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CALALLEN ISD (NUECES COUNTY, TX)

CALALLEN ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for CALALLEN ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,687 residents 2026-05-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALALLEN ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-05-12
Total Indexed Docket Items 6 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Calling the Workshop to Order Presenter: Mrs. Luckenb Action Items PASSED (7-0)
2: Comments from the Public Presenter: Mrs. Luckenbach A General General
3: Workshop Topics: Presenter: Mrs. Luckenbach General General
3.A: Presentation from Impact Education Specialists rega Reports Reports
3.B: Discuss timeline, process, and communication for Su General General
4: Adjourn Presenter: Mrs. Luckenbach Attachments: (1) General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Calling the Workshop to Order Presenter: Mrs. Luckenbach Attachments: (2 ) Cover
Page 5/5/2026 at 9:57 AM Calling the Meeting to Order 5/5/2026 at 9:57 AM [Vote: PASSED (7
Yes, 0 No)] -- 1. Calling the Workshop to Order Presenter: Mrs. Luckenbach Attachments: ( 2

) Cover Page 5/5/2026 at 9:57 AM Calling the Meeting to Order 5/5/2026 at 9:57 AM

Item 2: Comments from the Public Presenter: Mrs. Luckenbach Attachments: ( 1 ) Comments from
the Public 4/24/2026 at 12:10 PM -- 2. Comments from the Public Presenter: Mrs. Luckenbach
Attachments: ( 1) Comments from the Public 4/24/2026 at 12:10 PM

Item 3: Workshop Topics: Presenter: Mrs. Luckenbach -- 3. Workshop Topics: Presenter: Mrs.
Luckenbach

Item 3.A: Presentation from Impact Education Specialists regarding Superintendent Search
Presenter: Mrs. Luckenbach Attachments: ( 4 ) Agenda Item Presentation Impact Education
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CALALLEN ISD -- CALALLEN ISD Board of Trustees Work_session Meeting (Continued)

Specialists 5.12.2026 5/6/2026 at 8:14 AM Calallen Board Workshop 5/12/2026 at 8:42 PM
Executive Summary Superintendent Search Survey 5.12.2026 5/13/2026 at 2:51 PM Profile
Development Questions Completed 5/13/2026 at 2:52 PM -- 3.A. Presentation from Impact
Education Specialists regarding Superintendent Search Presenter: Mrs. Luckenbach
Attachments: (4 ) Agenda Item Presentation Impact Education Specialists 5.12.2026 5/6/2026
at 8:14 AM Calallen Board Workshop 5/

Item 3.B: Discuss timeline, process, and communication for Superintendent Search Presenter:
Mrs. Luckenbach Attachments: ( 1 ) Agenda Item Discuss Superintendent Search 5.12.2026
5/6/2026 at 10:16 AM -- 3.B. Discuss timeline, process, and communication for Superintendent
Search Presenter: Mrs. Luckenbach Attachments: ( 1) Agenda Item Discuss Superintendent
Search 5.12.2026 5/6/2026 at 10:16 AM

Item 4: Adjourn Presenter: Mrs. Luckenbach Attachments: (1) Adjourn 4/24/2026 at 12:12 PM
-- 4. Adjourn Presenter: Mrs. Luckenbach Attachments: ( 1) Adjourn 4/24/2026 at 12:12 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALALLEN ISD
(Nueces County, Texas) convened on 2026-05-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal al l en. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
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