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EDCOUCH-ELSA ISD (HIDALGO COUNTY, TX)

EDCOUCH-ELSA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EDCOUCH-ELSA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 4,167 residents 2026-07-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EDCOUCH-ELSA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-30

Total Indexed Docket Items 66 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EDCOUCH-ELSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order, roll call, establishment of a Action Items PASSED (7-0)

2: Invocation. General General

3: OPEN FORUM: Comments from the public. Citizen Communi Consent PASSED (7-0)

4: CONSENT AGENDA ITEMS: Consent PASSED (7-0)

4.a: Approval of Board Meeting(s) Minutes: Consent PASSED (7-0)

4.a.1: District Safety & Security Meeting -- June 17, 2026 General General

4.a.2: Regular Board Meeting-June 29, 2026 General General

4.a.3: Special Board Meeting -- July 6, 2026 General General

4.b: BUSINESS AND FINANCE: General General

4.b.1: Approval of Quarterly Investment Report 2nd Quart Reports Reports

4.b.10: Approval to contract for the repair of the fire Action Items PASSED (7-0)

4.b.11: Approval to hold an auction for Surplus Items General General

4.b.12: Approval to use Cooperative Vendors to procureme General General

4.b.13: Approval to renew agreement with RGV Vocational General General

4.b.14: Approval to purchase cafeteria furniture and caf General General

4.b.15: Approval of Arbiter payment system for Athletic General General

4.b.16: Approval to continue using High School Ticketing General General
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

4.b.2: Approval of the Region One Facilities and Operati General General

4.b.3: Approval to seek RFP's for Dental Insurance for t General General

4.b.4: Approval to renew the Region One ESC Ascender Bus General General

4.b.5: Approval to Ratify Budget Amendment-Year End Clos General General

4.b.6: Approval of Tax Collection Report -- May & June 2026 Reports Reports

4.b.7: Approval to contract with Sureshot Construction & Action Items PASSED (7-0)

4.b.8: Approval to set the Public Meeting for the adopti General General

4.b.9: Approval to contract with World Tech Contractors Action Items PASSED (7-0)

4.c: HUMAN RESOURCES : General General

4.c.1: Approval of the 2026-2027 SubHub Services Agreeme General General

4.c.2: Approval of the 2026-2027 Employee Handbook General General

4.d: TEACHING AND LEARNING General General

4.d.1: Approval of the ADSY Planning Calendar for Enrich General General

4.d.2: Approve the Footsteps2Brilliance Early Literacy P General General

4.d.3: Approval to renew Edmentum Courseware for Credit General General

4.d.4: Approval of the Memorandum of Understanding (MOU) General General

4.d.5: Approve the Memorandum of Understanding (MOU) bet General General

4.d.6: Approval of the 2026-2027 Credit by Examination D General General

4.d.7: Approval of the EEISD UIL No Pass/No Play Course General General

4.d.8: Approval of the 2026-2027 EEISD UIL Eligibility C General General

4.e: STUDENT TRAVEL: General General

4.e.1: Approval of travel for the EEISD Volleyball Girls General General

4.f: STAFF TRAVEL: General General

4.f.1: Ratification of travel for Sylvia Garza, Interim General General

4.f.2: Ratification of travel for Virgil Gonzalez and Ly General General

4.f.3: Ratification of travel for Candice Gonzalez to at General General

4.f.4: Approval to send Joel Medina and Ramon Rangel to General General

5: DISCUSSION AND ACTION ITEMS: Action Items PASSED (7-0)

5.a: Discussion and possible action to select and approv Action Items PASSED (7-0)

5.b: Discussion and action to approve ground lease agree Action Items PASSED (7-0)

5.c: Discussion and possible action to award a pool of v Action Items PASSED (7-0)

5.d: Discussion and action to approve interlocal agreeme Action Items PASSED (7-0)

5.e: Discussion and possible action to call an Election Action Items PASSED (7-0)
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

5.f: Discussion and action to update the Compensation Pl Action Items PASSED (7-0)

5.g: Discussion and possible action to enter into negoti Action Items PASSED (7-0)

5.h: Consider and take possible action of a contingency Action Items PASSED (7-0)

6: CLOSED SESSION: The superintendent requests that the Executive Session Executive Session

