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GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 740 residents 2025-08-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-08-07

Total Indexed Docket Items 11 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

11: Open Session Agenda Item Type: Action Item Discussio Action Items PASSED (7-0)

12: Adjourn Agenda Item Type: Action Item Discussion: Th Action Items PASSED (7-0)

3: Hearing of Citizens Agenda Item Type: Procedural Item Public Hearing Public Hearing

4: Budget Workshop Agenda Item Type: Action Item Discuss Action Items PASSED (7-0)

5: Superintendent's Report Agenda Item Type: Action Item Action Items PASSED (7-0)

6: Update EIC Local Agenda Item Type: Action Item Action Action Items PASSED (7-0)

8: Superintendent Recommendations Regarding Professional Action Items PASSED (7-0)

9: Retraction of Chapter 21 contract due to Non-Certifci Action Items PASSED (7-0)

C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)

D: iscussion, Purchase, Exchange, Lease or Value of Real Action Items PASSED (7-0)

I: nvocation Agenda Item Type: Procedural Item Discussio General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: Open Session Agenda Item Type: Action Item Discussion: The Board returned to open

session at 6:56 PM. Action(s): Motion Carried: Recommendation to retract the Chapter 21

contract of Payton Bickham due to non-certification. This motion, made by Matt Barrett and

seconded by Chase Rambin, Carried. Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea

Phillips: Yea Rambin: Yea Shull: Yea No Action(s) [Vote: PASSED (7 Yes, 0 No)] -- Open

Session Agenda Item Type: Action Item Discussion: The Board returned to open session at 6:56
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

PM. Action(s): Motion Carried: Recommendation to retract the Chapter 21 contract of Payton

Bickham due to non-certification. This motion, made

Item 12: Adjourn Agenda Item Type: Action Item Discussion: The board adjourned at 7:01 PM.

Action(s): Motion Carried: Recommendation to employee Jack Alvarez on a 202-day probationary

dual chapter 21 contract for the 2025-2026 school year. This motion, made by Blake Phillips

and seconded by Heath Brewer, Carried. Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea

Phillips: Yea Rambin: Yea Shull: Yea No [Vote: PASSED (7 Yes, 0 No)] -- Adjourn Agenda Item

Type: Action Item Discussion: The board adjourned at 7:01 PM. Action(s): Motion Carried:

Recommendation to employee Jack Alvarez on a 202-day probationary dual chapter 21 contract

for the 2025-2026 school year. This moti

Item 3: Hearing of Citizens Agenda Item Type: Procedural Item Discussion: There were no

citizens present to speak. -- Hearing of Citizens Agenda Item Type: Procedural Item

Discussion: There were no citizens present to speak.

Item 4: Budget Workshop Agenda Item Type: Action Item Discussion: Dr. HIll presented the

budget workshop. [Vote: PASSED (7 Yes, 0 No)] -- Budget Workshop Agenda Item Type: Action

Item Discussion: Dr. HIll presented the budget workshop.

Item 5: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave

the Superintendent's Report. He reported on the following: Sprint Turf Contrct New Weight

Room Rack in Boys Field House Surplus Auction on August 23, 2025 at Barrett Auction House

Bulldog Ring of Honor Meeting Break-out Sessions for In-service Meet the Teacher on 8/11

[Vote: PASSED (7 Yes, 0 No)] -- Superintendent's Report Agenda Item Type: Action Item

Discussion: Mr. Spivey gave the Superintendent's Report. He reported on the following:

Sprint Turf Contrct New Weight Room Rack in Boys Field House Surplus Auction on August 23,

2025 at

Item 6: Update EIC Local Agenda Item Type: Action Item Action(s): Motion Carried:

Recomendation to update EIC local. This motion, made by Matt Barrett and seconded by Chase

Rambin, Carried. Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea Phillips: Yea Rambin:

Yea Shull: Yea No Action(s) have been added to this Agenda Item. [Vote: PASSED (7 Yes, 0

No)] -- Update EIC Local Agenda Item Type: Action Item Action(s): Motion Carried:

Recomendation to update EIC local. This motion, made by Matt Barrett and seconded by Chase

Rambin, Carried. Curbow: Absent Barrett: Yea Brewer: Yea Lawrence: Yea Phil

Item 8: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations

Regarding Professional Personnel (Sec. 551.074) Agenda Item Type: Action Item

Item 9: Retraction of Chapter 21 contract due to Non-Certifciation Agenda Item Type: Action

Item [Vote: PASSED (7 Yes, 0 No)] -- Retraction of Chapter 21 contract due to

Non-Certifciation Agenda Item Type: Action Item

Item C: all to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: The

board president called the meeting to order at 5:36 PM. A quorum was present and due notice

had been posted and published. Kent Curbow was absent. [Vote: PASSED (7 Yes, 0 No)] -- Call

to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: The board

president called the meeting to order at 5:36 PM. A quorum was present and due notice had

been posted and published. Kent Curbow was absent.
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Item D: iscussion, Purchase, Exchange, Lease or Value of Real Property (Sec. 551.072) Agenda

Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Discussion, Purchase, Exchange, Lease

or Value of Real Property (Sec. 551.072) Agenda Item Type: Action Item

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Chase Rambin led in prayer.

-- Invocation Agenda Item Type: Procedural Item Discussion: Chase Rambin led in prayer.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD

(Nacogdoches County, Texas) convened on 2025-08-07, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.garrisonisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
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