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NAVARRO ISD (GUADALUPE COUNTY, TX)

NAVARRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NAVARRO ISD (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,050 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NAVARRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NAVARRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invocation: Tori Beutnagel General General

10: Consent Agenda: Consent PASSED (7-0)

10.A: Review and Possible Approval of the Minutes from t Consent PASSED (7-0)

10.B: Consider and Possible Approval of Donations - Pant Action Items PASSED (7-0)

10.C: Consider and Possible Approval of Facilities Maint Action Items PASSED (7-0)

10.D: Consider and Possible Approval of RFP #26-003 Food Action Items PASSED (7-0)

10.E: Consider and Possible Approval of Renewal of RFP # Action Items PASSED (7-0)

10.F: Consider and Possible Approval of Tuition for Out- Action Items PASSED (7-0)

10.G: Consider and Possible Adoption of Elementary, Inte Action Items PASSED (7-0)

10.H: Consider and Possible Approval of Chromebook and C Action Items PASSED (7-0)

10.I: Consider and Possible Approval of Competitive Seal Action Items PASSED (7-0)

10.J: Consider and Possible Approval of Design-Build Con Action Items PASSED (7-0)

10.K: Consider and Possible Approval of Construction Man Action Items PASSED (7-0)

10.L: Review and Possible Approval of Bluebonnet Learnin Action Items PASSED (7-0)

10.M: Review and Possible Approval of 2026-2027 District General General

11: Closed Session: The Board may go into closed session Executive Session Executive Session

11.A: Pursuant to Texas Government Code Section 551.074 General General
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

11.B: Pursuant to Texas Government Code Section 551.072 Action Items PASSED (7-0)

12: Reconvene: Reconvene in Open Session to consider pos Action Items PASSED (7-0)

13: Adjourn General General

2: Pledge of Allegiance: Tori Beutnagel General General

3: Call to Order : President, Melissa Sartain Action Items PASSED (7-0)

3.A: Establish Quorum General General

3.B: Roll Call General General

3.C: Announcement that this meeting has been duly called General General

4: Public Participation: Individuals wishing to particip Action Items PASSED (7-0)

4.A: Public Comments on Posted Agenda Items Public comme Public Hearing Public Hearing

4.B: Public Comments on General Topics Public comments r Public Hearing Public Hearing

5: Recognitions: Attachments: ( 1 ) May Board Action She Action Items PASSED (7-0)

5.A: Dylan Rodgers - American Heart Association Top Fund General General

5.B: UIL Academics Advancing to Regionals General General

5.C: Baseball General General

5.D: Softball General General

5.E: Tennis General General

5.F: Track General General

5.G: FFA General General

5.H: Golf General General

5.I: One Act Play General General

6: Construction and Bond 2021 & 2024 Update: AG/CM Proje Action Items PASSED (7-0)

7: Discussion/Information: General General

7.A: Demographic and Housing Report - Zonda Attachments: Reports Reports

7.B: Discussion of Delivery Methods Associated with Cons Reports Reports

7.C: School Health Advisory Council Report Attachments: Reports Reports

7.D: Technology Committee and AI Administrative Regulati Action Items PASSED (7-0)

7.E: Bilingual Task Force Committee Update Attachments: Reports Reports

7.F: 2026/2027 Budget Calendar Timeline Attachments: ( 2 General General

7.G: Stipends for 2026-2027 Attachments: ( 2 ) 2026-2027 General General

7.H: Employee Opinion Survey Attachments: ( 2 ) Board Ac Action Items PASSED (7-0)

7.I: Discussion of Possible Date for Special Board Meeti General General

8: Action Items: Action Items PASSED (7-0)
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

8.A: Discussion and Possible Selection of 2025 Delegate Action Items PASSED (7-0)

8.B: Consideration and Approval of a Resolution Establis Action Items PASSED (7-0)

