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GLADEWATER ISD (GREGG COUNTY, TX)

GLADEWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GLADEWATER ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,580 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GLADEWATER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GLADEWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Meeting called to order/Invocation/Pledge of Allegian Action Items PASSED (7-0)

10: Adjournment General General

2: Open Forum General General

3: Consent Agenda Items Consent PASSED (7-0)

3.A: Minutes of the Regular Board Meeting of March 23, 2 Consent PASSED (7-0)

3.B: Bills, accounts and tax refunds for the month of Ja General General

4: Reports: Reports Reports

4.A: Superintendent General General

4.A.1: Bond Update Reports Reports

4.A.2: Announcement of Continuing Education hours for th General General

4.A.3: School Board Summit- Region 7 General General

4.A.4: Reschedule May 11th Board meeting General General

4.A.5: Annual Teacher Appreciation Lunch on May 19th General General

4.A.6: Recognition of Donations General General

4.B: Chief Financial Officer General General

4.B.1: Delinquent Tax Collection Report- McCreary MVBA Reports Reports

4.B.2: Financial Report - January and February Reports Reports
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

4.B.3: Budget presentation Reports Reports

5: The Board will consider the recommendation of Audit F Action Items PASSED (7-0)

6: The Board will consider approval of Board Goals for 2 Action Items PASSED (7-0)

7: Adjournment to closed session, as allowed by Texas Go Action Items PASSED (7-0)

8: The Superintendent will inform the Board of resignati General General

9: The Superintendent will recommend employment of profe General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting called to order/Invocation/Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)]

-- 1. Meeting called to order/Invocation/Pledge of Allegiance

Item 10: Adjournment -- 10. Adjournment

Item 2: Open Forum -- 2. Open Forum

Item 3: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda Items

Item 3.A: Minutes of the Regular Board Meeting of March 23, 2026 [Vote: PASSED (7 Yes, 0

No)] -- 3.A. Minutes of the Regular Board Meeting of March 23, 2026

Item 3.B: Bills, accounts and tax refunds for the month of January and February -- 3.B.

Bills, accounts and tax refunds for the month of January and February

Item 4: Reports: -- 4. Reports:

Item 4.A: Superintendent -- 4.A. Superintendent

Item 4.A.1: Bond Update -- 4.A.1. Bond Update

Item 4.A.2: Announcement of Continuing Education hours for the Board of Trustees -- 4.A.2.

Announcement of Continuing Education hours for the Board of Trustees

Item 4.A.3: School Board Summit- Region 7 -- 4.A.3. School Board Summit- Region 7

Item 4.A.4: Reschedule May 11th Board meeting -- 4.A.4. Reschedule May 11th Board meeting

Item 4.A.5: Annual Teacher Appreciation Lunch on May 19th -- 4.A.5. Annual Teacher

Appreciation Lunch on May 19th

Item 4.A.6: Recognition of Donations -- 4.A.6. Recognition of Donations

Item 4.B: Chief Financial Officer -- 4.B. Chief Financial Officer

Item 4.B.1: Delinquent Tax Collection Report- McCreary MVBA -- 4.B.1. Delinquent Tax

Collection Report- McCreary MVBA

Item 4.B.2: Financial Report - January and February -- 4.B.2. Financial Report - January and

February

Item 4.B.3: Budget presentation -- 4.B.3. Budget presentation

Item 5: The Board will consider the recommendation of Audit Firm for the 2026-2027 school

year. [Vote: PASSED (7 Yes, 0 No)] -- 5. The Board will consider the recommendation of Audit

Firm for the 2026-2027 school year.
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

Item 6: The Board will consider approval of Board Goals for 2026-2027 and Board Operation

Manuel [Vote: PASSED (7 Yes, 0 No)] -- 6. The Board will consider approval of Board Goals

for 2026-2027 and Board Operation Manuel

Item 7: Adjournment to closed session, as allowed by Texas Government Code Sec. 551.074, the

Board will consider the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public school officer or employee. [Vote: PASSED (7 Yes, 0 No)]

-- 7. Adjournment to closed session, as allowed by Texas Government Code Sec. 551.074, the

Board will consider the appointment, employment, evaluation, reassignment, duties,

discipline or dismissal of a public school officer or employee.

Item 8: The Superintendent will inform the Board of resignations accepted. -- 8. The

Superintendent will inform the Board of resignations accepted.

Item 9: The Superintendent will recommend employment of professional personnel -- 9. The

Superintendent will recommend employment of professional personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GLADEWATER ISD

(Gregg County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gladewaterisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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