TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

GRADY ISD (MARTIN COUNTY, TX)

GRADY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRADY ISD (Martin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 243 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRADY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-13
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRADY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: President calls meeting to order Action Items PASSED (4-0)
II: Invocation General General

II.A: School Board Training by Larry Lee. General General

11.B: Report Board Training Hours Reports Reports

III: Public Forum: Audience with individuals/committees General General

IV: Consent Items: Consent PASSED (4-0)
IV.A: Approval of Minutes of the Previous Board Meeting( Consent PASSED (4-0)
V: Action Items: Action ltems PASSED (4-0)
V.A: Consideration and Possible Action on Bond Updates. Action Items PASSED (4-0)
V.B: Consideration and Possible Action on School Project Action Items PASSED (4-0)
V.C: Consideration and Possible Action on purchasing sch Action Items PASSED (4-0)
V.D: Consideration and Possible Action on 2026-27 Budget Action Items PASSED (4-0)
V.E: Consideration and Possible Action on Bank Depositor Action ltems PASSED (4-0)
V.F: Consideration and Possible Action to Approve Prices Action Items PASSED (4-0)
V.G: Consideration and Possible Action on Purchasing Pas Action Items PASSED (4-0)
V.H: Consideration and Possible Action on Novate Applica Action Items PASSED (4-0)
VI: Information Items: General General
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

V.I: Consideration and Possible Action on Call for Fuel Action Items PASSED (4-0)
VI.A: Superintendent's Report Reports Reports
VI.A.1: Set the time and date for August Board Meeting - General General
VI.A.2: Discussion Regarding Board Training Opportunitie General General
VI.A.3: Board of Trustees Election and Filing Dates: Jul General General
VI.A.4: Districts up for Election: #3 - Orin Romine, #4 General General
VII: Adjourn General General
V.J: Consideration and Possible Action on the 2026-27 St Action Items PASSED (4-0)
V.K: Consideration and Possible Action on 2026-27 Employ Action Items PASSED (4-0)
V.L: Consideration and Possible Action on Update 127 (LE Action Items PASSED (4-0)
V.M: Consideration and Possible action Personnel Matters Action ltems PASSED (4-0)
V.N: Consideration and Possible Action on Budget Amendme Action Items PASSED (4-0)
V.O: Approval for payment of monthly bills. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: President calls meeting to order [Vote: PASSED (4 Yes, 0 No)] -- I. President calls
meeting to order

Item II: Invocation -- 1l. Invocation
Item 11.A: School Board Training by Larry Lee. -- II.A. School Board Training by Larry Lee.
Item 11.B: Report Board Training Hours -- 11.B. Report Board Training Hours

Item 11I: Public Forum: Audience with individuals/committees making a request -- lll. Public
Forum: Audience with individuals/committees making a request

Item IV: Consent Items: [Vote: PASSED (4 Yes, 0 No)] -- IV. Consent Items:

Item IV.A: Approval of Minutes of the Previous Board Meeting(s) [Vote: PASSED (4 Yes, 0 No)]
-- IV.A. Approval of Minutes of the Previous Board Meeting(s)

Item V: Action Items: [Vote: PASSED (4 Yes, 0 No)] -- V. Action ltems:

Item V.A: Consideration and Possible Action on Bond Updates. [Vote: PASSED (4 Yes, 0 No)] --
V.A. Consideration and Possible Action on Bond Updates.

Item V.B: Consideration and Possible Action on School Projects, Related Bond Projects,
Additional Work Projects, Bid Proposals, and Related Matters. [Vote: PASSED (4 Yes, 0 No)]
-- V.B. Consideration and Possible Action on School Projects, Related Bond Projects,
Additional Work Projects, Bid Proposals, and Related Matters.

Item V.C: Consideration and Possible Action on purchasing school housing. [Vote: PASSED (4
Yes, 0 No)] -- V.C. Consideration and Possible Action on purchasing school housing.

Item V.D: Consideration and Possible Action on 2026-27 Budgetary Review. [Vote: PASSED (4
Yes, 0 No)] -- V.D. Consideration and Possible Action on 2026-27 Budgetary Review.
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

Item V.E: Consideration and Possible Action on Bank Depository Extension. [Vote: PASSED (4
Yes, 0 No)] -- V.E. Consideration and Possible Action on Bank Depository Extension.

Item V.F: Consideration and Possible Action to Approve Prices for School Breakfast and
Lunch. [Vote: PASSED (4 Yes, 0 No)] -- V.F. Consideration and Possible Action to Approve
Prices for School Breakfast and Lunch.

Item V.G: Consideration and Possible Action on Purchasing Passenger Vans, Other School
Vehicles and Buses. [Vote: PASSED (4 Yes, 0 No)] -- V.G. Consideration and Possible Action
on Purchasing Passenger Vans, Other School Vehicles and Buses.

Item V.H: Consideration and Possible Action on Novate Applicable Title Federal Funds to ESC
18. [Vote: PASSED (4 Yes, 0 No)] -- V.H. Consideration and Possible Action on Novate
Applicable Title Federal Funds to ESC 18.

Iltem VI: Information Items: -- VI. Information ltems:

Item V.I: Consideration and Possible Action on Call for Fuel Bids 2026-2027. [Vote: PASSED
(4 Yes, 0 No)] -- V.I. Consideration and Possible Action on Call for Fuel Bids 2026-2027.

Item VI.A: Superintendent's Report -- VI.A. Superintendent's Report

Item VI.A.1: Set the time and date for August Board Meeting - Aug. 10 th & Aug. 24 th or 25
th -- VILA.1. Set the time and date for August Board Meeting - Aug. 10 th & Aug. 24 th or 25
th

Item VI.A.2: Discussion Regarding Board Training Opportunities and Requirements. -- VI.A.2.
Discussion Regarding Board Training Opportunities and Requirements.

Item VI.A.3: Board of Trustees Election and Filing Dates: July 18 to August 17, 2026 --
VI.A.3. Board of Trustees Election and Filing Dates: July 18 to August 17, 2026

Item VI.A.4: Districts up for Election: #3 - Orin Romine, #4 - David Matthews -- VI.A.4.
Districts up for Election: #3 - Orin Romine, #4 - David Matthews

Item VII: Adjourn -- VII. Adjourn

Item V.J: Consideration and Possible Action on the 2026-27 Student Handbook. [Vote: PASSED
(4 Yes, 0 No)] -- V.J. Consideration and Possible Action on the 2026-27 Student Handbook.

Item V.K: Consideration and Possible Action on 2026-27 Employee Handbook [Vote: PASSED (4
Yes, 0 No)] -- V.K. Consideration and Possible Action on 2026-27 Employee Handbook

Item V.L: Consideration and Possible Action on Update 127 (LEGAL) Policies (LOCAL) Policies
(see attached list of codes) [Vote: PASSED (4 Yes, 0 No)] -- V.L. Consideration and Possible
Action on Update 127 (LEGAL) Policies (LOCAL) Policies (see attached list of codes)

Item V.M: Consideration and Possible action Personnel Matters. [Vote: PASSED (4 Yes, 0 No)]
-- V.M. Consideration and Possible action Personnel Matters.

Item V.N: Consideration and Possible Action on Budget Amendments. [Vote: PASSED (4 Yes, 0
No)] -- V.N. Consideration and Possible Action on Budget Amendments.

Item V.O: Approval for payment of monthly bills. -- V.O. Approval for payment of monthly
bills.
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GRADY ISD -- GRADY ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRADY ISD
(Martin County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://gradyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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