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KILGORE ISD (GREGG COUNTY, TX)

KILGORE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for KILGORE ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,586 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KILGORE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-03
Total Indexed Docket Items 11 agendaitems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KILGORE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: SCHOOL BOARD TOUR NEW HIGH SCHOOL CAMPUS (5:00pm - 5: General General
2: CALL TO ORDER AND ESTABLISHMENT OF QUORUM (6:00 pm) D Action Items PASSED (7-0)
3: INVOCATION General General
4: PUBLIC COMMENT Description: The Kilgore ISD School Bo Action Items PASSED (7-0)
5: SCHOOL BUSINESS Description: Discussion, consideratio Action Items PASSED (7-0)
5.A: School Board Budget Workshop General General
5.A.1: 2026-27 Tax Rate Discussion General General
5.A.2: 2026-27 Budget Discussion General General
5.A.2.a: Student Activity Insurance Discussion General General
5.B: Staff Handbook Employee Dress Code Discussion General General
6: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

ltem 1: SCHOOL BOARD TOUR NEW HIGH SCHOOL CAMPUS (5:00pm - 5:45pm) -- 1. SCHOOL BOARD TOUR
NEW HIGH SCHOOL CAMPUS (5:00pm - 5:45pm)

Item 2: CALL TO ORDER AND ESTABLISHMENT OF QUORUM (6:00 pm) Description: Following the
Board's Tour of the New High School at 5:00pm, the Board will return to the KISD
Administration Building to begin their workshop at 6:00pm [Vote: PASSED (7 Yes, 0 No)] -- 2.
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KILGORE ISD -- KILGORE ISD Board of Trustees Special Meeting (Continued)

CALL TO ORDER AND ESTABLISHMENT OF QUORUM (6:00 pm) Description: Following the Board's Tour
of the New High School at 5:00pm, the Board will return to the KISD Administration Building
to begin their workshop at 6:00pm

Item 3: INVOCATION -- 3. INVOCATION

Item 4: PUBLIC COMMENT Description: The Kilgore ISD School Board invites our community to
speak during our public meetings. Please know that this is a listening opportunity for the

Board, no action will be taken during this meeting on topics shared with the Board during

this portion of the meeting. Persons wishing to address the Board shall sign up with the

presiding officer prior to the beginning of th [Vote: PASSED (7 Yes, 0 No)] -- 4. PUBLIC
COMMENT Description: The Kilgore ISD School Board invites our community to speak during our
public meetings. Please know that this is a listening opportunity for the Board, no action

will be taken during this meeting on topics sh

Item 5: SCHOOL BUSINESS Description: Discussion, consideration, and possible School Board
action will be taken on the following items. [Vote: PASSED (7 Yes, 0 No)] -- 5. SCHOOL
BUSINESS Description: Discussion, consideration, and possible School Board action will be
taken on the following items.

Item 5.A: School Board Budget Workshop -- 5.A. School Board Budget Workshop
Item 5.A.1: 2026-27 Tax Rate Discussion -- 5.A.1. 2026-27 Tax Rate Discussion
Item 5.A.2: 2026-27 Budget Discussion -- 5.A.2. 2026-27 Budget Discussion

Item 5.A.2.a: Student Activity Insurance Discussion -- 5.A.2.a. Student Activity Insurance
Discussion

Item 5.B: Staff Handbook Employee Dress Code Discussion -- 5.B. Staff Handbook Employee
Dress Code Discussion

Item 6: ADJOURN -- 6. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KILGORE ISD
(Gregg County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ki sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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