TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 13

SUDAN ISD (LAMB COUNTY, TX)

SUDAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SUDAN ISD (Lamb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 446 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SUDAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-13
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SUDAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Invocation General General
10: Consideration of approval of the Spring 2026 Semeste Action Items PASSED (7-0)
11: Consideration of approval of resolution appointing S Action ltems PASSED (7-0)
12: Annual Board Member Training Report Reports Reports
13: Annual Board Calendar General General
14: Communications and Reports Reports Reports
14.A: Mrs. Wilson General General
14.A.1: Enroliment General General
14.A.2: Dress Code General General
14.A.3: Newsletter General General
14.B: Mr. Martin General General
14.B.1: Enrollment General General
14.B.2: Dress Code General General
14.B.3: UIL Academics General General
14.B.4: Senior Suppers General General
14.B.5: Banquets / Proms General General
14.C: Coach Cornelius General General
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SUDAN ISD -- SUDAN ISD Board of Trustees Regular Meeting (Continued)

14.C.1: Athletic Director's Report Reports Reports

14.D: Mr. Harrell General General
14.D.1: Summer Feeding General General
14.D.2: TASB Board Convention October 8-10, 2026 in Hous General General
14.D.3: SLI June 10-13 in San Antonio or June 17-20 in F General General

14.E: Board Communications General General

15: Consideration of Action on Renewal / Termination of Action Items PASSED (7-0)
16: Discussion on 2026-27 compensation plan General General

17: Consideration of approval of the Superintendent's Co Action Items PASSED (7-0)
18: Personnel General General

19: Adjournment General General

2: Recognitions General General

20: Benediction General General

3: Public Comments/Personal Interviews Public Hearing Public Hearing
4: Consent Agenda Consent PASSED (7-0)
4.A: Minutes of previous meeting/s Consent PASSED (7-0)
4.B: Tax Collector's Report Reports Reports

4.C: Transfer List General General

4.D: Vehicle Maintenance Report Reports Reports

5: Financial Report Reports Reports

6: Budget and Finance Advisory Committee Update Reports Reports

7: Consideration to approve the 2026-27 school calendar Action ltems PASSED (7-0)
8: Consideration to approve the 2026-27 Parent Involveme Action Items PASSED (7-0)
9: Consideration to approve the 2026-27 Instructional Ma Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invocation -- 1. Invocation

Item 10: Consideration of approval of the Spring 2026 Semester Exam Schedule [Vote: PASSED
(7 Yes, 0 N0o)] -- 10. Consideration of approval of the Spring 2026 Semester Exam Schedule

Item 11: Consideration of approval of resolution appointing Seth Sowder to the Lamb County
Appraisal District Board of Directors [Vote: PASSED (7 Yes, 0 No)] -- 11. Consideration of
approval of resolution appointing Seth Sowder to the Lamb County Appraisal District Board of
Directors

Item 12: Annual Board Member Training Report -- 12. Annual Board Member Training Report

Iltem 13: Annual Board Calendar -- 13. Annual Board Calendar
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SUDAN ISD -- SUDAN ISD Board of Trustees Regular Meeting (Continued)

Item 14: Communications and Reports -- 14. Communications and Reports
Item 14.A: Mrs. Wilson -- 14.A. Mrs. Wilson

Item 14.A.1: Enrollment -- 14.A.1. Enroliment

Item 14.A.2: Dress Code -- 14.A.2. Dress Code

Item 14.A.3: Newsletter -- 14.A.3. Newsletter

Item 14.B: Mr. Martin -- 14.B. Mr. Martin

Item 14.B.1: Enrollment -- 14.B.1. Enroliment

Item 14.B.2: Dress Code -- 14.B.2. Dress Code

Item 14.B.3: UIL Academics -- 14.B.3. UIL Academics

Item 14.B.4: Senior Suppers -- 14.B.4. Senior Suppers

Item 14.B.5: Banquets / Proms -- 14.B.5. Banquets / Proms

Item 14.C: Coach Cornelius -- 14.C. Coach Cornelius

Item 14.C.1: Athletic Director's Report -- 14.C.1. Athletic Director's Report
Item 14.D: Mr. Harrell -- 14.D. Mr. Harrell

Item 14.D.1: Summer Feeding -- 14.D.1. Summer Feeding

Iltem 14.D.2: TASB Board Convention October 8-10, 2026 in Houston -- 14.D.2. TASB Board
Convention October 8-10, 2026 in Houston

Iltem 14.D.3: SLI June 10-13 in San Antonio or June 17-20 in Ft. Worth -- 14.D.3. SLI June
10-13 in San Antonio or June 17-20 in Ft. Worth

Iltem 14.E: Board Communications -- 14.E. Board Communications

Item 15: Consideration of Action on Renewal / Termination of Probationary Contract Employees
[Vote: PASSED (7 Yes, 0 No)] -- 15. Consideration of Action on Renewal / Termination of
Probationary Contract Employees

Item 16: Discussion on 2026-27 compensation plan -- 16. Discussion on 2026-27 compensation
plan

Item 17: Consideration of approval of the Superintendent's Compensation Plan for the 2026-27
school year [Vote: PASSED (7 Yes, 0 No)] -- 17. Consideration of approval of the
Superintendent's Compensation Plan for the 2026-27 school year

Item 18: Personnel -- 18. Personnel

Item 19: Adjournment -- 19. Adjournment

Item 2: Recognitions -- 2. Recognitions

Item 20: Benediction -- 20. Benediction

Item 3: Public Comments/Personal Interviews -- 3. Public Comments/Personal Interviews
Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Minutes of previous meeting/s [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes of
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previous meeting/s
Item 4.B: Tax Collector's Report -- 4.B. Tax Collector's Report

Iltem 4.C: Transfer List -- 4.C. Transfer List

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SUDAN ISD (Lamb
County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sudani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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