TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 13

ARANSAS PASS ISD (SAN PATRICIO COUNTY, TX)

ARANSAS PASS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ARANSAS PASS ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,595 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ARANSAS PASS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ARANSAS PASS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Opening Ceremony General General
I.A: Call to Order Action ltems PASSED (7-0)
1.B: Declaration of Quorum General General
I.C: Pledges of Allegiance General General
1.D: Invocation General General
II: District Recognitions General General
II.A: Panthers and Employees of the Month Presenter: Boa General General
11.B: Aransas Pass High School & A.C. Blunt Middle Schoo General General
III: Public Testimony Description: Pursuant to Board pol Consent PASSED (7-0)
IV: Superintendent's Report Reports Reports
IV.A: Enroliment Report Presenter: Superintendent, Wayne Reports Reports
IV.B: Calendar of Upcoming Events Presenter: Superintend General General

IX: Action Agenda
IX.A: Consider and Approve Proposed Project Presented an

IX.B: Consider and Approve a Monetary Donation from Aran

IX.C: Consider and Approve a Monetary Donation from Bech

IX.D: Consider and Approve Budget Amendment #4 -- Donatio
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Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

V: Financial Reports Reports
V.A: Accounts Payable Presenter: Chief Financial Officer General
V.B: Budget Status and Quarterly Investment Report Prese Reports
V.C: Tax Collections Presenter: Chief Financial Officer Reports
VI: Board Updates and Topics for Future Meetings Present Reports
VI.A: School Board Handbook of Operating Procedures, Rul General
VI.B: Board Training Conferences: Summer Leadership Inst Reports
VI.C: Topics for Future Meetings General
VI.D: Additional Items for Board Activity Calendar Prese General
VII: Announce Board Continuing Education Hours Presenter Consent
VIII: Consent Agenda Consent
VIII.A: Consider and Approve the Minutes of the Regular Consent
X: Convene in Executive Session as Authorized by the Te Action ltems

XI: Reconvene in Open Session and Act On Any Items Requi

XI.A: Consider and Approve Personnel Contract Recommenda

XI.B: Consider and Approve New Superintendent Evaluation

XI.C: Consider and Approve Authorizing the Board Preside

Action ltems
Action ltems
Action ltems

Action ltems

XIl: Adjourn General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Opening Ceremony -- |. Opening Ceremony

Item I.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I.A. Call to Order
Item 1.B: Declaration of Quorum -- |.B. Declaration of Quorum

Item I.C: Pledges of Allegiance -- |.C. Pledges of Allegiance

Item I.D: Invocation -- |.D. Invocation

Item II: District Recognitions -- Il. District Recognitions

Item 1I.A: Panthers and Employees of the Month Presenter: Board President, Wanese Butler
Description: The Panthers and Employees of the Month for April will be presented. -- 1l.A.
Panthers and Employees of the Month Presenter: Board President, Wanese Butler Description:
The Panthers and Employees of the Month for April will be presented.

Item 11.B: Aransas Pass High School & A.C. Blunt Middle School Winterguard State Competition
Teams Presenter: Principal, Joshua Rombs -- 11.B. Aransas Pass High School & A.C. Blunt
Middle School Winterguard State Competition Teams Presenter: Principal, Joshua Rombs

Item 11I: Public Testimony Description: Pursuant to Board policy BED, the Board will allow
every person who wishes to address the board on an agenda item to do so before the board's
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

consideration of the item. The Board shall not deliberate regarding any subject that is not
included on the agenda posted with notice of this meeting. This is a time for the Board to
stop, look, and listen to public comments. Ea [Vote: PASSED (7 Yes, 0 No)] -- lll. Public
Testimony Description: Pursuant to Board policy BED, the Board will allow every person who
wishes to address the board on an agenda item to do so before the board's consideration of
the item. The Board shall not deliberate regar

