TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

TX- AGENDA- 2026- 06- 23

Guadalupe County Commissioners Court

REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-06-23

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

45 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2026-06-23

2. EXECUTIVE SESSION & DOCKET SUMMARY

45 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS
ITEM NUMBER & DOCKET TITLE

1: Call to Order.

10: Announcement of Upcoming Guadalupe County Public Eve
11: EXECUTIVE SESSION

12: Motion to Adjourn. Members of the public will be ent

N

: Pledges to U.S. and Texas Flags and Silent Prayer.

w

: Citizens to be heard.

N

: PROCLAMATION

5: PRESENTATION(S)

[e2]

: DISCUSSION

~

: CONSENT ITEMS

8: ACTION ITEMS

[(e]

: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT
A: The Bexar Metro 9-1-1 Network Fiscal Year 2027 Financ

A: The Bill List(s).

A: The request from the City of New Berlin for an interl

A

: Pursuant to Sec. 551.072

CATEGORY / FISCAL NOTE
Proclamations
Public Hearing
Executive Session
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
Action Items
Public Hearing
Proclamations
Consent Agenda
Action Items

Executive Session
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ACTION / VOTE
PASSED (6-0)
Public Hearing
Executive Session
Executive Session
Proclamations
Proclamations
Proclamations
Proclamations
Proclamations
Consent Agenda
PASSED (6-0)
Public Hearing
PASSED (6-0)
Consent Agenda
PASSED (6-0)

Executive Session
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: Representatives of the Guadalupe County Retired Schoo
: The EBA List.

: Pursuant to Texas Local Government Code Section 232.0
: Pursuant to Sec. 551.074

: The Meritage Homes of Texas, LLC, request for the Gua
: Texas General Land Office's help for homeowners impac
The PCA Bill List and May Jury Check Register.

: Guadalupe County Employee Benefits Status and Update
: The Auditor's Monthly Report for February 2026.

: Authorization to publish notice and set a date for a

: The Treasurer's Monthly and Investment Report for Feb

B
B
B
B
C
C
C:
D
D
D
E
E

: The request by the Guadalupe County Road & Bridge Adm
F: The proposed Order Regulating Political Signs on Guad

F: The Excavation Permit Applications for the following

G: The Pitney Bowes Postage Machine Lease Agreement for
G: Review the evaluation scoring and rankings for RFQ 26
H: The conveyance of a right-of-way easement to Guadalup
H: The Contracts with Axon Enterprise, Inc., and Turn-Ke

I: The Contract for EQuipment Purchase, License Software

I: Review the evaluation scoring for RFP 26-13, Headwall

J: Budget Amendment #26-70

K: Budget Amendment #26-71

L: Budget Amendment #26-72

M: Budget Amendment #26-73

N: Budget Amendment #26-74

O: Budget Amendment #26-75

P: Budget Amendment #26-76

Q: Pursuant to Section 152.015 of the Local Government C

R: The Capital Projects Fund Bill List.

Proclamations
Consent Agenda
Action Items
Executive Session
Action Items
Proclamations
Consent Agenda
Proclamations
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Public Hearing
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing
Public Hearing

Public Hearing

Proclamations
Consent Agenda
Action Items
Executive Session
Action Items
Proclamations
Consent Agenda
Proclamations
Consent Agenda
PASSED (6-0)
Consent Agenda
Public Hearing
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Public Hearing

Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 10: Announcement of Upcoming Guadalupe County Public Events. -- 10. Announcement of

Upcoming Guadalupe County Public Events.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 11: EXECUTIVE SESSION -- 11. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

publi

Item 12: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 12. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://usO6web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Iltem 4: PROCLAMATION -- 4. PROCLAMATION:
Iltem 5: PRESENTATION(S) -- 5. PRESENTATION(S):
Item 6: DISCUSSION -- 6. DISCUSSION:

Item 7: CONSENT ITEMS -- 7. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 8: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 8. ACTION ITEMS: Discussion and
possible motion relative to:

Item 9: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 9. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following items are statutorily required to be submitted to the
Commissioners Court. No action will be taken.

Item A: The Bexar Metro 9-1-1 Network Fiscal Year 2027 Financial Plan and Budget. [Vote:
PASSED (6 Yes, 0 No)] -- A. The Bexar Metro 9-1-1 Network Fiscal Year 2027 Financial Plan
and Budget.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The request from the City of New Berlin for an interlocal agreement with Guadalupe
County for road improvement at the intersection of Gin Road and Santa Clara Road in Precinct
4. [Vote: PASSED (6 Yes, 0 No)] -- A. The request from the City of New Berlin for an

interlocal agreement with Guadalupe County for road improvement at the intersection of Gin
Road and Santa Clara Road in Precinct 4.

Item A: Pursuant to Sec. 551.072 -- A. Pursuant to Sec. 551.072: To deliberate the purchase,
exchange, lease, or value of real property.

Item B: Representatives of the Guadalupe County Retired School Personnel, a local chapter of
the Texas Retired Teachers Association. -- B. Representatives of the Guadalupe County
Retired School Personnel, a local chapter of the Texas Retired Teachers Association.