9: Reports: Reports Reports

9.A: Superintendent's Report Reports Reports

9.A.1: Enrollment Attachments: ( 1 ) Board Action Sheet- Action Items PASSED (7-0)

9.B: District Financial Reports Attachments: ( 8 ) Finan Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invocation: Tori Beutnagel -- 1. Invocation: Tori Beutnagel

Item 10: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 10. Consent Agenda:

Item 10.A: Review and Possible Approval of the Minutes from the April 20, 2026 Regular Board

Meeting Attachments: ( 2 ) Board Action Sheet for Regular Minutes 5/5/2026 at 12:49 PM

Minutes of the April 20, 2026 Regular Board Meeting 5/5/2026 at 1:36 PM [Vote: PASSED (7

Yes, 0 No)] -- 10.A. Review and Possible Approval of the Minutes from the April 20, 2026

Regular Board Meeting Attachments: ( 2 ) Board Action Sheet for Regular Minutes 5/5/2026 at

12:49 PM Minutes of the April 20, 2026 Regular Board Meeting 5/5/2026 at 1

Item 10.B: Consider and Possible Approval of Donations - Panther Posse Attachments: ( 2 )

Board Action Sheet Donations May 18, 2026 5/4/2026 at 2:25 PM Donation Form 5/4/2026 at 2:26

PM [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider and Possible Approval of Donations -

Panther Posse Attachments: ( 2 ) Board Action Sheet Donations May 18, 2026 5/4/2026 at 2:25

PM Donation Form 5/4/2026 at 2:26 PM

Item 10.C: Consider and Possible Approval of Facilities Maintenance - Service and Supplies

Vendor List 2026/2027 Attachments: ( 3 ) 26-27 Facilities Maintenance-Service and Supplies

4/28/2026 at 10:06 AM FACILITIES MAINT PRICING 26-27 4/28/2026 at 10:06 AM Agenda Item

Facilities Maintenance Vendor List 2026-2027 (1) 5/8/2026 at 1:12 PM [Vote: PASSED (7 Yes, 0

No)] -- 10.C. Consider and Possible Approval of Facilities Maintenance - Service and

Supplies Vendor List 2026/2027 Attachments: ( 3 ) 26-27 Facilities Maintenance-Service and

Supplies 4/28/2026 at 10:06 AM FACILITIES MAINT PRICING 26-27 4/28/2026

Item 10.D: Consider and Possible Approval of RFP #26-003 Food Service Equipment -

Maintenance Repairs & Services Attachments: ( 1 ) RFP #26-003 FOOD SERVICE Maint_Service &

Repairs 26-27 (1) 5/11/2026 at 3:33 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider and

Possible Approval of RFP #26-003 Food Service Equipment - Maintenance Repairs & Services

Attachments: ( 1 ) RFP #26-003 FOOD SERVICE Maint_Service & Repairs 26-27 (1) 5/11/2026 at

3:33 PM

Item 10.E: Consider and Possible Approval of Renewal of RFP #24-013

Transportation-Maintenance, Repair, and Services for 2026-2027 Attachments: ( 1 ) _RENEWAL

RFP #24-013 Transportation Maint_Service & Repairs 26-27 (2) 5/6/2026 at 3:27 PM [Vote:

PASSED (7 Yes, 0 No)] -- 10.E. Consider and Possible Approval of Renewal of RFP #24-013

Transportation-Maintenance, Repair, and Services for 2026-2027 Attachments: ( 1 ) _RENEWAL

RFP #24-013 Transportation Maint_Service & Repairs 26-27 (2) 5/6/2026 at 3:27 PM

Item 10.F: Consider and Possible Approval of Tuition for Out-of-District Transfer Students
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

(for eligible staff transfers) Attachments: ( 2 ) Tuition for Out-of-District Transfers

Students and Eligible Staff Transfers 4/28/2026 at 10:08 AM 2026-27 TUITION RATE CALCULATION

