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NEWCASTLE ISD (YOUNG COUNTY, TX)

NEWCASTLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEWCASTLE ISD (Young County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 232 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEWCASTLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEWCASTLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)
10: Adjournment General General
2: Announcement by chairman that a quorum is present, th General General
2.A: Pledge of Allegiance General General
2.B: Prayer General General
3: Open Forum General General
4: Consent Agenda Consent PASSED (7-0)
4.A: Minutes of previous meeting Attachments: (1) Newc Consent PASSED (7-0)
4.B: Monthly Financials General General
5: Principal Report Reports Reports

6: Action Items

6.A: Consider the Newcastle school calendar for 2026-202
6.B: Consider and Nominate a Candidate to fill the Young

7: Discuss and consider

7.A: District Vulnerability Assessment Full Report

7.B: 2025-2026 Multi-Hazard Emergency Operations Plan

7.C: Transportation Retrofit/Seat Belt Report
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

7.D: Board Member Training Report Reports Reports

7.E: April board meeting date: May 18, 2026 General General

7.F: Graduation ceremonies in May (JH May 28, HS May 29) General General

7.G: Information Updates -- Facilities; Financial; Person Reports Reports

8: Closed Session: A closed session may be held under th Executive Session Executive Session
8.A: Consider the superintendent's recommendations regar Action Items PASSED (7-0)

8.B: Term contract employees, dual role term contract em Action Items PASSED (7-0)

8.C: Deliberation regarding employment of Coordinator of General General

8.D: Deliberation regarding contract amendment for Athle Action Items PASSED (7-0)

9: Reconvene from closed session for action relative to Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
Item 10: Adjournment -- 10. Adjournment

Item 2: Announcement by chairman that a quorum is present, that the meeting has been duly
called and that the notice of the meeting has been duly posted for time and manner as
required by law. -- 2. Announcement by chairman that a quorum is present, that the meeting
has been duly called and that the notice of the meeting has been duly posted for time and
manner as required by law.

Item 2.A: Pledge of Allegiance -- 2.A. Pledge of Allegiance

Item 2.B: Prayer -- 2.B. Prayer

Iltem 3: Open Forum -- 3. Open Forum

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Minutes of previous meeting Attachments: ( 1 ) Newcastle Independent School

District - Newcastle ISD Regular Meeting Minutes March 16, 2026 _Preapproved [Vote: PASSED
(7 Yes, 0 No)] -- 4.A. Minutes of previous meeting Attachments: ( 1 ) Newcastle Independent
School District - Newcastle ISD Regular Meeting Minutes March 16, 2026 _Preapproved

Item 4.B: Monthly Financials -- 4.B. Monthly Financials
Item 5: Principal Report -- 5. Principal Report
Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Consider the Newcastle school calendar for 2026-2027. Attachments: (1) 26-27
School Calendar.xlsx - Google Sheets [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consider the

Newcastle school calendar for 2026-2027. Attachments: (1) 26-27 School Calendar.xIsx -
Google Sheets

Item 6.B: Consider and Nominate a Candidate to fill the Young County Appraisal District
(YCAD) Board of Directors Vacancy [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider and Nominate
a Candidate to fill the Young County Appraisal District (YCAD) Board of Directors Vacancy
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

Item 7: Discuss and consider [Vote: PASSED (7 Yes, 0 No)] -- 7. Discuss and consider

Item 7.A: District Vulnerability Assessment Full Report -- 7.A. District Vulnerability
Assessment Full Report

Item 7.B: 2025-2026 Multi-Hazard Emergency Operations Plan -- 7.B. 2025-2026 Multi-Hazard
Emergency Operations Plan

Item 7.C: Transportation Retrofit/Seat Belt Report -- 7.C. Transportation Retrofit/Seat Belt
Report

Item 7.D: Board Member Training Report -- 7.D. Board Member Training Report

Item 7.E: April board meeting date: May 18, 2026 -- 7.E. April board meeting date: May 18,
2026

Item 7.F: Graduation ceremonies in May (JH May 28, HS May 29) -- 7.F. Graduation ceremonies
in May (JH May 28, HS May 29)

Item 7.G: Information Updates -- Facilities; Financial; Personnel; Enroliment;
Transportation; Activities -- 7.G. Information Updates -- Facilities; Financial; Personnel;
Enrollment; Transportation; Activities

Item 8: Closed Session: A closed session may be held under the provisions of Texas
Government Code, Chapter 551.074, including but not limited to Section 551.071, Section
551.072, Section 551.082(a), and Section 551.083 -- 8. Closed Session: A closed session may
be held under the provisions of Texas Government Code, Chapter 551.074, including but not
limited to Section 551.071, Section 551.072, Section 551.082(a), and Section 551.083

Item 8.A: Consider the superintendent's recommendations regarding employment and contract
status of classroom teachers and other non-administrative professional personnel (Tex. Gov't
Code 51.074) [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider the superintendent's
recommendations regarding employment and contract status of classroom teachers and other
non-administrative professional personnel (Tex. Gov't Code 51.074)

Item 8.B: Term contract employees, dual role term contract employees, probationary contract
employees and employment agreement employees. [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Term
contract employees, dual role term contract employees, probationary contract employees and
employment agreement employees.

Item 8.C: Deliberation regarding employment of Coordinator of Operations -- 8.C.
Deliberation regarding employment of Coordinator of Operations

Item 8.D: Deliberation regarding contract amendment for Athletic Director [Vote: PASSED (7
Yes, 0 No)] -- 8.D. Deliberation regarding contract amendment for Athletic Director

Item 9: Reconvene from closed session for action relative to items considered during closed
session. [Vote: PASSED (7 Yes, 0 No)] -- 9. Reconvene from closed session for action
relative to items considered during closed session.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEWCASTLE ISD
(Young County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
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NEWCASTLE ISD -- NEWCASTLE ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://ww. newcast | ei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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