TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

EAST CHAMBERS ISD (CHAMBERS COUNTY, TX)

EAST CHAMBERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAST CHAMBERS ISD (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,565 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAST CHAMBERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-10
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAST CHAMBERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: REPORTS: Reports Reports
12: Superintendent Reports Reports Reports
15: Julie McLendon, Primary Principal Description: Regis General General
16: Britnie Bordelon, Elementary Principal Description: General General
17: Kelsea Broomas, Junior High Principal Description: E General General
19: Toby Kahla, Operations Director Description: Auditor Reports Reports
2: RETIREE RECOGNITION General General
20: Russ Sutherland, Athletic Director Description: Stre General General
2026: Certified Values Attachments: ( 3 ) 2026 CERTIFIED General General
21: Ryo Atha, Technology Director Description: New Hire; Reports Reports
23: Emily Bridgers, Director of Finance General General
26: Revenue/Expenditure Report Attachments: (1) June 2 Reports Reports
28: Tax Collections Attachments: ( 1) Tax Collections General General
29: Student Activity Funds General General
3: PUBLIC PARTICIPATION: General General
30: Attorney Invoices General General
33: Enroliment Attachments: ( 1) Enrollment Report Reports Reports
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EAST CHAMBERS ISD -- EAST CHAMBERS ISD Board of Trustees Regular Meeting (Continued)

36: Payments Over $50,000 Attachments: (1) Over $50,00 General General
39: ACTION ITEMS Action Items PASSED (7-0)
4: PUBLIC HEARING: Description: Discuss and receive inpu Public Hearing Public Hearing
5: PERDUE, BRANDON, FIELDER, COLLINS, & MOTT, LLP Attach Reports Reports
6: BUDGET WORKSHOP General General
8: Tax Rate Notice Attachments: ( 1) 2026 Notice of Pub General General
9: Working 2026-2027 Proposed Budget Attachments: (1) General General
C: ALL TO ORDER - Welcome - Pledge of Allegiance Action Items PASSED (7-0)
CL: OSED SESSION (if applicable): Description: If, durin Action Items PASSED (7-0)
D: epository Collateralization Report Reports Reports
I: nformation ltems General General
M: egan Leday, Assistant Superintendent Description: Dis General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: REPORTS: -- REPORTS:
Item 12: Superintendent Reports -- Superintendent Reports

Item 15: Julie McLendon, Primary Principal Description: Registration; Enrollment; Beginning

of the Year Team Leader Meeting; Meet the Teacher; Teacher In-Service; First Day of School
Attachments: (1) McLendon -- Julie McLendon, Primary Principal Description: Registration;
Enrollment; Beginning of the Year Team Leader Meeting; Meet the Teacher; Teacher In-Service;
First Day of School Attachments: ( 1) McLendon

Item 16: Britnie Bordelon, Elementary Principal Description: Enrollment; Back to School
Events and Activities; Ongoing Events Attachments: ( 1 ) Bordelon -- Britnie Bordelon,
Elementary Principal Description: Enrollment; Back to School Events and Activities; Ongoing
Events Attachments: (1) Bordelon

Item 17: Kelsea Broomas, Junior High Principal Description: Enrollment; 6th Grade
Orientation; Meet the Teacher; Staff Inservice; Drill Team Camp; and Ongoing Events
Attachments: ( 1) Broomas -- Kelsea Broomas, Junior High Principal Description: Enrollment;
6th Grade Orientation; Meet the Teacher; Staff Inservice; Drill Team Camp; and Ongoing
Events Attachments: (1) Broomas

Item 19: Toby Kahla, Operations Director Description: Auditorium Stage Extension; Bus Driver
Physicals; Primary Building Updates; Handbooks; New SPED Bus; Baseball/Softball Locker
Rooms; Summer Maintenance; Playground Mulch Attachments: (1) Kahla -- Toby Kahla,
Operations Director Description: Auditorium Stage Extension; Bus Driver Physicals; Primary
Building Updates; Handbooks; New SPED Bus; Baseball/Softball Locker Rooms; Summer
Maintenance; Playground Mulch Attachments: ( 1) Kahla

Item 2: RETIREE RECOGNITION -- RETIREE RECOGNITION

Item 20: Russ Sutherland, Athletic Director Description: Strength and Conditioning Program;
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EAST CHAMBERS ISD -- EAST CHAMBERS ISD Board of Trustees Regular Meeting (Continued)

High School Football Practice; High School Volleyball Attachments: ( 1) Sutherland -- Russ
Sutherland, Athletic Director Description: Strength and Conditioning Program; High School
Football Practice; High School Volleyball Attachments: (1) Sutherland

