TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

DIVIDE ISD (KERR COUNTY, TX)

DIVIDE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DIVIDE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 41 residents 2026-08-31

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DIVIDE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-31

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DIVIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda |

10: Campus Reports Agenda Item Type: Information Item
10.A: Principal's Report Agenda Item Type: Information |
10.B: Business Manger's Report Agenda Item Type: Informa
10.B.1: Presentation of the 2025-2026 Preliminary FIRST
10.B.2: Business Manager's Finance Report - Summary of F
10.C: Superintendent Report Agenda Item Type: Informatio
11: Adjourn Agenda ltem Type: Action Item

2: Pledge of Allegiance Agenda Item Type: Procedural Ite

3: Opening Prayer Agenda Item Type: Procedural Item

4: Welcome Visitors/Public Comment Agenda Item Type: Non
5: Information Agenda Item Type: Information Item

5.A: Board Training Parental Rights Agenda Item Type: Ac
5.B: Presentation of the District's 2026 Accountability

6: Consent Agenda Agenda Item Type: Action Item

6.A: Consider and approve a resolution granting adjunct

6.B: Consider and act upon adopting the 2026-2027 Studen
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Action Items
Reports
Reports
Reports
Action Items
Action Items
Reports
Action Items
General
General
Action Items
General
Action Items
Action Items
Consent
Action Items

Action ltems

PASSED (5-0)
Reports
Reports
Reports
PASSED (5-0)
PASSED (5-0)
Reports
PASSED (5-0)
General
General
PASSED (5-0)
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

6.C: Consider and take action on the 2026-2027 T-TESS ca
6.D: Consider and Approve the Minutes of the Special Boa
6.E: Consider and Approve payment of the bills and invoi
6.F: Good Cause Exception Under TEC Sec. 37.0814 and Adopti
7: Discussion and Business Action Items Agenda Item Type
7.A: Consider assigning a portion of the unassigned fund
7.B: Consider and take action on TASB Policy Update 127
7.C: Consider and take possible action to adopt revised

7.D: Consider and take actions upon recommendations from
7.E: Consider and take action based on recommendations f
7.F: Consideration of and Possible Action to Authorize t

7.G: Consider and approve the district's annual complian
7.H: Consideration and Possible Action to Select an Inde

7.1: Consider and Approve the General Fund Budget for fi
7.J: Consider and Approve end-of-the-year budget amendme

7.K: Consider and Approve an Order of Cancellation for t

Action ltems
Consent

Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

8: Closed Session Agenda Item Type: Procedural Iltem Executive Session Executive Session

9: Open Session-Action Items from Closed Session Agenda Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:
Action Item

Item 10: Campus Reports Agenda Item Type: Information Item -- 10. Campus Reports Agenda ltem
Type: Information Item

Item 10.A: Principal's Report Agenda Item Type: Information Item -- 10.A. Principal's Report
Agenda Item Type: Information Item

Item 10.B: Business Manger's Report Agenda Item Type: Information Item -- 10.B. Business
Manger's Report Agenda Item Type: Information Item

Item 10.B.1: Presentation of the 2025-2026 Preliminary FIRST (Financial Integrity Rating
System of Texas) based on school year 2024-2025 data. Divide's rating is a 90% = A, Superior
Acheivment. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 10.B.1.
Presentation of the 2025-2026 Preliminary FIRST (Financial Integrity Rating System of Texas)
based on school year 2024-2025 data. Divide's rating is a 90% = A, Superior Acheivment.
Agenda Item Type: Action Item

Item 10.B.2: Business Manager's Finance Report - Summary of Finance Agenda Item Type: Action
Iltem [Vote: PASSED (5 Yes, 0 No)] -- 10.B.2. Business Manager's Finance Report - Summary of
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

Finance Agenda Item Type: Action Item

Item 10.C: Superintendent Report Agenda Item Type: Information Item -- 10.C. Superintendent
Report Agenda Item Type: Information Item

Item 11: Adjourn Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11. Adjourn
Agenda Item Type: Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Procedural Item -- 2. Pledge of Allegiance
Agenda Item Type: Procedural Item

Item 3: Opening Prayer Agenda Item Type: Procedural Item -- 3. Opening Prayer Agenda Item
Type: Procedural Item

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Non-Action Item [Vote: PASSED (5
Yes, 0 No)] -- 4. Welcome Visitors/Public Comment Agenda Item Type: Non-Action Item

Item 5: Information Agenda Item Type: Information ltem -- 5. Information Agenda Item Type:
Information Item

Item 5.A: Board Training Parental Rights Agenda Item Type: Action Item [Vote: PASSED (5 Yes,
0 No)] -- 5.A. Board Training Parental Rights Agenda Item Type: Action Item

Item 5.B: Presentation of the District's 2026 Accountability Rating. Agenda ltem Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.B. Presentation of the District's 2026
Accountability Rating. Agenda Item Type: Action Item

Item 6: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.
Consent Agenda Agenda Item Type: Action Item

Item 6.A: Consider and approve a resolution granting adjunct faculty status to the Edwards
County Texas 4-H Organization. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
6.A. Consider and approve a resolution granting adjunct faculty status to the Edwards County
Texas 4-H Organization. Agenda Item Type: Action ltem

Item 6.B: Consider and act upon adopting the 2026-2027 Student Code of Conduct. Agenda Item
Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.B. Consider and act upon adopting the
2026-2027 Student Code of Conduct. Agenda Item Type: Action Item

Item 6.C: Consider and take action on the 2026-2027 T-TESS calendar. Agenda Item Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.C. Consider and take action on the 2026-2027
T-TESS calendar. Agenda Item Type: Action Item