Iltem B: The EBA List. -- B. The EBA List.

Item B: Pursuant to Texas Local Government Code Section 232.010, the Request for an
Exception to Platting to allow the conveyance of a portion of Lot 2 and Lot 3 of the Hidden

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Creek Subdivision by metes and b -- B. Pursuant to Texas Local Government Code Section
232.010, the Request for an Exception to Platting to allow the conveyance of a portion of
Lot 2 and Lot 3 of the Hidden Creek Subdivision by metes and bounds description, without
revising t

Item B: Pursuant to Sec. 551.074 -- B. Pursuant to Sec. 551.074: To deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee, to wit: Environmental Health Director, Road and Bridge
Administrator, and Engine

Item C: The Meritage Homes of Texas, LLC, request for the Guadalupe County Commissioners
Court to accept the roads in Legendary Trails, Units 1, 2, & 4, into the Guadalupe County

Unit System for Road Maintena -- C. The Meritage Homes of Texas, LLC, request for the
Guadalupe County Commissioners Court to accept the roads in Legendary Trails, Units 1, 2, &
4, into the Guadalupe County Unit System for Road Maintenance.

Item C: Texas General Land Office's help for homeowners impacted by the 2024
Disasters-Homeowner Assistance Program and Homeowner Reimbursement Assistance Program. -- C.
Texas General Land Office's help for homeowners impacted by the 2024 Disasters-Homeowner
Assistance Program and Homeowner Reimbursement Assistance Program.

Item C: The PCA Bill List and May Jury Check Register. -- C. The PCA Bill List and May Jury
Check Register.

Item D: Guadalupe County Employee Benefits Status and Update presented by Gallagher. -- D.
Guadalupe County Employee Benefits Status and Update presented by Gallagher.

Item D: The Auditor's Monthly Report for February 2026. -- D. The Auditor's Monthly Report
for February 2026.

Item D: Authorization to publish notice and set a date for a Public Hearing to establish the
following Traffic Regulatory Designations and Signage on Guadalupe County Roads in Precinct
1 [Vote: PASSED (6 Yes, 0 No)] -- D. Authorization to publish notice and set a date for a

Public Hearing to establish the following Traffic Regulatory Designations and Signage on
Guadalupe County Roads in Precinct 1: Thru Truck restrictions on Youngsford Road; Thru Truck
re

Item E: The Treasurer's Monthly and Investment Report for February 2026. -- E. The
Treasurer's Monthly and Investment Report for February 2026.

Item E: The request by the Guadalupe County Road & Bridge Administrator to temporarily
substitute two unfilled Road Maintenance Operator | positions with up to two Road Operator
non-CDL positions. -- E. The request by the Guadalupe County Road & Bridge Administrator to
temporarily substitute two unfilled Road Maintenance Operator | positions with up to two

Road Operator non-CDL positions.

Item F: The proposed Order Regulating Political Signs on Guadalupe County-Owned Property.
[Vote: PASSED (6 Yes, 0 No)] -- F. The proposed Order Regulating Political Signs on
Guadalupe County-Owned Property.

Item F: The Excavation Permit Applications for the following County Roads -- F. The
Excavation Permit Applications for the following County Roads: Stagecoach Road, Precinct 1;
Longhorn Trail 1st and 2nd Crossing, Precinct 1; Gold Dust, Precinct 1; Link Road, Precinct
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

2: Wheat Field Lane, Precinct 2; Gin Road, Precin

Item G: The Pitney Bowes Postage Machine Lease Agreement for the District Clerk's Office.
[Vote: PASSED (6 Yes, 0 No)] -- G. The Pitney Bowes Postage Machine Lease Agreement for the
District Clerk's Office.

Item G: Review the evaluation scoring and rankings for RFQ 26-07, Owner's Representative
Services, and authorize Purchasing to enter contract negotiations with the two

highest-ranked vendors. [Vote: PASSED (6 Yes, 0 No)] -- G. Review the evaluation scoring and
rankings for RFQ 26-07, Owner's Representative Services, and authorize Purchasing to enter
contract negotiations with the two highest-ranked vendors.

Item H: The conveyance of a right-of-way easement to Guadalupe County Electric Cooperative,
Inc. for the Emergency Operations Center Warehouse Project. -- H. The conveyance of a
right-of-way easement to Guadalupe County Electric Cooperative, Inc. for the Emergency
Operations Center Warehouse Project.

Item H: The Contracts with Axon Enterprise, Inc., and Turn-Key Mobile, Inc. for RFP 26-10,
In-Car & Body Worn Cameras. [Vote: PASSED (6 Yes, 0 No)] -- H. The Contracts with Axon
Enterprise, Inc., and Turn-Key Mobile, Inc. for RFP 26-10, In-Car & Body Worn Cameras.

Item I: The Contract for Equipment Purchase, License Software, Professional Services and
Support Agreement with Computer Systems, Inc., for Land and Vitals software for the County
Clerk's Office. [Vote: PASSED (6 Yes, 0 No)] -- I. The Contract for Equipment Purchase,
License Software, Professional Services and Support Agreement with Computer Systems, Inc.,
for Land and Vitals software for the County Clerk's Office.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-06-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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