from Weaver and Tidwell, L.L.P., to Conduct an Internal

Audit of PCCA's Executive and Commission Expense Reimbursement Process in 2022 and to date
in 2023 at an Estimated Cost of $54,450. PC_Agenda_Memo_-_Internal_Audit Weaver_Proposal for
Internal Audit Services Page | 4 [Vote: PASSED (8 Yes, 0 No)] -- Approve the Proposal from
Weaver and Tidwell, L.L.P., to Conduct an Internal Audit of PCCA's Executive and Commission
Expense Reimbursement Process in 2022 and to date in 2023 at an Estimated Cost of $54,450.
PC_Agenda_Memo_-_Internal_Audit

Item 10.i: Consider 2023 formation of an Industry Discussion Group to include three PCCA
Commissioners and three members of Industry. Commission_Memo April 2023 11.Consent Agenda -
The Port Commissioners have been furnished w ith supporting documentation and staff's
recommendation for each of the follow ing items. All -- Consider 2023 formation of an

Industry Discussion Group to include three PCCA Commissioners and three members of Industry.
Commission_Memo April 2023 11.Consent Agenda - The Port Commissioners have been furnished w
ith supporting documentat

Item 11.a: Approve Second Amendment to the Interlocal Cooperation Contract with Texas A&M
University-Corpus Christi for Operation, Maintenance, Repair and Management of the Corpus
Christi Physical Oceanographic Real-Time System (CCPORTS ) to increase 2023 to 2024
Operation, Maintenance, Repair and Management from $116,083 per year to $122,785. [Vote:
PASSED (8 Yes, 0 No)] -- Approve Second Amendment to the Interlocal Cooperation Contract
with Texas A&M University-Corpus Christi for Operation, Maintenance, Repair and Management
of the Corpus Christi Physical Oceanographic Real-Time System (CCPORTS ) to increase

Item 11.b: Approve Amendment No. 1 to Consulting Services Contract with DNV GL USA, Inc. in
the amount of $51,349 for oversight and report development during the Vessel Emission
Reduction Pilot Study at Avery Point Dock Complex funded through a $1 Million Texas Emission
Reduction Program grant from Texas Commission on Environmental Quality to Port of Corpus
[Vote: PASSED (8 Yes, 0 No)] -- Approve Amendment No. 1 to Consulting Services Contract with
DNV GL USA, Inc. in the amount of $51,349 for oversight and report development during the
Vessel Emission Reduction Pilot Study at Avery Point Dock Complex funded through a $1 Mil

Item 11.c: Approve a Consulting Services Contract with T. Baker Smith, LLC for on-call
consulting services on a time and materials basis in an amount not to exceed $150,000 for a
two-year period for completion of environmental surveys, development of permit strategies,
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Port of Corpus Christi Authority -- Port Commission - April 18, 2023 (Continued)

and preparation of permit applications. T. Baker Smith - 1-Memo.pdf [Vote: PASSED (8 Yes, 0
No)] -- Approve a Consulting Services Contract with T. Baker Smith, LLC for on-call
consulting services on a time and materials basis in an amount not to exceed $150,000 for a
two-year period for completion of environmental surveys, development of

Item 11.d: Approve Amendment No. 1 to the Consulting Services Contract with SWCA
Environmental Consultants in an amount not to exceed $96,510 for an endangered species
survey on the McCampbell Property. SWCA Environmental Consultants - 1-Memo.pdf SWCA
Environmental Consultants - 2-Amendment.pdf [Vote: PASSED (8 Yes, 0 No)] -- Approve
Amendment No. 1 to the Consulting Services Contract with SWCA Environmental Consultants in
an amount not to exceed $96,510 for an endangered species survey on the McCampbell Property.
SWCA Environmental Consultants - 1-Memo.pdf SWCA

Item 11.e: Approve Amendment No. 1 to the Consulting Services Contract with Gray and Pape,

Inc. in an amount not to exceed $77,000 for a cultural resources field survey and report for

the McCampbell Property Solar Development Project. Gray and Pape - 1-Memo.pdf Gray and Pape
- 2-Amendment.pdf Page | 5 [Vote: PASSED (8 Yes, 0 No)] -- Approve Amendment No. 1 to the
Consulting Services Contract with Gray and Pape, Inc. in an amount not to exceed $77,000 for

a cultural resources field survey and report for the McCampbell Property Solar Development
Project. Gray and Pape -

Item 11.f: Approve an Amendment to Service Order No. 4 under Master Services Agreement No.
21-11 with Terracon Consultants, Inc. in an amount not to exceed $155,215 for sediment

testing and analysis services associated with maintenance dredging of 12 PCCA maintained
docks and new work dredging associated with deepening Oil Dock 1 to -54 feet MLLW to match
[Vote: PASSED (8 Yes, 0 No)] -- Approve an Amendment to Service Order No. 4 under Master
Services Agreement No. 21-11 with Terracon Consultants, Inc. in an amount not to exceed
$155,215 for sediment testing and analysis services associated with maintenance dredging of
12

Item 11.g: Approve purchase of one (1) Ford F150 4x4 Hybrid Truck from Chastang Ford,

Houston Tx using the BuyBoard Cooperative Purchasing Program Contract #601-19 in the amount
of $68,625. Vehicle to be assigned to the Environmental Department. Purchase of Ford F150

