TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

SAM RAYBURN ISD (FANNIN COUNTY, TX)

TX- AGENDA- 2024- 01- 18

SAM RAYBURN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAM RAYBURN ISD (Fannin County, Texas)

JURISDICTION CLASSIFICATION

SPECIAL_DISTRICT (ISD) 479 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED

MEETING DATE
2024-01-18

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2024-01-18

23 agenda items

SAM RAYBURN ISD Board of Trustees Regular Meeting

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAM RAYBURN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: Call to Order- 6:30 p.m. Establish a Quorum

I.A: Invocation/Pledge of Allegiance

1I: Board Appreciation Presentation

III: Public Comments

IV: BUSINESS TO COME BEFORE THE BOARD

IV.A: CONSENT AGENDA: All item(s) on the Consent Agenda
IV.A.1: Read and Approve Minutes of Previous Meetings
IV.A.2: District Investment Report-Financial Reports-Bud
IV.A.2.a: December Financials

IV.B: REGULAR AGENDA: The Board Will Consider, Discuss a
IV.B.1: 2022-23 Audit Report by Steve Davis

IV.B.1.a: Consider Approval of 22-23 Audit.

IV.B.2: Discuss and Consider Adjusting Committed Fundbal
1V.B.3: Discuss and Consider Adjusting Committed Fundbal
IV.B.4: Consider removing Lance Campbell as fiscal agent
IV.B.5: Administrative Reports

IV.B.5.a: Superintendent

CATEGORY / FISCAL NOTE
Action Items
General
Reports
Public Hearing
General
Consent
Consent
Reports
General
Action Items
Reports
Action Items
Action Items
Action Items
Action Items
Reports

General
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ACTION / VOTE
PASSED (7-0)
General
Reports
Public Hearing
General
PASSED (7-0)
PASSED (7-0)
Reports
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

General
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SAM RAYBURN ISD -- SAM RAYBURN ISD Board of Trustees Regular Meeting (Continued)

IV.B.5.b: Principals General General
IV.B.5.b.1: Enrollment General General
IV.B.5.b.2: Student Activities General General
V: Executive Session Executive Session Executive Session
V.A: To discuss personnel matters associated with the se General General
VI: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order- 6:30 p.m. Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call
to Order- 6:30 p.m. Establish a Quorum

Item I.A: Invocation/Pledge of Allegiance -- I.A. Invocation/Pledge of Allegiance

Item II: Board Appreciation Presentation -- II. Board Appreciation Presentation

Item III: Public Comments -- lll. Public Comments

Iltem IV: BUSINESS TO COME BEFORE THE BOARD -- IV. BUSINESS TO COME BEFORE THE BOARD

Item IV.A: CONSENT AGENDA: All item(s) on the Consent Agenda are considered to be routine
and will be enacted with one motion and a majority vote of the governing body. There will

not be a separate discussion of these item(s) unless a member of the governing body or a

citizen requests, in which event these item (s) will be removed from the order of business

and considered in normal sequence on the regular a [Vote: PASSED (7 Yes, 0 No)] -- IV.A.
CONSENT AGENDA: All item(s) on the Consent Agenda are considered to be routine and will be
enacted with one motion and a majority vote of the governing body. There will not be a

separate discussion of these item(s) unless a member of

Item IV.A.1: Read and Approve Minutes of Previous Meetings [Vote: PASSED (7 Yes, 0 No)] --
IV.A.1. Read and Approve Minutes of Previous Meetings

Item IV.A.2: District Investment Report-Financial Reports-Budget Amendment -- IV.A.2.
District Investment Report-Financial Reports-Budget Amendment

Iltem IV.A.2.a: December Financials -- IV.A.2.a. December Financials

Item 1IV.B: REGULAR AGENDA: The Board Will Consider, Discuss and Take Appropriate Action
Regarding the Following ltems: [Vote: PASSED (7 Yes, 0 No)] -- IV.B. REGULAR AGENDA: The
Board Will Consider, Discuss and Take Appropriate Action Regarding the Following ltems:

Item IV.B.1: 2022-23 Audit Report by Steve Davis -- IV.B.1. 2022-23 Audit Report by Steve
Davis

Item IV.B.1.a: Consider Approval of 22-23 Audit. [Vote: PASSED (7 Yes, 0 No)] -- IV.B.1.a.
Consider Approval of 22-23 Audit.

Item IV.B.2: Discuss and Consider Adjusting Committed Fundbalance for Construction, Repairs,
and Renovation in the General Fund to $1,000,000.00. [Vote: PASSED (7 Yes, 0 No)] -- IV.B.2.
Discuss and Consider Adjusting Committed Fundbalance for Construction, Repairs, and
Renovation in the General Fund to $1,000,000.00.
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SAM RAYBURN ISD -- SAM RAYBURN ISD Board of Trustees Regular Meeting (Continued)

Item IV.B.3: Discuss and Consider Adjusting Committed Fundbalance for Retirement of
Loans/Notes Payable in the General Fund to $2,339,000.00. [Vote: PASSED (7 Yes, 0 No)] --
IV.B.3. Discuss and Consider Adjusting Committed Fundbalance for Retirement of Loans/Notes
Payable in the General Fund to $2,339,000.00.

Item IV.B.4: Consider removing Lance Campbell as fiscal agent from Texpool, First United
Bank, and all credit cards and granting Steve Arthur access to stated accounts. [Vote:
PASSED (7 Yes, 0 No)] -- IV.B.4. Consider removing Lance Campbell as fiscal agent from
Texpool, First United Bank, and all credit cards and granting Steve Arthur access to stated
accounts.

Item 1V.B.5: Administrative Reports -- IV.B.5. Administrative Reports
Item IV.B.5.a: Superintendent -- IV.B.5.a. Superintendent

Item IV.B.5.b: Principals -- IV.B.5.b. Principals

Item IV.B.5.b.1: Enroliment -- IV.B.5.b.1. Enrollment

Item IV.B.5.b.2: Student Activities -- IV.B.5.b.2. Student Activities
Item V: Executive Session -- V. Executive Session

Item V.A: To discuss personnel matters associated with the search process for naming a new
Superintendent -- V.A. To discuss personnel matters associated with the search process for
naming a new Superintendent

Item VI: Adjournment -- VI. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAM RAYBURN ISD
(Fannin County, Texas) convened on 2024-01-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. srisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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