TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

NATALIA ISD (MEDINA COUNTY, TX)

NATALIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NATALIA ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,304 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NATALIA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NATALIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Pledges, Prayer, and Welcome Action Items PASSED (7-0)
1.A: Vision/Mission Statement Vision - Challenging and e General General

2: Recognitions General General

2.A: Student of the Month General General

3: Public Comment Public Hearing Public Hearing
3.A: Agenda Items General General

3.B: Non-Agenda Items General General

4: Presentations Reports Reports

4.A: Multi District Autism Grant Attachments: (1) SOUT General General

4.B: Budget Workshop Attachments: ( 2 ) Budget Developme General General

4.C: 2026-2027 Compensation Plan General General

5: Closed Session Executive Session Executive Session
5.A: Pursuant to Texas Government Code section 551.074 a Action ltems PASSED (7-0)
5.B: Pursuant to Texas Government Code section 551.074 a Action ltems PASSED (7-0)
5.C: Pursuant to Tex. Govt. Code 551.074, consider and d Action Items PASSED (7-0)
6: Discussion and Possible Action Action Items PASSED (7-0)
6.A: Discussion and possible action regarding employment Action Items PASSED (7-0)
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

6.B: Discussion and possible action regarding employment Action ltems PASSED (7-0)
6.C: Discussion and possible action regarding recommenda Action Items PASSED (7-0)
6.D: Discussion and possible action regarding NIET contr Action Items PASSED (7-0)
6.E: Discussion and possible action regarding the Commun Action Items PASSED (7-0)
7: Consent Agenda Consent PASSED (7-0)
7.A: Consider and approve minutes March 23, 2026 regular Consent PASSED (7-0)
7.B: Consider and approve the March 2026 financials. Att Action Items PASSED (7-0)
8: Superintendent Reports Reports Reports
8.A: Enrollment Report Attachments: (1) Enroliment for Reports Reports
8.B: Staffing Update Reports Reports
9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Pledges, Prayer, and Welcome [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
to Order, Pledges, Prayer, and Welcome

Item 1.A: Vision/Mission Statement Vision - Challenging and empowering students for global
success. Mission - Natalia Independent School District, in partnership with the community,

is committed to providing a safe and challenging environment that promotes productive and
successful life-long learners. B uilding L ives U tilizing E ducation -- 1.A. Vision/Mission
Statement Vision - Challenging and empowering students for global success. Mission - Natalia
Independent School District, in partnership with the community, is committed to providing a
safe and challenging environment th

Item 2: Recognitions -- 2. Recognitions

Item 2.A: Student of the Month -- 2.A. Student of the Month
Item 3: Public Comment -- 3. Public Comment

Item 3.A: Agenda Items -- 3.A. Agenda ltems

Item 3.B: Non-Agenda Items -- 3.B. Non-Agenda Items
Item 4: Presentations -- 4. Presentations

Item 4.A: Multi District Autism Grant Attachments: (1) SOUTHWEST TRANSITION 4LIFE BRIDGE
PROGRAM 4/20/2026 at 3:15 PM -- 4.A. Multi District Autism Grant Attachments: (1)
SOUTHWEST TRANSITION 4LIFE BRIDGE PROGRAM 4/20/2026 at 3:15 PM

Item 4.B: Budget Workshop Attachments: ( 2 ) Budget Development 101 April 20, 2026
[Autosaved] 4/20/2026 at 12:30 PM 2026-27 Budget Calendar Draft 4/20/2026 at 12:32 PM --
4.B. Budget Workshop Attachments: ( 2 ) Budget Development 101 April 20, 2026 [Autosaved]
4/20/2026 at 12:30 PM 2026-27 Budget Calendar Draft 4/20/2026 at 12:32 PM

Item 4.C: 2026-2027 Compensation Plan -- 4.C. 2026-2027 Compensation Plan

Item 5: Closed Session -- 5. Closed Session
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

Iltem 5.A: Pursuant to Texas Government Code section 551.074 and 551.071 deliberation, and
possible consultation with attorney, regarding employment of Superintendent and
Superintendent contract. [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Pursuant to Texas Government
Code section 551.074 and 551.071 deliberation, and possible consultation with attorney,
regarding employment of Superintendent and Superintendent contract.