Item 6.D: Consider and Approve the Minutes of the Special Board Meeting of the Board of
Trustees of Divide ISD that was held on Monday, August 3, 2025. Agenda Item Type: Action
Item [Vote: PASSED (5 Yes, 0 No)] -- 6.D. Consider and Approve the Minutes of the Special
Board Meeting of the Board of Trustees of Divide ISD that was held on Monday, August 3,
2025. Agenda Item Type: Action Item

Item 6.E: Consider and Approve payment of the bills and invoices for the time period

07/16/2026 through 08/23/2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
6.E. Consider and Approve payment of the bills and invoices for the time period 07/16/2026
through 08/23/2026. Agenda Item Type: Action Item

Item 6.F: Good Cause Exception Under TEC Sec. 37.0814 and Adoption of the Guardian Program
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

as the District's Alternative Standard for the 2026-2027 School Year Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.F. Good Cause Exception Under TEC Sec. 37.0814
and Adoption of the Guardian Program as the District's Alternative Standard for the

2026-2027 School Year Agenda Item Type: Action Item

Item 7: Discussion and Business Action Items Agenda Item Type: Action ltem [Vote: PASSED (5
Yes, 0 No)] -- 7. Discussion and Business Action Items Agenda Item Type: Action Item

Item 7.A: Consider assigning a portion of the unassigned fund balance to the capital
improvement construction project currently underway (remodel & new building). Agenda Item
Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.A. Consider assigning a portion of the
unassigned fund balance to the capital improvement construction project currently underway
(remodel & new building). Agenda Item Type: Action Item

Item 7.B: Consider and take action on TASB Policy Update 127 BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL):
EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS
DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - OTHER

PERSONNEL POSITIONS [Removed from Update 127 -- to [Vote: PASSED (5 Yes, 0 No)] -- 7.B.

Consider and take action on TASB Policy Update 127 BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT
PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

Item 7.C: Consider and take possible action to adopt revised local policies BQA(LOCAL),
DPB(LOCAL), EIA(LOCAL), and FNG(LOCAL) to conform District policy to the Divide ISD District
of Innovation Plan Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.C.
Consider and take possible action to adopt revised local policies BQA(LOCAL), DPB(LOCAL),
EIA(LOCAL), and FNG(LOCAL) to conform District policy to the Divide ISD District of

Innovation Plan Agenda ltem Type: Action ltem

Item 7.D: Consider and take actions upon recommendations from architects. Agenda Item Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.D. Consider and take actions upon
recommendations from architects. Agenda Item Type: Action Item

Item 7.E: Consider and take action based on recommendations from the CMAR. Agenda Item Type:
Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.E. Consider and take action based on
recommendations from the CMAR. Agenda Item Type: Action Item

Item 7.F: Consideration of and Possible Action to Authorize the Superintendent to Submit to

the Texas Education Agency One or More Requests for Waiver of the 85% Prekindergarten
Partnership Pass-Through Funding Requirement Under Texas Education Code Sec. 29.153(i) for
School Year 2026-2027, and to Execute All Documents Related Thereto Agenda Item Type: Action
Item [Vote: PASSED (5 Yes, 0 No)] -- 7.F. Consideration of and Possible Action to Authorize

the Superintendent to Submit to the Texas Education Agency One or More Requests for Waiver

of the 85% Prekindergarten Partnership Pass-Through Funding Requirement Under Texas
Education

Item 7.G: Consider and approve the district's annual compliance certification under Texas
Education Code 39.008 (Senate Bill 12), certifying compliance with Education Code 11.005 and
28.0022, including an opportunity for public testimony on this item. Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.G. Consider and approve the district's annual
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Regular Meeting (Continued)

compliance certification under Texas Education Code 39.008 (Senate Bill 12), certifying
compliance with Education Code 11.005 and 28.0022, including an opportunity for public
testimony on this

Item 7.H: Consideration and Possible Action to Select an Independent Auditing Firm Based on
Qualifications and to Authorize the Superintendent to Negotiate and Execute an Engagement
Letter for the Annual Financial Audit of Divide Independent School District for the Fiscal

Year Ending August 31, 2026, with Options for Up to Two (2) Additional One-Year Extensions,
Pursuant to the District's Request for Qualif [Vote: PASSED (5 Yes, 0 No)] -- 7.H.
Consideration and Possible Action to Select an Independent Auditing Firm Based on
Qualifications and to Authorize the Superintendent to Negotiate and Execute an Engagement
Letter for the Annual Financial Audit of Divide Independent Sch

Item 7.1: Consider and Approve the General Fund Budget for fiscal year 2027. Agenda Iltem
Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.1. Consider and Approve the General Fund
Budget for fiscal year 2027. Agenda Item Type: Action Item

Item 7.J: Consider and Approve end-of-the-year budget amendments for the year ending August
31, 2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.J. Consider and
Approve end-of-the-year budget amendments for the year ending August 31, 2026. Agenda ltem
Type: Action Item

Item 7.K: Consider and Approve an Order of Cancellation for the School Board Trustee

Election that was ordered for Tuesday, November 3, 2026. There were three positions
available and three applications received; therefore, an election is not necessary. Agenda

Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.K. Consider and Approve an Order of
Cancellation for the School Board Trustee Election that was ordered for Tuesday, November 3,
2026. There were three positions available and three applications received; therefore, an
election is not nec

Item 8: Closed Session Agenda Item Type: Procedural Item -- 8. Closed Session Agenda Item
Type: Procedural Item

Item 9: Open Session-Action Items from Closed Session Agenda Item Type: Action Item [Vote:
PASSED (5 Yes, 0 No)] -- 9. Open Session-Action ltems from Closed Session Agenda Item Type:
Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DIVIDE ISD
(Kerr County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://divideisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



