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NEW DEAL ISD (LUBBOCK COUNTY, TX)

NEW DEAL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEW DEAL ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 697 residents 2026-02-19

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEW DEAL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-19

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEW DEAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Speaker(s): Board President

10: Resignations accepted by superintendent under Board
11: Employment of noncontractual employees by Superinten
12: Consent Agenda

12.1: Minutes of Previous Meeting(s)

12.2: Financial Report Speaker(s): Eric Gossett, CFO

13: Action ltems

13.1: Deliberation and possible action to adopt a resolu
13.2: Consider the district 2026-2027 school calendar

13.3: Consider and possible approval of Exhibit A to the
13.4: Consider and possible approval of Exhibit B to the
13.5: Consider and possible appointment of Roxzine Stins
13.6: Consider and possible appointment of Ronny Gallahe
13.7: Consider and possible appointment of Judges and Ro
14: Personnel

14.1: Acceptance of resignation(s) and/or resignation ag

14.2: Consideration of employee contract(s) and/or emplo
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Action Items
General
Action Items
Consent
Consent
Reports
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General

Action ltems

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

PASSED (7-0)
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

14.3: Consider Curriculum Director, High School Principa Action Items PASSED (7-0)
14.4: Consider Elementary Principal contract Action Items PASSED (7-0)
15: Informational ltems General General
15.1: Enrollment General General
15.2: Online public auction for remaining furniture in o General General
15.3: 2026-2028 UIL Realignment -- Football and Basketbal General General
15.4: TEA visit - March 10, 2026 General General
15.5: May 2, 2026 - New Deal ISD School Board Election General General
15.6: Upcoming School Board Meetings Monday, March 9, 20 General General
15.7: Graduation -- May 21, 2026 @ 7:00 PM General General
15.8: End of Year Service Awards Breakfast -- May 22, 202 General General
16: Adjourn General General
2: Roll Call General General
3: Pledge General General
4: Invocation General General
5: Public Forum General General
6: The Board of Trustees recognizes New Deal Independent General General
7: New Deal ISD has successfully secured funding through General General
8: Student Recognition General General
9: Construction Report Speaker(s): Aaron Campbell Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Speaker(s): Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Speaker(s): Board President

Item 10: Resignations accepted by superintendent under Board Policy (DFE Local) -- 10.
Resignations accepted by superintendent under Board Policy (DFE Local)

Item 11: Employment of noncontractual employees by Superintendent under Board Policy (DC
Local) [Vote: PASSED (7 Yes, 0 No)] -- 11. Employment of noncontractual employees by
Superintendent under Board Policy (DC Local)

Item 12: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 12. Consent Agenda

Item 12.1: Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- 12.1. Minutes of
Previous Meeting(s)

Item 12.2: Financial Report Speaker(s): Eric Gossett, CFO -- 12.2. Financial Report
Speaker(s): Eric Gossett, CFO

Item 13: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 13. Action Items
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

Item 13.1: Deliberation and possible action to adopt a resolution in accordance with Senate

Bill 11, 89th Legislature (2025 Regular Session), that provides for a record vote on the

adoption of a school Board policy requiring every campus of the district or school to

provide a period of prayer and reading of the Bible or other religious text as provided by
Section 25.0823 of the Texas Education Code. Attachme [Vote: PASSED (7 Yes, 0 No)] -- 13.1.
Deliberation and possible action to adopt a resolution in accordance with Senate Bill 11,

89th Legislature (2025 Regular Session), that provides for a record vote on the adoption of

a school Board policy requiring every campus of the

Item 13.2: Consider the district 2026-2027 school calendar [Vote: PASSED (7 Yes, 0 No)] --
13.2. Consider the district 2026-2027 school calendar

Item 13.3: Consider and possible approval of Exhibit A to the Notice of General Election
regarding the Joint Early Voting Schedule and Locations. [Vote: PASSED (7 Yes, 0 No)] --
13.3. Consider and possible approval of Exhibit A to the Notice of General Election
regarding the Joint Early Voting Schedule and Locations.

Item 13.4: Consider and possible approval of Exhibit B to the Notice and Order of General
Election regarding Election Day Vote Centers. [Vote: PASSED (7 Yes, 0 No)] -- 13.4. Consider
and possible approval of Exhibit B to the Notice and Order of General Election regarding
Election Day Vote Centers.

Item 13.5: Consider and possible appointment of Roxzine Stinson as Central Count Manager,
Kristen Phelps as Tabulation Supervisor, and Beth Bender as Central County Presiding Judge.
[Vote: PASSED (7 Yes, 0 No)] -- 13.5. Consider and possible appointment of Roxzine Stinson
as Central Count Manager, Kristen Phelps as Tabulation Supervisor, and Beth Bender as
Central County Presiding Judge.

