TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

SANGER ISD (DENTON COUNTY, TX)

SANGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANGER ISD (Denton County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,959 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANGER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-11

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER

10: PRESENTATIONS

10.A: Athletics Presenter: Mrs. Tracy Sykes

10.B: Leadership Development Academy Cohort Il - Reflect
11: COMMUNITY INPUT: ACTION AGENDA ITEMS Attachments: (
12: ACTION

12.A: Consent Agenda Presenter: Dr. Tommy Hunter

12.A.1: Minutes of the April Meeting Attachments: (1)
12.A.2: Donations

12.A.2.a: Sanger Area Historical Society - Stephen Baker
12.B: Employee Sheets for May Presenter: Mrs. Jennie Fla
12.C: Discuss & Consider for Approval a Memorandum of Un
12.D: Discuss & Consider for Approval the Course Crosswa
12.E: Discuss & Consider for Approval the Resurfacing of
12.F: Discuss & Consider for Approval the Nonrenewal of
12.G: Discuss & Consider for Approval an Apple Lease of

13: SUPERINTENDENT REPORT Presenter: Dr. Tommy Hunter
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Action Items
Reports
General
Reports
Action Items
Action Items
Consent
Consent
General
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Reports

PASSED (7-0)
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Reports
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

14: BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION

15: ADJOURNMENT

2: EXECUTIVE SESSION may be called for the purpos

2.A: 551.074 - Deliberate the Appointment, Employment, E
2.A.1: Discuss & Consider Evaluation, Contract and Salar
3: RECONVENE TO OPEN SESSION

4: PLEDGE OF ALLEGIANCE

5: INVOCATION

6: ACTION AFTER EXECUTIVE SESSION

6.A: Discuss & Consider Contract and Salary of Superinte
7: ELECTION - MAY 2, 2026

7.A: Discuss & Consider for Approval an Order Canvassing
7.B: Canvass Election and Certification of Elected Candi
7.B.1: Certification of Elected Candidate Place 1

7.B.2: Certification of Unopposed Candidate Place 6

7.B.3: Certification of Unopposed Candidate Place 7

7.C: Administer Oath of Office to Elected Board Members

7.D: Reorganization of the Board Presenter: Mrs. Sarah K

8: PUBLIC COMMENT Attachments: ( 1) Public Community In

9: REPORTS
9.A: Financials Presenter: Mrs. Monica Herren Attachment
9.B: Operations Presenter: Ms. Gina Faircloth

9.C: Curriculum & Instruction Presenter: Mrs. Jennie Fla

9.D: Human Resources Presenter: Mrs. Jennie Flaa Attachm

9.E: Safety & Security

9.E.1: Intruder Detection Audit - Sanger High School Pre

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Reports
General
Action Items
General
Action Items
General
General
General
Action Items
Action Items
General
Action Items
General
General
General
General
General
General
Public Hearing
Reports
Reports
General
Reports
Action Items
General

General

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 10: PRESENTATIONS -- 10. PRESENTATIONS

Item 10.A: Athletics Presenter: Mrs. Tracy Sykes -- 10.A. Athletics Presenter: Mrs. Tracy

Sykes

Item 10.B: Leadership Development Academy Cohort Il - Reflection on the Experience

Presenter: Dr. Logan Lacy Attachments: ( 1) Leadership Development Academy Presentation -
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Reports
General
PASSED (7-0)
General
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
General
General
General
General
Public Hearing
Reports
Reports
General
Reports
PASSED (7-0)
General

General
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

May 2026 4/29/2026 at 1:54 PM -- 10.B. Leadership Development Academy Cohort Il - Reflection
on the Experience Presenter: Dr. Logan Lacy Attachments: ( 1) Leadership Development
Academy Presentation - May 2026 4/29/2026 at 1:54 PM

Item 11: COMMUNITY INPUT: ACTION AGENDA ITEMS Attachments: ( 1) Public Community Input
9/8/2023 at 11:49 AM [Vote: PASSED (7 Yes, 0 No)] -- 11. COMMUNITY INPUT: ACTION AGENDA
ITEMS Attachments: ( 1) Public Community Input 9/8/2023 at 11:49 AM

Item 12: ACTION [Vote: PASSED (7 Yes, 0 No)] -- 12. ACTION

Item 12.A: Consent Agenda Presenter: Dr. Tommy Hunter [Vote: PASSED (7 Yes, 0 No)] -- 12.A.
Consent Agenda Presenter: Dr. Tommy Hunter