4X4 Hybrid Truck - 1-Memo.pdf Ford F150 4X4 Hybrid Truck - 2-BuyBoard Quote.pdf [Vote:
PASSED (8 Yes, 0 No)] -- Approve purchase of one (1) Ford F150 4x4 Hybrid Truck from

Chastang Ford, Houston Tx using the BuyBoard Cooperative Purchasing Program Contract #601-19
in the amount of $68,625. Vehicle to be assigned to the Environmental Department. Purch

Item 11.h: Reject bid received on March 29, 2023, for the Warehouse Overhead Door
Replacements project. Commission Memo - Warehouse Overhead Door Replacement.pdf 12.Chief
Executive Officer Comments -- Reject bid received on March 29, 2023, for the Warehouse
Overhead Door Replacements project. Commission Memo - Warehouse Overhead Door
Replacement.pdf 12.Chief Executive Officer Comments

Item 12.a: Receive Chief Executive Officer's Report on upcoming community events, PCCA
events and the activities of the following PCCA departments during the preceding month:
External Affairs, Trade Development, Communication, Community Relations, Finance, and
Operations. 13.Recess Open Meeting and Convene Executive Session - In this executive session
-- Receive Chief Executive Officer's Report on upcoming community events, PCCA events and
the activities of the following PCCA departments during the preceding month: External
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Port of Corpus Christi Authority -- Port Commission - April 18, 2023 (Continued)

Affairs, Trade Development, Communication, Community Relations, Fin

Item 13.a: Deliberate the acquisition, lease, and value of real property in Nueces County
and San Patricio County. (Sec. 551.072) [Vote: PASSED (8 Yes, 0 No)] -- Deliberate the
acquisition, lease, and value of real property in Nueces County and San Patricio County.
(Sec. 551.072)

Item 13.b: Receive legal advice from PCCA counsel regarding pre-litigation mediation related
to allision damage at Cargo Dock 2. (Sec. 551.071) Page | 6 -- Receive legal advice from
PCCA counsel regarding pre-litigation mediation related to allision damage at Cargo Dock 2.
(Sec. 551.071) Page | 6

Item 13.c: Evaluate the performance and duties of the Chief Executive Officer. (Sec.

551.074) 14.Reconvene in Open Session and take action on (1) the following agenda items, (2)
any other items on this agenda that were postponed or tabled until after Executive Session,

and (3) any agenda items from the Executive Session [Vote: PASSED (8 Yes, 0 No)] -- Evaluate
the performance and duties of the Chief Executive Officer. (Sec. 551.074) 14.Reconvene in
Open Session and take action on (1) the following agenda items, (2) any other items on this
agenda that were postponed or tabled until after Exec

Item 14.a: Adopt a resolution approving Farm and Ranch contract dated December 15, 2022 to
acquire 134.76 acres out of a called 184.04 acre tract of land situated in Nueces county,

Texas; and authorizing the execution of related closing documents related thereto. [Vote:

PASSED (8 Yes, 0 No)] -- Adopt a resolution approving Farm and Ranch contract dated December
15, 2022 to acquire 134.76 acres out of a called 184.04 acre tract of land situated in

Nueces county, Texas; and authorizing the execution of related closing documents rela

Item 14.b: Authorize PCCA staff to (1) negotiate the terms of a long-term ground lease with
The Associated Builders & Contractors Merit Shop Training Program, Inc, DBA Craft Training
Center of the Coastal Bend on up to ten (10) acres of PCCA land in San Patricio County that
is adjacent to land owned or controlled [Vote: PASSED (8 Yes, 0 No)] -- Authorize PCCA staff
to (1) negotiate the terms of a long-term ground lease with The Associated Builders &
Contractors Merit Shop Training Program, Inc, DBA Craft Training Center of the Coastal Bend
on up to ten (10) acres of PCCA land in S

Item 6.a: Approve minutes from the March 21, 2023 Port Commission meeting. March 2023 Port
Commission Meeting Minutes 7.Public Comment (Each speaker is limited to 3 minutes)
8.Committee Reports 9.Presentations [Vote: PASSED (8 Yes, 0 No)] -- Approve minutes from the
March 21, 2023 Port Commission meeting. March 2023 Port Commission Meeting Minutes 7.Public
Comment (Each speaker is limited to 3 minutes) 8.Committee Reports 9.Presentations

Item 9.a: Receive presentation from Mike Culbertson, Interim Chief Executive Officer, Corpus
Christi Regional Economic Development Corporation. -- Receive presentation from Mike
Culbertson, Interim Chief Executive Officer, Corpus Christi Regional Economic Development
Corporation.

Item 9.b: Receive update from Bea Hanson, Executive Director of the Coastal Bend Food Bank.
-- Receive update from Bea Hanson, Executive Director of the Coastal Bend Food Bank.

Item 9.c: Receive a Community Conversations update from Thomas Graham, President and CEO and
Eric B. Moore, Vice President, Brand Strategy with Crosswinds Media and Public Relations.
10.0pen Agenda -- Receive a Community Conversations update from Thomas Graham, President and
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Port of Corpus Christi Authority -- Port Commission - April 18, 2023 (Continued)

CEO and Eric B. Moore, Vice President, Brand Strategy with Crosswinds Media and Public
Relations. 10.0pen Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus
Christi Authority (Nueces County, Texas) convened on 2023-04-18, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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