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KLONDIKE ISD (DAWSON COUNTY, TX)

KLONDIKE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KLONDIKE ISD (Dawson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 269 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KLONDIKE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KLONDIKE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call To Order Speaker(s): Board President - Kenny Fer Action Items PASSED (7-0)

I.A: Invocation Speaker(s): Board Vice President - Quint General General

1I: Public Comment Public Hearing Public Hearing
I1l: Administrative Reports Reports Reports

III.A: K-12 Principal Report Speaker(s): Melanie Rega Reports Reports

111.B: Athletic Director Report: (if needed) Speaker(s): Reports Reports

111.C: Superintendent Report Speaker(s): Kenny Lowery Reports Reports

IV: Discussion Items Speaker(s): Kenny Lowery General General

IV.A: Review / Discuss monthly financial reports, quarte Reports Reports

IV.B: Review and Discuss Open Roads Promise - Memorandum General General

IV.C: Review and Discuss Texas Incentive Allotment - ove General General

IV.D: Review and Discussion of Proposed Salary Schedules General General

V: Action Iltems Action ltems PASSED (7-0)

V.A: Review and Approve the Minutes from the August 10, Consent PASSED (7-0)

V.B: Consideration and Action Regarding the Annual Certi Action Items PASSED (7-0)

V.C: Consideration and Action regarding the proposed ann Action Items PASSED (7-0)

V.D: Consideration and Action to approve 2026-2027 Klond Action Items PASSED (7-0)
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KLONDIKE ISD -- KLONDIKE ISD Board of Trustees Regular Meeting (Continued)

V.E: Consideration and Action on the Klondike ISD non-bu Action Items PASSED (7-0)

VI: Motion to Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Speaker(s): Board President - Kenny Ferguson [Vote: PASSED (7 Yes, 0
No)] -- I. Call To Order Speaker(s): Board President - Kenny Ferguson

Item I.A: Invocation Speaker(s): Board Vice President - Quinton Kearney -- l.A. Invocation
Speaker(s): Board Vice President - Quinton Kearney

Item II: Public Comment -- Il. Public Comment
Item Ill: Administrative Reports -- lll. Administrative Reports

Item 11I.A: K-12 Principal Report Speaker(s): Melanie Rega -- lll.A. K-12 Principal Report
Speaker(s): Melanie Rega

Item 111.B: Athletic Director Report: (if needed) Speaker(s): Dalton Degraffenreid -- I11.B.
Athletic Director Report: (if needed) Speaker(s): Dalton Degraffenreid

Item 111.C: Superintendent Report Speaker(s): Kenny Lowery -- llIl.C. Superintendent Report
Speaker(s): Kenny Lowery

Item 1V: Discussion Items Speaker(s): Kenny Lowery -- IV. Discussion Iltems Speaker(s): Kenny
Lowery

Item IV.A: Review / Discuss monthly financial reports, quarterly reports, and bills. --
IV.A. Review / Discuss monthly financial reports, quarterly reports, and bills.

Item IV.B: Review and Discuss Open Roads Promise - Memorandum of Understanding between
Howard College and Klondike ISD and the Dual Credit Partnership Agreement between Howard
College and Klondike ISD. -- IV.B. Review and Discuss Open Roads Promise - Memorandum of
Understanding between Howard College and Klondike ISD and the Dual Credit Partnership
Agreement between Howard College and Klondike I1SD.

Item IV.C: Review and Discuss Texas Incentive Allotment - overview of Rural Cohort and
Klondike I1SD participation in the TIA Rural Cohort. -- IV.C. Review and Discuss Texas
Incentive Allotment - overview of Rural Cohort and Klondike ISD participation in the TIA
Rural Cohort.

Item IV.D: Review and Discussion of Proposed Salary Schedules for Critical Operations and
Administrative Personnel (PEIMS Coordinator, Human Resources/HA Administrator, and Business
Manager) -- IV.D. Review and Discussion of Proposed Salary Schedules for Critical Operations
and Administrative Personnel (PEIMS Coordinator, Human Resources/HA Administrator, and
Business Manager)

Item V: Action Items [Vote: PASSED (7 Yes, 0 No)] -- V. Action ltems

Item V.A: Review and Approve the Minutes from the August 10, 2026 Regular Meeting and August
24, 2026 Special Meeting. [Vote: PASSED (7 Yes, 0 No)] -- V.A. Review and Approve the
Minutes from the August 10, 2026 Regular Meeting and August 24, 2026 Special Meeting.

Item V.B: Consideration and Action Regarding the Annual Certification of Compliance with
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KLONDIKE ISD -- KLONDIKE ISD Board of Trustees Regular Meeting (Continued)

Certain Laws (SB 12). [Vote: PASSED (7 Yes, 0 No)] -- V.B. Consideration and Action
Regarding the Annual Certification of Compliance with Certain Laws (SB 12).

Item V.C: Consideration and Action regarding the proposed annual salary for PEIMS director,
Human Resourse Director, and for Business Manager as recommended in discussion. These
expenditures are fully accounted for within the 2026-2027 approved budget. [Vote: PASSED (7
Yes, 0 No)] -- V.C. Consideration and Action regarding the proposed annual salary for PEIMS
director, Human Resourse Director, and for Business Manager as recommended in discussion.
These expenditures are fully accounted for within the 2026-2027 approved

Item V.D: Consideration and Action to approve 2026-2027 Klondike ISD Board Meeting Dates.
[Vote: PASSED (7 Yes, 0 No)] -- V.D. Consideration and Action to approve 2026-2027 Klondike
ISD Board Meeting Dates.

Item V.E: Consideration and Action on the Klondike ISD non-business days for 2026 and 2027
in regard to the Texas Public Information Act. [Vote: PASSED (7 Yes, 0 No)] -- V.E.
Consideration and Action on the Klondike ISD non-business days for 2026 and 2027 in regard
to the Texas Public Information Act.

Item VI: Motion to Adjourn -- VI. Motion to Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KLONDIKE ISD
(Dawson County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kl ondi ke. escl17. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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