4/28/2026 at 10:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.F. Consider and Possible Approval

of Tuition for Out-of-District Transfer Students (for eligible staff transfers) Attachments:

( 2 ) Tuition for Out-of-District Transfers Students and Eligible Staff Transfers 4/28/2026

at 10:08 AM 2026-2

Item 10.G: Consider and Possible Adoption of Elementary, Intermediate, Jr. High, and High

School Library Materials Purchase Attachments: ( 1 ) Library Materials Purchase Board Action

Sheet -May 2026 5/4/2026 at 3:22 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Consider and

Possible Adoption of Elementary, Intermediate, Jr. High, and High School Library Materials

Purchase Attachments: ( 1 ) Library Materials Purchase Board Action Sheet -May 2026 5/4/2026

at 3:22 PM

Item 10.H: Consider and Possible Approval of Chromebook and Carts for Growth Purchase

Attachments: ( 1 ) Board Action Sheet - Chromebook and Carts Purchase for Growth (1)

5/5/2026 at 9:23 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Consider and Possible Approval of

Chromebook and Carts for Growth Purchase Attachments: ( 1 ) Board Action Sheet - Chromebook

and Carts Purchase for Growth (1) 5/5/2026 at 9:23 AM

Item 10.I: Consider and Possible Approval of Competitive Sealed Proposal (CSP) Construction

Method for Transportation Parking Expansion -- Bond 2026 Attachments: ( 1 ) Competitive

Sealed Proposals (CSP) Construction Method for Transportation Parking Expansion 5/5/2026 at

3:43 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.I. Consider and Possible Approval of Competitive

Sealed Proposal (CSP) Construction Method for Transportation Parking Expansion -- Bond 2026

Attachments: ( 1 ) Competitive Sealed Proposals (CSP) Construction Method for Transportation

Park

Item 10.J: Consider and Possible Approval of Design-Build Construction Method for Facility

Reinvestment -- Bond 2026 Attachments: ( 1 ) Design-Build Construction Method for Facility

Reinvestment (1) 5/8/2026 at 2:17 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.J. Consider and

Possible Approval of Design-Build Construction Method for Facility Reinvestment -- Bond 2026

Attachments: ( 1 ) Design-Build Construction Method for Facility Reinvestment (1) 5/8/2026

at 2:17 PM

Item 10.K: Consider and Possible Approval of Construction Manager At Risk (CMAR) Delivery

Method for Junior High School Expansion & Renovation -- Bond 2026 Attachments: ( 1 ) Bond

2026 - Construction Manager At Risk (CMAR) Delivery Method for Junior High School Expansion

& Renovation (1) 5/8/2026 at 2:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.K. Consider and

Possible Approval of Construction Manager At Risk (CMAR) Delivery Method for Junior High

School Expansion & Renovation -- Bond 2026 Attachments: ( 1 ) Bond 2026 - Construction

Manager At Risk (CMAR) Delivery Method for Jun

Item 10.L: Review and Possible Approval of Bluebonnet Learning K-5 Instructional Materials

Purchase Attachments: ( 2 ) Bluebonnet Learning K-5 RLA Instructional Materials Purchase

Board Action Sheet 5/8/2026 at 1:06 PM 2026_2027 escPrintWorks K-5 RLA Quote Navarro ISD

050626 5/8/2026 at 12:36 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.L. Review and Possible

Approval of Bluebonnet Learning K-5 Instructional Materials Purchase Attachments: ( 2 )

Bluebonnet Learning K-5 RLA Instructional Materials Purchase Board Action Sheet 5/8/2026 at

1:06 PM 2026_2027 escPrintWorks K-
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

Item 10.M: Review and Possible Approval of 2026-2027 District Contribution for Health

Insurance Attachments: ( 1 ) 2026-2027 District Contribution for Health Insurance 5/8/2026

at 2:50 PM -- 10.M. Review and Possible Approval of 2026-2027 District Contribution for

Health Insurance Attachments: ( 1 ) 2026-2027 District Contribution for Health Insurance

5/8/2026 at 2:50 PM

Item 11: Closed Session: The Board may go into closed session -- 11. Closed Session: The

Board may go into closed session

Item 11.A: Pursuant to Texas Government Code Section 551.074 to discuss the Employment and

Resignations of Professional Personnel to include Teachers and other Professionals -- 11.A.