Item IV: Superintendent's Report -- IV. Superintendent's Report

Item IV.A: Enrollment Report Presenter: Superintendent, Wayne Bennett Description: The
enroliment report is from the following dates: March 23rd - April 10th -- IV.A. Enrollment
Report Presenter: Superintendent, Wayne Bennett Description: The enrollment report is from
the following dates: March 23rd - April 10th

Item IV.B: Calendar of Upcoming Events Presenter: Superintendent, Wayne Bennett -- IV.B.
Calendar of Upcoming Events Presenter: Superintendent, Wayne Bennett

Item IX: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- IX. Action Agenda

Item IX.A: Consider and Approve Proposed Project Presented and Fully Funded by Destination
Aransas Pass Presenter: Destination Aransas Pass Board of Directors [Vote: PASSED (7 Yes, 0
No)] -- IX.A. Consider and Approve Proposed Project Presented and Fully Funded by
Destination Aransas Pass Presenter: Destination Aransas Pass Board of Directors

Item IX.B: Consider and Approve a Monetary Donation from Aransas Pass Crime Control and
Prevention Board for Crosswalk Program Presenter: Superintendent, Wayne Bennett [Vote:
PASSED (7 Yes, 0 No)] -- IX.B. Consider and Approve a Monetary Donation from Aransas Pass
Crime Control and Prevention Board for Crosswalk Program Presenter: Superintendent, Wayne
Bennett

Item IX.C: Consider and Approve a Monetary Donation from Bechtel Welding and Applied
Technology Center to Aransas Pass High School Welding Program. Presenter: Superintendent,
Wayne Bennett Description: Bechtel Welding has donated $2000.00 to the Aransas Pass High
School Welding Program [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Consider and Approve a Monetary
Donation from Bechtel Welding and Applied Technology Center to Aransas Pass High School
Welding Program. Presenter: Superintendent, Wayne Bennett Description: Bechtel Welding has
donated $2000.00 to th

Item IX.D: Consider and Approve Budget Amendment #4 -- Donation from Aransas Pass Crime
Control and Prevention Board for Crosswalk Program and the Monetary Donation from Bechtel
Welding and Applied Technology Center for Aransas Pass High School Welding Program

Presenter: Superintendent, Wayne Bennett [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Consider and
Approve Budget Amendment #4 -- Donation from Aransas Pass Crime Control and Prevention Board
for Crosswalk Program and the Monetary Donation from Bechtel Welding and Applied Technology
Center for Aransas Pass High School W

Item V: Financial Reports -- V. Financial Reports

Item V.A: Accounts Payable Presenter: Chief Financial Officer Adrianna Moreno -- V.A.
Accounts Payable Presenter: Chief Financial Officer Adrianna Moreno

Item V.B: Budget Status and Quarterly Investment Report Presenter: Chief Financial Officer
Adri Moreno Description: Monthly Investment Report for the Month of March Quarterly
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

Investment Report Budget Status Report for the Month of March -- V.B. Budget Status and
Quarterly Investment Report Presenter: Chief Financial Officer Adri Moreno Description:
Monthly Investment Report for the Month of March Quarterly Investment Report Budget Status
Report for the Month of March

Item V.C: Tax Collections Presenter: Chief Financial Officer Adri Moreno Description: Tax
Collections Reports for the Month of March 2026 -- V.C. Tax Collections Presenter: Chief
Financial Officer Adri Moreno Description: Tax Collections Reports for the Month of March
2026

Item VI: Board Updates and Topics for Future Meetings Presenter: President Wanese Butler --
VI. Board Updates and Topics for Future Meetings Presenter: President Wanese Butler

Item VI.A: School Board Handbook of Operating Procedures, Rules, and Protocols Presenter:
Board President, Wanese Butler -- VI.A. School Board Handbook of Operating Procedures,
Rules, and Protocols Presenter: Board President, Wanese Butler