Item 12.A.1: Minutes of the April Meeting Attachments: ( 1 ) Meeting Minutes - April 2026
4/29/2026 at 1:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.A.1. Minutes of the April Meeting
Attachments: ( 1 ) Meeting Minutes - April 2026 4/29/2026 at 1:51 PM

Iltem 12.A.2: Donations -- 12.A.2. Donations

Iltem 12.A.2.a: Sanger Area Historical Society - Stephen Baker Monument Attachments: (1)
Monument Donation - May 2026 5/4/2026 at 1:49 PM -- 12.A.2.a. Sanger Area Historical Society
- Stephen Baker Monument Attachments: ( 1 ) Monument Donation - May 2026 5/4/2026 at 1:49 PM

Item 12.B: Employee Sheets for May Presenter: Mrs. Jennie Flaa Attachments: ( 1) Contract
New Hires - May 2026 5/5/2026 at 1:02 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.B. Employee
Sheets for May Presenter: Mrs. Jennie Flaa Attachments: ( 1 ) Contract New Hires - May 2026
5/5/2026 at 1:02 PM

Item 12.C: Discuss & Consider for Approval a Memorandum of Understanding for Participation

in the CTE Program with Neighboring School Districts. Presenter: Mrs. Jennie Flaa

Attachments: (2 ) CTE MOU Action Item Form - May 2026 5/11/2026 at 1:11 PM CTE MOU - May
2026 5/11/2026 at 1:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.C. Discuss & Consider for
Approval a Memorandum of Understanding for Participation in the CTE Program with Neighboring
School Districts. Presenter: Mrs. Jennie Flaa Attachments: (2 ) CTE MOU Action Item Form -
May 2026 5/11/2026 at 1:11

Item 12.D: Discuss & Consider for Approval the Course Crosswalk with North Central Texas
College for the 2026-2027 School Year. Presenter: Mrs. Jennie Flaa Attachments: (2 ) NCTC
Course Crosswalk Action Item Form - May 2026 5/4/2026 at 2:47 PM NCTC Course Crosswalk
2026-2027 - May 2026 5/4/2026 at 2:47 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.D. Discuss &
Consider for Approval the Course Crosswalk with North Central Texas College for the

2026-2027 School Year. Presenter: Mrs. Jennie Flaa Attachments: (2 ) NCTC Course Crosswalk
Action Item Form - May 2026 5/4/2026 at 2:47 PM

Item 12.E: Discuss & Consider for Approval the Resurfacing of the Game Football Field and
Track at Indian Stadium by Hellas Construction. Presenter: Dr. Tommy Hunter Attachments: ( 1
) Resurface Game Football Field Action Item Form - May 2026 5/7/2026 at 3:34 PM [Vote:
PASSED (7 Yes, 0 No)] -- 12.E. Discuss & Consider for Approval the Resurfacing of the Game
Football Field and Track at Indian Stadium by Hellas Construction. Presenter: Dr. Tommy
Hunter Attachments: (1) Resurface Game Football Field Action Item Form - May 2026 5/

Item 12.F: Discuss & Consider for Approval the Nonrenewal of the term of contract for Austin
Dominguez due to financial exigency and a necessary reduction in personnel as the result of
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

the dissolution of the Denton County Special Educational Co-op, as authorized by Board

Policy DFBB and Tex. Educ. Code Sec. 21.211(a). Presenter: Dr. Tommy Hunter Attachments: ( 1
) NonRenewal of Term Contract Action Iltem Form - [Vote: PASSED (7 Yes, 0 No)] -- 12.F.
Discuss & Consider for Approval the Nonrenewal of the term of contract for Austin Dominguez
due to financial exigency and a necessary reduction in personnel as the result of the

dissolution of the Denton County Special Educational Co-

Item 12.G: Discuss & Consider for Approval an Apple Lease of 400 MacBook's for Teachers and
1200 Apple Neo's for Students in grades 9th-12th for 48 months. Presenter: Dr. Tommy Hunter
Attachments: (5 ) Apple Lease Action ltem Form - May 2026.docx 5/4/2026 at 4:48 PM MacBook
Air Quote - May 2026 5/11/2026 at 2:00 PM MacBook Air Lease - May 2026 5/11/2026 at 2:01 PM
Neo Quote - May 2026 5/11/2026 at 2:01 PM N [Vote: PASSED (7 Yes, 0 No)] -- 12.G. Discuss &
Consider for Approval an Apple Lease of 400 MacBook's for Teachers and 1200 Apple Neo's for
Students in grades 9th-12th for 48 months. Presenter: Dr. Tommy Hunter Attachments: (5)
Apple Lease Action Item Form - May 2026.do