Pursuant to Texas Government Code Section 551.074 to discuss the Employment and Resignations

of Professional Personnel to include Teachers and other Professionals

Item 11.B: Pursuant to Texas Government Code Section 551.072 to deliberate the purchase,

exchange, lease, or value of real property Any related action will be taken in open session.

[Vote: PASSED (7 Yes, 0 No)] -- 11.B. Pursuant to Texas Government Code Section 551.072 to

deliberate the purchase, exchange, lease, or value of real property Any related action will

be taken in open session.

Item 12: Reconvene: Reconvene in Open Session to consider possible action related to closed

session discussion. [Vote: PASSED (7 Yes, 0 No)] -- 12. Reconvene: Reconvene in Open Session

to consider possible action related to closed session discussion.

Item 13: Adjourn -- 13. Adjourn

Item 2: Pledge of Allegiance: Tori Beutnagel -- 2. Pledge of Allegiance: Tori Beutnagel

Item 3: Call to Order : President, Melissa Sartain [Vote: PASSED (7 Yes, 0 No)] -- 3. Call

to Order : President, Melissa Sartain

Item 3.A: Establish Quorum -- 3.A. Establish Quorum

Item 3.B: Roll Call -- 3.B. Roll Call

Item 3.C: Announcement that this meeting has been duly called, and that notice of this

meeting has been posted in accordance with the Texas Open Meetings Act, Section 551.043 of

the Texas Government Code. -- 3.C. Announcement that this meeting has been duly called, and

that notice of this meeting has been posted in accordance with the Texas Open Meetings Act,

Section 551.043 of the Texas Government Code.

Item 4: Public Participation: Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is called to order and shall indicate the topic

about which they wish to speak.[Ref. Board Policy BED(LOCAL)] [Vote: PASSED (7 Yes, 0 No)]

-- 4. Public Participation: Individuals wishing to participate in this portion of the

meeting shall sign up before the meeting is called to order and shall indicate the topic

about which they wish to speak.[Ref. Board Policy BED(LOCAL)]

Item 4.A: Public Comments on Posted Agenda Items Public comments regarding a specific agenda

item or items listed on the posted notice for this meeting. -- 4.A. Public Comments on

Posted Agenda Items Public comments regarding a specific agenda item or items listed on the

posted notice for this meeting.

Item 4.B: Public Comments on General Topics Public comments regarding subjects not listed as
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NAVARRO ISD -- NAVARRO ISD Board of Trustees Regular Meeting (Continued)

an agenda item for this meeting -- 4.B. Public Comments on General Topics Public comments

regarding subjects not listed as an agenda item for this meeting

Item 5: Recognitions: Attachments: ( 1 ) May Board Action Sheet - Student Recognitions (1)

5/8/2026 at 2:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 5. Recognitions: Attachments: ( 1 ) May

Board Action Sheet - Student Recognitions (1) 5/8/2026 at 2:15 PM

Item 5.A: Dylan Rodgers - American Heart Association Top Fundraiser -- 5.A. Dylan Rodgers -

American Heart Association Top Fundraiser

Item 5.B: UIL Academics Advancing to Regionals -- 5.B. UIL Academics Advancing to Regionals

Item 5.C: Baseball -- 5.C. Baseball

Item 5.D: Softball -- 5.D. Softball

Item 5.E: Tennis -- 5.E. Tennis

Item 5.F: Track -- 5.F. Track

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NAVARRO ISD

(Guadalupe County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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