6.a: 551.074 for the purpose of discussing personnel, co Action Items PASSED (7-0)

6.a.1: Discussion on Level III Grievance of M.C. pursuan General General

6.a.2: Discussion on Superintendent Agreement for Dr. Ro General General

6.b: Consultation with legal counsel regarding a.) pendi General General

6.b.1: Discussion on litigation with La Villa I.S.D. General General

7: ACTION ITEMS DISCUSSED IN CLOSED SESSION: Action Items PASSED (7-0)

7.a: 551.074 Discussion and action regarding personnel, Action Items PASSED (7-0)

7.a.1: Discussion and possible action on Level III Griev Action Items PASSED (7-0)

7.a.2: Discussion and action to approve Superintendent A Action Items PASSED (7-0)

7.b: Discussion and action regarding consultation with l Action Items PASSED (7-0)

7.b.1: Discussion and action regarding litigation with L Action Items PASSED (7-0)

8: ADJOURNMENT: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order, roll call, establishment of a quorum and Pledge of

Allegiance. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call meeting to order, roll call,

establishment of a quorum and Pledge of Allegiance.

Item 2: Invocation. -- 2. Invocation.

Item 3: OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes

per speaker/group) Public Audience: Public comments for this meeting will be held as

follows: Members of the public, if you wish to comment before the Board, you must email

comments@eeisd.org by 6:00 p.m. on July 30, 2026, to give your name and topic you wish to

comment on. Presenter: Ben Castillo, Attorney for EEISD [Vote: PASSED (7 Yes, 0 No)] -- 3.

OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes per

speaker/group) Public Audience: Public comments for this meeting will be held as follows:

Members of the public, if you wish to comment before the Boar

Item 4: CONSENT AGENDA ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA ITEMS:

Item 4.a: Approval of Board Meeting(s) Minutes: [Vote: PASSED (7 Yes, 0 No)] -- 4.a.

Approval of Board Meeting(s) Minutes:

Item 4.a.1: District Safety & Security Meeting -- June 17, 2026 -- 4.a.1. District Safety &

Security Meeting -- June 17, 2026

Item 4.a.2: Regular Board Meeting-June 29, 2026 -- 4.a.2. Regular Board Meeting-June 29,

2026
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

Item 4.a.3: Special Board Meeting -- July 6, 2026 -- 4.a.3. Special Board Meeting -- July 6,

2026

Item 4.b: BUSINESS AND FINANCE: -- 4.b. BUSINESS AND FINANCE:

Item 4.b.1: Approval of Quarterly Investment Report 2nd Quarter 2026 (April -- June) --

4.b.1. Approval of Quarterly Investment Report 2nd Quarter 2026 (April -- June)

Item 4.b.10: Approval to contract for the repair of the fire alarm at Ybarra-Red Building

for the CCC and PossAble Dream [Vote: PASSED (7 Yes, 0 No)] -- 4.b.10. Approval to contract

for the repair of the fire alarm at Ybarra-Red Building for the CCC and PossAble Dream

Item 4.b.11: Approval to hold an auction for Surplus Items -- 4.b.11. Approval to hold an

auction for Surplus Items

Item 4.b.12: Approval to use Cooperative Vendors to procurement purchases districtwide for

goods and services for the 2026-2027 school year -- 4.b.12. Approval to use Cooperative

Vendors to procurement purchases districtwide for goods and services for the 2026-2027

school year

Item 4.b.13: Approval to renew agreement with RGV Vocational Services -- 4.b.13. Approval to

renew agreement with RGV Vocational Services

Item 4.b.14: Approval to purchase cafeteria furniture and cafeteria decor for Carlos Truan

Middle School -- 4.b.14. Approval to purchase cafeteria furniture and cafeteria decor for

Carlos Truan Middle School

Item 4.b.15: Approval of Arbiter payment system for Athletic Officials 2026-2027 school year

-- 4.b.15. Approval of Arbiter payment system for Athletic Officials 2026-2027 school year

Item 4.b.16: Approval to continue using High School Ticketing for athletic event sales and

expand services to include ticket sales for fine arts events (mariachi, band, Estudiantina)

and fundraising activities, such as but not limited to advertisement/donation for E-E

