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WEATHERFORD ISD (PARKER COUNTY, TX)

WEATHERFORD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEATHERFORD ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,153 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEATHERFORD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEATHERFORD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order Action Items PASSED (7-0)

10: Superintendent's Report/Communications and Informati Reports Reports

10.A: Crockett Elementary School Campus Report Attachmen Reports Reports

10.B: Program Evaluation - Human Resources Attachments: General General

10.C: Parent Teacher Association Update Attachments: ( 1 Reports Reports

10.D: Financial reports for the month ending February 28 Reports Reports

10.E: Summer School Programs Attachments: ( 1 ) 4-20-26 General General

11: Consent Items Consent PASSED (7-0)

11.A: 2025-2026 General Fund Budget Amendment #7 Attachm General General

11.B: Board of Trustees Continuing Education Credit Repo Reports Reports

11.C: Consider Staff Development Waiver Attachments: ( 1 Action Items PASSED (7-0)

11.D: Consider Waiver for Modified Schedule/State Assess Action Items PASSED (7-0)

11.E: Consider Resolution for Bad Weather Day Attachment Action Items PASSED (7-0)

12: Board Activities General General

12.A: Discuss any future agenda items. General General

13: New Business General General

13.A: Consider Authorization to Purchase School Buses at Action Items PASSED (7-0)
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WEATHERFORD ISD -- WEATHERFORD ISD Board of Trustees Regular Meeting (Continued)

13.B: Consider Budget Amendment to Fund Purchase of Buse Action Items PASSED (7-0)

14: Adjourn General General

2: Closed Session per Texas Government Code Executive Session Executive Session

2.A: Discuss and consider: Action Items PASSED (7-0)

2.A.1: Personnel (Sec. Sec. 551.074) General General

2.A.1.a: Personnel General General

2.A.1.a.1: Consider Administrative Positions Attachments Action Items PASSED (7-0)

2.A.1.a.2: Consider Administrative Contracts Attachments Action Items PASSED (7-0)

2.A.1.a.3: Consider Request for Exception to Texas Educa Action Items PASSED (7-0)

2.A.1.a.4: Consider Proposed Termination of Probationary Action Items PASSED (7-0)

2.A.2: Student Discipline (Sec. Sec. 551.082) General General

2.A.3: Safety and Security (Sec. Sec. 551.076) General General

2.A.4: Property (Sec Sec. 551.072) General General

2.A.5: Consultation with Attorney (Sec. Sec. 551.071) General General

3: Reconvene from Closed Session for action relative to Action Items PASSED (7-0)

4: Pledge of Allegiance General General

5: Mission Statement The mission of the Weatherford ISD General General

6: Invocation General General

7: Recognitions Attachments: ( 1 ) 4-20-26 agenda item - General General

8: Open Forum: Please note that a completed request form General General

9: Read and approve the March 9, 2026 Regular Meeting Mi Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Superintendent's Report/Communications and Information -- 10. Superintendent's

Report/Communications and Information

Item 10.A: Crockett Elementary School Campus Report Attachments: ( 1 ) 4-20-26 agenda item -

Crockett Campus Report 4/13/2026 at 1:05 PM -- 10.A. Crockett Elementary School Campus

Report Attachments: ( 1 ) 4-20-26 agenda item - Crockett Campus Report 4/13/2026 at 1:05 PM

Item 10.B: Program Evaluation - Human Resources Attachments: ( 1 ) 4-20-26 agenda item -

Human Resources Program Evaluation 4/9/2026 at 12:15 PM -- 10.B. Program Evaluation - Human

Resources Attachments: ( 1 ) 4-20-26 agenda item - Human Resources Program Evaluation

4/9/2026 at 12:15 PM

Item 10.C: Parent Teacher Association Update Attachments: ( 1 ) 4-20-26 agenda item - PTA

Update 4/13/2026 at 1:10 PM -- 10.C. Parent Teacher Association Update Attachments: ( 1 )

4-20-26 agenda item - PTA Update 4/13/2026 at 1:10 PM
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WEATHERFORD ISD -- WEATHERFORD ISD Board of Trustees Regular Meeting (Continued)

Item 10.D: Financial reports for the month ending February 28, 2026 Attachments: ( 5 )

