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HEREFORD ISD (DEAF SMITH COUNTY, TX)

HEREFORD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEREFORD ISD (Deaf smith County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,852 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEREFORD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEREFORD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: A. Consideration and action on a Commercial Lease wi Action Items PASSED (7-0)

11: B. Consideration and action on a Resolution to Esta Action Items PASSED (7-0)

8: x x VIII. Reports A. Chief Financial Officer Finan Reports Reports

C: Consideration and action to Change School Calendar 20 Action Items PASSED (7-0)

I: Call meeting to order Action Items PASSED (7-0)

II: Invocation of Pledges General General

III: Call roll and establish a quorum General General

IV: Public Comments Public Hearing Public Hearing

IX: Action Agenda Action Items PASSED (7-0)

V: Student Recognition/Presentation FCCLA - Childhood Ca Reports Reports

VI: Campus Reports A. Principal Instructional Update Rep Reports Reports

VII: Consent Agenda Approval of Minutes Budget Amendment Consent PASSED (7-0)

X: Executive or Closed Session The Board may elect to co Action Items PASSED (7-0)

XI: Action Agenda Continued... D. Professional Education Action Items PASSED (7-0)

XII: General Information General General

XV: Adjourn General General
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HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: A. Consideration and action on a Commercial Lease with Duos Edge AI, Inc., and

Other Related Agreements with Duos Edge AI, Inc., That Includes, Without Limitation a:

Master Colocation Agreement, Revenue Sharing Agreement, Service Leave Agreement and

Authorization of Other Action Incident and Related Thereto. [Vote: PASSED (7 Yes, 0 No)] --

A. Consideration and action on a Commercial Lease with Duos Edge AI, Inc., and Other Related

Agreements with Duos Edge AI, Inc., That Includes, Without Limitation a: Master Colocation

Agreement, Revenue Sharing Agreement, Service Leave Agre

Item 11: B. Consideration and action on a Resolution to Establish and Fund a Hereford ISD

Art Competition and Scholarship Program, and Authorize Other Action Related Thereto. [Vote:

PASSED (7 Yes, 0 No)] -- B. Consideration and action on a Resolution to Establish and Fund a

Hereford ISD Art Competition and Scholarship Program, and Authorize Other Action Related

Thereto.

Item 8: x x VIII. Reports A. Chief Financial Officer Finance Report Tax Collection Report

Transportation Report Cafeteria Report Quarterly Investment Report B. Superintendent

Enrollment Cosmetology Update Roof Discussion Band Practice Field Discussion Safety &

Security Update -- x x VIII. Reports A. Chief Financial Officer Finance Report Tax

Collection Report Transportation Report Cafeteria Report Quarterly Investment Report B.

Superintendent Enrollment Cosmetology Update Roof Discussion Band Practice Field Dis

Item C: Consideration and action to Change School Calendar 2025/2026 to make January 5,

2026, a Staff Professional Development Day and Student Holiday. [Vote: PASSED (7 Yes, 0 No)]

-- C. Consideration and action to Change School Calendar 2025/2026 to make January 5, 2026,

a Staff Professional Development Day and Student Holiday.

Item I: Call meeting to order [Vote: PASSED (7 Yes, 0 No)] -- I. Call meeting to order

Item II: Invocation of Pledges -- II. Invocation of Pledges

Item III: Call roll and establish a quorum -- III. Call roll and establish a quorum

Item IV: Public Comments -- IV. Public Comments

Item IX: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- IX. Action Agenda

Item V: Student Recognition/Presentation FCCLA - Childhood Cancer Awareness Presentation

Christmas Card Winner Recognition FFA Presentation Robotics Presentation -- V. Student

Recognition/Presentation FCCLA - Childhood Cancer Awareness Presentation Christmas Card

Winner Recognition FFA Presentation Robotics Presentation

Item VI: Campus Reports A. Principal Instructional Update Report Hereford Junior High

Hereford Preparatory Academy Hereford High School -- VI. Campus Reports A. Principal

Instructional Update Report Hereford Junior High Hereford Preparatory Academy Hereford High

School

Item VII: Consent Agenda Approval of Minutes Budget Amendment Donations Staff Development

Ratification of Bills [Vote: PASSED (7 Yes, 0 No)] -- VII. Consent Agenda Approval of

Minutes Budget Amendment Donations Staff Development Ratification of Bills

Item X: Executive or Closed Session The Board may elect to convene into Executive or Closed

session, as authorized under Texas Government Code Section 551.071 through 551.084. The
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HEREFORD ISD -- HEREFORD ISD Board of Trustees Regular Meeting (Continued)

Board may, at its sole discretion, take action in open session at this Board meeting on

items deliberated on in closed session. A. Deliberation concerning Personnel pursuant to

Texas Government Code Section 551.074 1. Resignat [Vote: PASSED (7 Yes, 0 No)] -- X.

Executive or Closed Session The Board may elect to convene into Executive or Closed session,

as authorized under Texas Government Code Section 551.071 through 551.084. The Board may, at

its sole discretion, take action in open session a

Item XI: Action Agenda Continued... D. Professional Education Personnel Resignations Report

on new hires not requiring Board action Recommendations from Superintendent on the hiring of

instructional, administrative, and support professional personnel required to be employed

under contract by state law or local policy Renewals/Proposed Non-renewals of Existing Term

Contract Employees Renewals/Terminations E [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Agenda

Continued... D. Professional Education Personnel Resignations Report on new hires not

requiring Board action Recommendations from Superintendent on the hiring of instructional,

administrative, and support professional per

Item XII: General Information -- XII. General Information

Item XV: Adjourn -- XV. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEREFORD ISD

(Deaf smith County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.herefordisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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