Item 13: SUPERINTENDENT REPORT Presenter: Dr. Tommy Hunter -- 13. SUPERINTENDENT REPORT
Presenter: Dr. Tommy Hunter

Item 14: BOARD MEMBER COMMENTS, REPORTS, AND DISCUSSION -- 14. BOARD MEMBER COMMENTS,
REPORTS, AND DISCUSSION

Item 15: ADJOURNMENT -- 15. ADJOURNMENT

Item 2: EXECUTIVE SESSION ___ may be called for the purposes permitted in accordance with
the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E. Before
any closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meetings. All final votes, actions, or decisions

will be taken in open session. [Vote: PASSED (7 Yes, 0 No)] -- 2. EXECUTIVE SESSION
may be called for the purposes permitted in accordance with the Texas Open Meetings Act,

Texas Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is
convened, the presiding officer will

Item 2.A: 551.074 - Deliberate the Appointment, Employment, Evaluation, Reassignments,
Duties, Discipline, or Dismissal of a Public Employee or to Hear a Complaint or Charge
Against an Employee -- 2.A. 551.074 - Deliberate the Appointment, Employment, Evaluation,
Reassignments, Duties, Discipline, or Dismissal of a Public Employee or to Hear a Complaint
or Charge Against an Employee

Item 2.A.1: Discuss & Consider Evaluation, Contract and Salary of Superintendent of Schools
[Vote: PASSED (7 Yes, 0 No)] -- 2.A.1. Discuss & Consider Evaluation, Contract and Salary of
Superintendent of Schools

Item 3: RECONVENE TO OPEN SESSION -- 3. RECONVENE TO OPEN SESSION
Item 4: PLEDGE OF ALLEGIANCE -- 4. PLEDGE OF ALLEGIANCE
Item 5: INVOCATION -- 5. INVOCATION

Item 6: ACTION AFTER EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 6. ACTION AFTER
EXECUTIVE SESSION

Item 6.A: Discuss & Consider Contract and Salary of Superintendent of Schools [Vote: PASSED
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SANGER ISD -- SANGER ISD Board of Trustees Regular Meeting (Continued)

(7 Yes, 0 No)] -- 6.A. Discuss & Consider Contract and Salary of Superintendent of Schools
Iltem 7: ELECTION - MAY 2, 2026 -- 7. ELECTION - MAY 2, 2026

Item 7.A: Discuss & Consider for Approval an Order Canvassing the Returns and Declaring the
Results of the May 2, 2026 Bond Election. Presenter: Mrs. Sarah Kelly Attachments: (1)
Canvass 2026 Election Results - May 2026 5/11/2026 at 2:21 PM [Vote: PASSED (7 Yes, 0 No)]
-- 7.A. Discuss & Consider for Approval an Order Canvassing the Returns and Declaring the
Results of the May 2, 2026 Bond Election. Presenter: Mrs. Sarah Kelly Attachments: (1)
Canvass 2026 Election Results - May 2026 5/11/2026 at 2:21 PM

Item 7.B: Canvass Election and Certification of Elected Candidates and Unopposed Candidates
of the May 2, 2026 General Election - Board of Trustees Presenter: Mrs. Sarah Kelly
Attachments: (1) Canvass 2026 Election Results - May 2026 5/11/2026 at 2:23 PM -- 7.B.
Canvass Election and Certification of Elected Candidates and Unopposed Candidates of the May
2, 2026 General Election - Board of Trustees Presenter: Mrs. Sarah Kelly Attachments: (1)
Canvass 2026 Election Results - May 2026 5/11/2026

Iltem 7.B.1: Certification of Elected Candidate Place 1 -- 7.B.1. Certification of Elected
Candidate Place 1

Item 7.B.2: Certification of Unopposed Candidate Place 6 -- 7.B.2. Certification of
Unopposed Candidate Place 6

Item 7.B.3: Certification of Unopposed Candidate Place 7 -- 7.B.3. Certification of
Unopposed Candidate Place 7

Item 7.C: Administer Oath of Office to Elected Board Members Presenter: Mrs. Robbie Meeks --
7.C. Administer Oath of Office to Elected Board Members Presenter: Mrs. Robbie Meeks

Item 7.D: Reorganization of the Board Presenter: Mrs. Sarah Kelly -- 7.D. Reorganization of
the Board Presenter: Mrs. Sarah Kelly

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANGER ISD
(Denton County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://sangeri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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