Item 13.6: Consider and possible appointment of Ronny Gallaher as Early Voting Ballot Board
Judge and Beth Shapiro as Alternate Early Voting Ballot Board Judge for the May 2, 2026,
election. [Vote: PASSED (7 Yes, 0 No)] -- 13.6. Consider and possible appointment of Ronny
Gallaher as Early Voting Ballot Board Judge and Beth Shapiro as Alternate Early Voting
Ballot Board Judge for the May 2, 2026, election.

Item 13.7: Consider and possible appointment of Judges and Rovers for each Vote Center for
Election Day. [Vote: PASSED (7 Yes, 0 No)] -- 13.7. Consider and possible appointment of
Judges and Rovers for each Vote Center for Election Day.

Iltem 14: Personnel -- 14. Personnel

Item 14.1: Acceptance of resignation(s) and/or resignation agreements -- 14.1. Acceptance of
resignation(s) and/or resignation agreements

Item 14.2: Consideration of employee contract(s) and/or employment [Vote: PASSED (7 Yes, 0
No)] -- 14.2. Consideration of employee contract(s) and/or employment

Item 14.3: Consider Curriculum Director, High School Principal, Middle School Principal,
Elementary Assistant Principal, and Athletic Director contracts [Vote: PASSED (7 Yes, 0 No)]
-- 14.3. Consider Curriculum Director, High School Principal, Middle School Principal,
Elementary Assistant Principal, and Athletic Director contracts

Item 14.4: Consider Elementary Principal contract [Vote: PASSED (7 Yes, 0 No)] -- 14.4.
Consider Elementary Principal contract
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

Item 15: Informational Items -- 15. Informational Items
Iltem 15.1: Enroliment -- 15.1. Enrollment

Item 15.2: Online public auction for remaining furniture in old building -- 15.2. Online
public auction for remaining furniture in old building

Item 15.3: 2026-2028 UIL Realignment -- Football and Basketball -- 15.3. 2026-2028 UIL
Realignment -- Football and Basketball

Iltem 15.4: TEA visit - March 10, 2026 -- 15.4. TEA visit - March 10, 2026

Item 15.5: May 2, 2026 - New Deal ISD School Board Election -- 15.5. May 2, 2026 - New Deal
ISD School Board Election

Item 15.6: Upcoming School Board Meetings Monday, March 9, 2026 @ 6:30 PM Thursday, April 9,
2026 @ 6:30 PM Tuesday, May 12, 2026 @ 6:30 PM Tuesday, June 9, 2026 @ 6:30 M (tentative)
Tuesday, August 4, 2026 @ 6:30 PM (tentative) Tuesday, August 25, 2026 (tentative) -- 15.6.
Upcoming School Board Meetings Monday, March 9, 2026 @ 6:30 PM Thursday, April 9, 2026 @
6:30 PM Tuesday, May 12, 2026 @ 6:30 PM Tuesday, June 9, 2026 @ 6:30 M (tentative) Tuesday,
August 4, 2026 @ 6:30 PM (tentative) Tuesday, August

Item 15.7: Graduation -- May 21, 2026 @ 7:00 PM -- 15.7. Graduation -- May 21, 2026 @ 7:00
PM

Item 15.8: End of Year Service Awards Breakfast -- May 22, 2026 @ 9:00 AM -- 15.8. End of
Year Service Awards Breakfast -- May 22, 2026 @ 9:00 AM

Item 16: Adjourn -- 16. Adjourn

Item 2: Roll Call -- 2. Roll Call

Item 3: Pledge -- 3. Pledge

Item 4: Invocation -- 4. Invocation

Item 5: Public Forum -- 5. Public Forum

Item 6: The Board of Trustees recognizes New Deal Independent School District (NDISD) and
specifically acknowledges the leadership and contributions of Chief Financial Officer Mr.

Eric Gossett for the district's demonstrated commitment to financial excellence. Under Mr.
Gossett's guidance, NDISD has achieved a "Superior" FIRST rating for six consecutive years,
reflecting consistent high standards in finan -- 6. The Board of Trustees recognizes New

Deal Independent School District (NDISD) and specifically acknowledges the leadership and
contributions of Chief Financial Officer Mr. Eric Gossett for the district's demonstrated
commitment to financ

Item 7: New Deal ISD has successfully secured funding through the LASO (Learning
Acceleration Support Opportunities) Grant (2025-2026) and the LIFT (Leadership and
Instructional Framework for Transformation) Grant (2026-2027). These competitive grants are
awarded to districts demonstrating strategic planning, instructional focus, and a commitment
to improving student outcomes. The Board of Trustees proudl| -- 7. New Deal ISD has
successfully secured funding through the LASO (Learning Acceleration Support Opportunities)
Grant (2025-2026) and the LIFT (Leadership and Instructional Framework for Transformation)
Grant (2026-2027). These competitive
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEW DEAL ISD
(Lubbock County, Texas) convened on 2026-02-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ndi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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