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TATUM ISD (RUSK COUNTY, TX)

TATUM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TATUM ISD (Rusk County, Texas)

POPULATION SERVED MEETING DATE
1,330 residents 2026-04-13

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TATUM ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TATUM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order and after a quorum has been established Action Items PASSED (7-0)
Public Hearing

2: Public Comment as allowed by Board Policy BED Local Public Hearing

3: Consent Items Consent PASSED (7-0)
3.A: Minutes of the regular meeting of the Board of Trus Consent PASSED (7-0)
4: Reports, Discussion and Information Reports Reports
4.A: Superintendent General General
4.A.1: Annual Announcement of Board Training Credit General General
4.B: Assistant Superintendent General General
4.B.1: Teacher Incentive Allotment Intent to Apply General General
4.C: Assistant Superintendent of Finance General General
4.C.1: Budget Outlook/Update Reports Reports

5: Action Items

5.A: Consider and Approve increasing expenditures in Fun
5.B: Consider and Approve 2026-27 Certification of Provi

5.C: Consider and Approve 2026-27 Amended School Year Ca
5.D: Consider and Approve changes to Board Policies: DGB

5.E: Consider and Approve changes to Board Policy DC (Lo
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

6: Executive Session: A closed meeting may be held for d Action Items PASSED (7-0)
6.A: The Superintendent will inform Board members of res General General
6.B: The Superintendent will recommend employment of pro General General
6.C: The Superintendent will recommend the Board renew ¢ Action Items PASSED (7-0)
7: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and after a quorum has been established, recitation of the Pledge of
Allegiance, followed by the invocation. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order and
after a quorum has been established, recitation of the Pledge of Allegiance, followed by the
invocation.

Item 2: Public Comment as allowed by Board Policy BED Local -- 2. Public Comment as allowed
by Board Policy BED Local

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Minutes of the regular meeting of the Board of Trustees on March 2, 2026. [Vote:
PASSED (7 Yes, 0 No)] -- 3.A. Minutes of the regular meeting of the Board of Trustees on
March 2, 2026.

Item 4: Reports, Discussion and Information -- 4. Reports, Discussion and Information
Item 4.A: Superintendent -- 4. A. Superintendent

Item 4.A.1: Annual Announcement of Board Training Credit -- 4.A.1. Annual Announcement of
Board Training Credit

Item 4.B: Assistant Superintendent -- 4.B. Assistant Superintendent

Item 4.B.1: Teacher Incentive Allotment Intent to Apply -- 4.B.1. Teacher Incentive
Allotment Intent to Apply

Item 4.C: Assistant Superintendent of Finance -- 4.C. Assistant Superintendent of Finance
Item 4.C.1: Budget Outlook/Update -- 4.C.1. Budget Outlook/Update
Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Items

Item 5.A: Consider and Approve increasing expenditures in Function 36 not to exceed $20,000
for the purchase of New Football Uniforms [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Consider and
Approve increasing expenditures in Function 36 not to exceed $20,000 for the purchase of New
Football Uniforms

Item 5.B: Consider and Approve 2026-27 Certification of Provision of Instructional Materials
[Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider and Approve 2026-27 Certification of Provision
of Instructional Materials

Item 5.C: Consider and Approve 2026-27 Amended School Year Calendar [Vote: PASSED (7 Yes, 0
No)] -- 5.C. Consider and Approve 2026-27 Amended School Year Calendar

Item 5.D: Consider and Approve changes to Board Policies: DGBA (Local) -
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TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

Personnel-Management Relations Employee Complaints/Grievances DP (Local) - Personnel
Positions EB (Local) - School Year EEP (Local) - Instructional Arrangements Lesson Plans EFB
(Local) - Instructional Resources - Library Materials FDA (Local) - Admissions Interdistrict
Transfers FNG (Local) - Student Rights and Responsibilities Studen [Vote: PASSED (7 Yes, 0
No)] -- 5.D. Consider and Approve changes to Board Policies: DGBA (Local) -
Personnel-Management Relations Employee Complaints/Grievances DP (Local) - Personnel
Positions EB (Local) - School Year EEP (Local) - Instructional Arrangements Lesson Plan

Item 5.E: Consider and Approve changes to Board Policy DC (Local) Employment Practices
[Vote: PASSED (7 Yes, 0 No)] -- 5.E. Consider and Approve changes to Board Policy DC (Local)
Employment Practices

Item 6: Executive Session: A closed meeting may be held for discussion under the provisions

of Texas Government Code Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082 &
551.089 pursuant to Tatum ISD board Policy BEC. 551.074 Personnel resignations, employment
and contract renewals 551.076 Security personnel, devices, and audits [Vote: PASSED (7 Yes,
0 No)] -- 6. Executive Session: A closed meeting may be held for discussion under the
provisions of Texas Government Code Section 551.071, 551.072, 551.073, 551.074, 551.076,
551.082 & 551.089 pursuant to Tatum ISD board Policy BEC. 551.074 Personne

Item 6.A: The Superintendent will inform Board members of resignations accepted. -- 6.A. The
Superintendent will inform Board members of resignations accepted.

Item 6.B: The Superintendent will recommend employment of professional personnel. -- 6.B.
The Superintendent will recommend employment of professional personnel.

Item 6.C: The Superintendent will recommend the Board renew contracts for probationary and
term contract employees. [Vote: PASSED (7 Yes, 0 No)] -- 6.C. The Superintendent will
recommend the Board renew contracts for probationary and term contract employees.

Item 7: Adjourn -- 7. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TATUM ISD (Rusk
County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tatum sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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