Item VI.B: Board Training Conferences: Summer Leadership Institute and/or Fall Texas
Education Conference (txXEDCON) Presenter: President Wanese Butler Description: Summer
Leadership Institute: Registration Opens April 15th Location: San Antonio, TX June 10-13,

2026 CEC Training Offered: Evaluating and Improving Student Outcomes Texas Trustee Institute
Board Officer Institute Concurrent Session: Topics on Sch -- VI.B. Board Training

Conferences: Summer Leadership Institute and/or Fall Texas Education Conference (txEDCON)
Presenter: President Wanese Butler Description: Summer Leadership Institute: Registration
Opens April 15th Location: San Antonio,

Item VI.C: Topics for Future Meetings -- VI.C. Topics for Future Meetings

Item VI.D: Additional Items for Board Activity Calendar Presenter: President, Wanese Butler
-- VI.D. Additional Items for Board Activity Calendar Presenter: President, Wanese Butler

Item VII: Announce Board Continuing Education Hours Presenter: Board President, Wanese
Butler Description: The State Board of Education rules require in 19 TAC, Section 61.1(j)

that at the last regular meeting of the board of trustees before an election of trustees,

whether or not an election is held, the current president of each local board of trustees

shall announce the name of each board member who has [Vote: PASSED (7 Yes, 0 No)] -- VII.
Announce Board Continuing Education Hours Presenter: Board President, Wanese Butler
Description: The State Board of Education rules require in 19 TAC, Section 61.1(j) that at

the last regular meeting of the board of trustees before an

Item VIII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIII. Consent Agenda

Item VIII.A: Consider and Approve the Minutes of the Regular Meeting March 23, 2026
Presenter: Board President, Wanese Butler [Vote: PASSED (7 Yes, 0 No)] -- VIILLA. Consider
and Approve the Minutes of the Regular Meeting March 23, 2026 Presenter: Board President,
Wanese Butler

Item X: Convene in Executive Session as Authorized by the Texas Open Meetings Act, Texas
Government Code 551.001 et seq., Concerning Any and All Purposes Permitted by the Act:
Section 551.074: Personnel Contract Recommendations Administrators Teachers/Coaches Other
Certified Personnel Non-Certified Personnel Resignations Superintendent Evaluation Tool and
Timeline School Board Vacancy Fill Process Sectio [Vote: PASSED (7 Yes, 0 No)] -- X. Convene
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ARANSAS PASS ISD -- ARANSAS PASS ISD Board of Trustees Regular Meeting (Continued)

in Executive Session as Authorized by the Texas Open Meetings Act, Texas Government Code
551.001 et seq., Concerning Any and All Purposes Permitted by the Act: Section 551.074:
Personnel Contract Recommendations Administrators T

Item XI: Reconvene in Open Session and Act On Any Items Requiring Action from Closed Session
[Vote: PASSED (7 Yes, 0 No)] -- XI. Reconvene in Open Session and Act On Any Items Requiring
Action from Closed Session

Item XI.A: Consider and Approve Personnel Contract Recommendations Presenter: Board
President, Wanese Butler [Vote: PASSED (7 Yes, 0 No)] -- XI.A. Consider and Approve
Personnel Contract Recommendations Presenter: Board President, Wanese Butler

Item XI.B: Consider and Approve New Superintendent Evaluation Tool Process Presenter: Board
President, Wanese Butler [Vote: PASSED (7 Yes, 0 No)] -- XI.B. Consider and Approve New
Superintendent Evaluation Tool Process Presenter: Board President, Wanese Butler

Item XI.C: Consider and Approve Authorizing the Board President to Activate the School Board
Vacancy Fill Process Presenter: Board President, Wanese Butler [Vote: PASSED (7 Yes, 0 No)]
-- XI.C. Consider and Approve Authorizing the Board President to Activate the School Board
Vacancy Fill Process Presenter: Board President, Wanese Butler

Item XlI: Adjourn -- XII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ARANSAS PASS
ISD (San patricio County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. api sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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