4-20-26 agenda item - Financial Reports Agenda for Month Ending February 28 2026 4/20/2026

at 8:49 AM 4-20-26 attachment - Cash Balances - February 2026 4/9/2026 at 12:55 PM 4-20-26

attachment - General Fund Revenue Expense Report - February 2026 4/9/2026 at 12:55 PM

4-20-26 attachment - Investment Report - February 2026 -- 10.D. Financial reports for the

month ending February 28, 2026 Attachments: ( 5 ) 4-20-26 agenda item - Financial Reports

Agenda for Month Ending February 28 2026 4/20/2026 at 8:49 AM 4-20-26 attachment - Cash

Balances - February 2026 4/9/2

Item 10.E: Summer School Programs Attachments: ( 1 ) 4-20-26 agenda item - Summer School

Programs 4/6/2026 at 1:19 PM -- 10.E. Summer School Programs Attachments: ( 1 ) 4-20-26

agenda item - Summer School Programs 4/6/2026 at 1:19 PM

Item 11: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Items

Item 11.A: 2025-2026 General Fund Budget Amendment #7 Attachments: ( 2 ) 4-20-26 agenda item

- Budget Amendment #7 4/9/2026 at 1:15 PM 4-20-26 attachment - 2025-2026 Budget Amendment #7

Summary - General Operating 4/9/2026 at 1:15 PM -- 11.A. 2025-2026 General Fund Budget

Amendment #7 Attachments: ( 2 ) 4-20-26 agenda item - Budget Amendment #7 4/9/2026 at 1:15

PM 4-20-26 attachment - 2025-2026 Budget Amendment #7 Summary - General Operating 4/9/2026

at 1:15 PM

Item 11.B: Board of Trustees Continuing Education Credit Report Attachments: ( 1 ) 4-20-26

agenda item - CEC report 4/9/2026 at 12:59 PM -- 11.B. Board of Trustees Continuing

Education Credit Report Attachments: ( 1 ) 4-20-26 agenda item - CEC report 4/9/2026 at

12:59 PM

Item 11.C: Consider Staff Development Waiver Attachments: ( 1 ) 4-20-26 agenda item - Staff

Development Waiver 4/6/2026 at 1:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Consider Staff

Development Waiver Attachments: ( 1 ) 4-20-26 agenda item - Staff Development Waiver

4/6/2026 at 1:11 PM

Item 11.D: Consider Waiver for Modified Schedule/State Assessment Testing Days Attachments:

( 1 ) 4-20-26 agenda item - Modified Schedule - State Testing Days 4/13/2026 at 3:16 PM

[Vote: PASSED (7 Yes, 0 No)] -- 11.D. Consider Waiver for Modified Schedule/State Assessment

Testing Days Attachments: ( 1 ) 4-20-26 agenda item - Modified Schedule - State Testing Days

4/13/2026 at 3:16 PM

Item 11.E: Consider Resolution for Bad Weather Day Attachments: ( 2 ) 4-20-26 agenda item -

Bad Weather Resolution 4/9/2026 at 1:19 PM 4-20-26 attachment - Bad Weather Resolution

4/9/2026 at 1:19 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Consider Resolution for Bad

Weather Day Attachments: ( 2 ) 4-20-26 agenda item - Bad Weather Resolution 4/9/2026 at 1:19

PM 4-20-26 attachment - Bad Weather Resolution 4/9/2026 at 1:19 PM

Item 12: Board Activities -- 12. Board Activities

Item 12.A: Discuss any future agenda items. -- 12.A. Discuss any future agenda items.

Item 13: New Business -- 13. New Business

Item 13.A: Consider Authorization to Purchase School Buses at Auction Attachments: ( 1 )

4-20-26 agenda item - auction information 4/9/2026 at 1:24 PM [Vote: PASSED (7 Yes, 0 No)]

-- 13.A. Consider Authorization to Purchase School Buses at Auction Attachments: ( 1 )

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



WEATHERFORD ISD -- WEATHERFORD ISD Board of Trustees Regular Meeting (Continued)

4-20-26 agenda item - auction information 4/9/2026 at 1:24 PM

Item 13.B: Consider Budget Amendment to Fund Purchase of Buses at Auction Attachments: ( 5 )

4-20-26 agenda item - Budget Amendment #7A - 7D 4/13/2026 at 4:25 PM 4-20-26 attachment -

2025-2026 Budget Amendment #7A Summary - General Operating 4/13/2026 at 4:27 PM 4-20-26

attachment - 2025-2026 Budget Amendment #7B Summary - General Operating 4/13/2026 at 4:27 PM

4-20-26 attachment - 2025-2026 Budget Amendment [Vote: PASSED (7 Yes, 0 No)] -- 13.B.