Item 2026: Certified Values Attachments: ( 3 ) 2026 CERTIFIED VALUE - EAST CHAMBERS ISD 2026
CERTIFIED VALUE-LONG SHEET EAST CHAMBERS ISD - TNT (2026 ) -- 2026 Certified Values
Attachments: ( 3) 2026 CERTIFIED VALUE - EAST CHAMBERS ISD 2026 CERTIFIED VALUE-LONG SHEET
EAST CHAMBERS ISD - TNT (2026 )

Item 21: Ryo Atha, Technology Director Description: New Hire; iPads; Culinary; Switches;
Board Room PA System; 911 Address Attachments: (1) Board Report 08_26 -- Ryo Atha,
Technology Director Description: New Hire; iPads; Culinary; Switches; Board Room PA System;
911 Address Attachments: ( 1) Board Report 08_26

Item 23: Emily Bridgers, Director of Finance -- Emily Bridgers, Director of Finance

Item 26: Revenue/Expenditure Report Attachments: ( 1) June 2026 Board Report --
Revenue/Expenditure Report Attachments: ( 1) June 2026 Board Report

Item 28: Tax Collections Attachments: ( 1) Tax Collections -- Tax Collections Attachments:
(1) Tax Collections

Item 29: Student Activity Funds -- Student Activity Funds
Item 3: PUBLIC PARTICIPATION: -- PUBLIC PARTICIPATION:
Item 30: Attorney Invoices -- Attorney Invoices

Item 33: Enrollment Attachments: ( 1) Enrollment Report -- Enrollment Attachments: (1)
Enroliment Report

Item 36: Payments Over $50,000 Attachments: (1) Over $50,000 payments -- Payments Over
$50,000 Attachments: (1) Over $50,000 payments

Item 39: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- ACTION ITEMS

Item 4: PUBLIC HEARING: Description: Discuss and receive input on all federal and state
special programs including Title programs, Every Student Succeeds Act, Compensatory
Education, English as a Second Language/Bilingual, Gifted/Talented, Career and Technology,
Title II, Perkins Vocational, Special Education, Extended Year and Extended Day Services,
Dyslexia and 504, CARES Act Grants and CRF Grant, and T -- PUBLIC HEARING: Description:
Discuss and receive input on all federal and state special programs including Title

programs, Every Student Succeeds Act, Compensatory Education, English as a Second
Language/Bilingual, Gifted/Talented, Career a

Item 5: PERDUE, BRANDON, FIELDER, COLLINS, & MOTT, LLP Attachments: (1) Collection Report
to East Chambers ISD August 2026 -- PERDUE, BRANDON, FIELDER, COLLINS, & MOTT, LLP
Attachments: (1) Collection Report to East Chambers ISD August 2026

Item 6: BUDGET WORKSHOP -- BUDGET WORKSHOP

Item 8: Tax Rate Notice Attachments: ( 1 ) 2026 Notice of Public Meeting - EAST CHAMBERS ISD
1 -- Tax Rate Notice Attachments: ( 1) 2026 Notice of Public Meeting - EAST CHAMBERS ISD 1

Item 9: Working 2026-2027 Proposed Budget Attachments: ( 1 ) Budget Workshop 081026 (1) --
Working 2026-2027 Proposed Budget Attachments: ( 1 ) Budget Workshop 081026 (1)
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EAST CHAMBERS ISD -- EAST CHAMBERS ISD Board of Trustees Regular Meeting (Continued)

Item C: ALL TO ORDER - Welcome - Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)] -- CALL
TO ORDER - Welcome - Pledge of Allegiance

Item CL: OSED SESSION (if applicable): Description: If, during the course of the meeting,
discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections [Vote: PASSED (7 Yes, 0 No)] --

CLOSED SESSION (if applicable): Description: If, during the course of the meeting,

discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings A

Item D: epository Collateralization Report -- Depository Collateralization Report
Item I: nformation Items -- Information Items

Item M: egan Leday, Assistant Superintendent Description: District Leadership and Staff
Support; Texas Principal and Evaluation Support System; School Safety; Texas Child Health
Access Through Telemedicine; Instruction/Curriculum; Attachments: ( 1) Leday -- Megan
Leday, Assistant Superintendent Description: District Leadership and Staff Support; Texas
Principal and Evaluation Support System; School Safety; Texas Child Health Access Through
Telemedicine; Instruction/Curriculum; Attachments: (1

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAST CHAMBERS
ISD (Chambers County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. east chanbers. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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