Iltem 5.B: Pursuant to Texas Government Code section 551.074 and 551.071 deliberation, and
possible consultation with attorney, regarding employment of Assistant Superintendent and
Assistant Superintendent contract. [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Pursuant to Texas
Government Code section 551.074 and 551.071 deliberation, and possible consultation with
attorney, regarding employment of Assistant Superintendent and Assistant Superintendent
contract.

Item 5.C: Pursuant to Tex. Govt. Code 551.074, consider and discuss recommendations for
teacher contracts and personnel for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)]
-- 5.C. Pursuant to Tex. Govt. Code 551.074, consider and discuss recommendations for
teacher contracts and personnel for the 2026-2027 school year.

Item 6: Discussion and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- 6. Discussion and
Possible Action

Item 6.A: Discussion and possible action regarding employment of Superintendent and approval
of Superintendent contract. [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discussion and possible
action regarding employment of Superintendent and approval of Superintendent contract.

Item 6.B: Discussion and possible action regarding employment of Assistant Superintendent
and approval of contract. [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Discussion and possible
action regarding employment of Assistant Superintendent and approval of contract.

Item 6.C: Discussion and possible action regarding recommendations for teacher contracts and
personnel for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Discussion and
possible action regarding recommendations for teacher contracts and personnel for the
2026-2027 school year.

Item 6.D: Discussion and possible action regarding NIET contracted services for the LIFT
Grant. Attachments: (2 ) NIET Statement of Work 4/10/2026 at 10:51 AM Natalia ISD Board
Meeting Presentation 042026 (1) 4/20/2026 at 1:28 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.D.
Discussion and possible action regarding NIET contracted services for the LIFT Grant.
Attachments: ( 2 ) NIET Statement of Work 4/10/2026 at 10:51 AM Natalia ISD Board Meeting
Presentation 042026 (1) 4/20/2026 at 1:28 PM

Item 6.E: Discussion and possible action regarding the Communication Plan and Refresh.
Attachments: ( 2 ) Natalia_ISD_Logo_Refresh 4/14/2026 at 3:31 PM District & Campus Social
Media Guidebook.docx (2) 4/14/2026 at 3:31 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.E.
Discussion and possible action regarding the Communication Plan and Refresh. Attachments: (
2 ) Natalia_ISD_Logo_Refresh 4/14/2026 at 3:31 PM District & Campus Social Media
Guidebook.docx (2) 4/14/2026 at 3:31 PM

Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Consider and approve minutes March 23, 2026 regular meeting. Attachments: (1)
March 23, 2026 at 7_00PM - Regular Meeting minutes (1) 4/20/2026 at 2:55 PM [Vote: PASSED (7
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Yes, 0 No)] -- 7.A. Consider and approve minutes March 23, 2026 regular meeting.
Attachments: ( 1) March 23, 2026 at 7_00PM - Regular Meeting minutes (1) 4/20/2026 at 2:55
PM

Item 7.B: Consider and approve the March 2026 financials. Attachments: ( 4 ) Check Register
March 2026 4/10/2026 at 3:11 PM Interest Earnings Report - March 2026 4/10/2026 at 3:11 PM
Assets and Accounts - March 2026 4/10/2026 at 3:11 PM Financial Reports 199-240-599 - March
2026 4/10/2026 at 3:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider and approve the
March 2026 financials. Attachments: ( 4 ) Check Register March 2026 4/10/2026 at 3:11 PM
Interest Earnings Report - March 2026 4/10/2026 at 3:11 PM Assets and Accounts - March 2026
4/10/2026 at 3:11 PM Financia

Item 8: Superintendent Reports -- 8. Superintendent Reports

Item 8.A: Enrollment Report Attachments: (1) Enroliment for NISD starting 2024-2025
through 25-26 for board meetings (9) 4/20/2026 at 2:20 PM -- 8.A. Enroliment Report
Attachments: ( 1) Enrollment for NISD starting 2024-2025 through 25-26 for board meetings
(9) 4/20/2026 at 2:20 PM

Item 8.B: Staffing Update -- 8.B. Staffing Update

Iltem 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NATALIA ISD
(Medina County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nat al i ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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