Consider Budget Amendment to Fund Purchase of Buses at Auction Attachments: ( 5 ) 4-20-26

agenda item - Budget Amendment #7A - 7D 4/13/2026 at 4:25 PM 4-20-26 attachment - 2025-2026

Budget Amendment #7A Summary - General Operating 4/1

Item 14: Adjourn -- 14. Adjourn

Item 2: Closed Session per Texas Government Code -- 2. Closed Session per Texas Government

Code

Item 2.A: Discuss and consider: [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Discuss and consider:

Item 2.A.1: Personnel (Sec. Sec. 551.074) -- 2.A.1. Personnel (Sec. Sec. 551.074)

Item 2.A.1.a: Personnel -- 2.A.1.a. Personnel

Item 2.A.1.a.1: Consider Administrative Positions Attachments: ( 1 ) 4-20-26 agenda item -

Administrative Positions 4/17/2026 at 11:01 AM [Vote: PASSED (7 Yes, 0 No)] -- 2.A.1.a.1.

Consider Administrative Positions Attachments: ( 1 ) 4-20-26 agenda item - Administrative

Positions 4/17/2026 at 11:01 AM

Item 2.A.1.a.2: Consider Administrative Contracts Attachments: ( 1 ) 4-20-26 agenda item -

Administrator Contracts 4/9/2026 at 12:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 2.A.1.a.2.

Consider Administrative Contracts Attachments: ( 1 ) 4-20-26 agenda item - Administrator

Contracts 4/9/2026 at 12:39 PM

Item 2.A.1.a.3: Consider Request for Exception to Texas Education Code, Section 11.006 for

Jason Dunkelberger Attachments: ( 1 ) 4-20-26 agenda item - Request for Exception -

Dunkelberger 4/9/2026 at 2:45 PM [Vote: PASSED (7 Yes, 0 No)] -- 2.A.1.a.3. Consider Request

for Exception to Texas Education Code, Section 11.006 for Jason Dunkelberger Attachments: (

1 ) 4-20-26 agenda item - Request for Exception - Dunkelberger 4/9/2026 at 2:45 PM

Item 2.A.1.a.4: Consider Proposed Termination of Probationary Contract for Maricelys Borrero

Attachments: ( 1 ) 4-20-26 agenda item - Personnel- M. Borrero Termination 4/14/2026 at 3:35

PM [Vote: PASSED (7 Yes, 0 No)] -- 2.A.1.a.4. Consider Proposed Termination of Probationary

Contract for Maricelys Borrero Attachments: ( 1 ) 4-20-26 agenda item - Personnel- M.

Borrero Termination 4/14/2026 at 3:35 PM

Item 2.A.2: Student Discipline (Sec. Sec. 551.082) -- 2.A.2. Student Discipline (Sec. Sec.

551.082)

Item 2.A.3: Safety and Security (Sec. Sec. 551.076) -- 2.A.3. Safety and Security (Sec. Sec.

551.076)

Item 2.A.4: Property (Sec Sec. 551.072) -- 2.A.4. Property (Sec Sec. 551.072)

Item 2.A.5: Consultation with Attorney (Sec. Sec. 551.071) -- 2.A.5. Consultation with

Attorney (Sec. Sec. 551.071)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 5



WEATHERFORD ISD -- WEATHERFORD ISD Board of Trustees Regular Meeting (Continued)

Item 3: Reconvene from Closed Session for action relative to items considered during Closed

Session [Vote: PASSED (7 Yes, 0 No)] -- 3. Reconvene from Closed Session for action relative

to items considered during Closed Session

Item 4: Pledge of Allegiance -- 4. Pledge of Allegiance

Item 5: Mission Statement The mission of the Weatherford ISD is to educate, engage, and

empower all students in a safe and positive learning environment to discover and reach their

greatest potential. -- 5. Mission Statement The mission of the Weatherford ISD is to

educate, engage, and empower all students in a safe and positive learning environment to

discover and reach their greatest potential.

Item 6: Invocation -- 6. Invocation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEATHERFORD ISD

(Parker County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.weatherfordisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 5