Yellowjacket Legacy Foundation -- 4.b.16. Approval to continue using High School Ticketing

for athletic event sales and expand services to include ticket sales for fine arts events

(mariachi, band, Estudiantina) and fundraising activities, such as but not limited to

adverti

Item 4.b.2: Approval of the Region One Facilities and Operations Services Commitment for the

2026-2027 School Year -- 4.b.2. Approval of the Region One Facilities and Operations

Services Commitment for the 2026-2027 School Year

Item 4.b.3: Approval to seek RFP's for Dental Insurance for the 2026-2027 school year --

4.b.3. Approval to seek RFP's for Dental Insurance for the 2026-2027 school year

Item 4.b.4: Approval to renew the Region One ESC Ascender Business, Student Software and

PEIMS Co-Op Agreement for the 2026-2027 School Year -- 4.b.4. Approval to renew the Region

One ESC Ascender Business, Student Software and PEIMS Co-Op Agreement for the 2026-2027

School Year

Item 4.b.5: Approval to Ratify Budget Amendment-Year End Closing -- 4.b.5. Approval to

Ratify Budget Amendment-Year End Closing

Item 4.b.6: Approval of Tax Collection Report -- May & June 2026 -- 4.b.6. Approval of Tax

Collection Report -- May & June 2026
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

Item 4.b.7: Approval to contract with Sureshot Construction & Remodeling for the

installation of doors and cameras at High School North [Vote: PASSED (7 Yes, 0 No)] --

4.b.7. Approval to contract with Sureshot Construction & Remodeling for the installation of

doors and cameras at High School North

Item 4.b.8: Approval to set the Public Meeting for the adoption of the 2026-2027 Tax Rate on

August 24, 2026 -- 4.b.8. Approval to set the Public Meeting for the adoption of the

2026-2027 Tax Rate on August 24, 2026

Item 4.b.9: Approval to contract with World Tech Contractors for the installation of steel

fencing at Forester Field [Vote: PASSED (7 Yes, 0 No)] -- 4.b.9. Approval to contract with

World Tech Contractors for the installation of steel fencing at Forester Field

Item 4.c: HUMAN RESOURCES : -- 4.c. HUMAN RESOURCES :

Item 4.c.1: Approval of the 2026-2027 SubHub Services Agreement -- 4.c.1. Approval of the

2026-2027 SubHub Services Agreement

Item 4.c.2: Approval of the 2026-2027 Employee Handbook -- 4.c.2. Approval of the 2026-2027

Employee Handbook

Item 4.d: TEACHING AND LEARNING -- 4.d. TEACHING AND LEARNING

Item 4.d.1: Approval of the ADSY Planning Calendar for Enrichment Week (August 3-7, 2026) --

4.d.1. Approval of the ADSY Planning Calendar for Enrichment Week (August 3-7, 2026)

Item 4.d.2: Approve the Footsteps2Brilliance Early Literacy Program for Pre-K through 2nd

Grade for 2026-2027 -- 4.d.2. Approve the Footsteps2Brilliance Early Literacy Program for

Pre-K through 2nd Grade for 2026-2027

Item 4.d.3: Approval to renew Edmentum Courseware for Credit Recovery for High School

Campuses -- 4.d.3. Approval to renew Edmentum Courseware for Credit Recovery for High School

Campuses

Item 4.d.4: Approval of the Memorandum of Understanding (MOU) Between NAMI South Texas Rio

Grande Valley and Edcouch-Elsa ISD for the Hope Squad Program at Carlos Truan Middle School

and High School -- 4.d.4. Approval of the Memorandum of Understanding (MOU) Between NAMI

South Texas Rio Grande Valley and Edcouch-Elsa ISD for the Hope Squad Program at Carlos

Truan Middle School and High School

Item 4.d.5: Approve the Memorandum of Understanding (MOU) between Tropical Texas Behavioral

Health and Edcouch-Elsa ISD -- 4.d.5. Approve the Memorandum of Understanding (MOU) between

Tropical Texas Behavioral Health and Edcouch-Elsa ISD

Item 4.d.6: Approval of the 2026-2027 Credit by Examination Dates -- 4.d.6. Approval of the

2026-2027 Credit by Examination Dates

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EDCOUCH-ELSA

ISD (Hidalgo County, Texas) convened on 2026-07-30, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 6



EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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