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ROPES ISD (HOCKLEY COUNTY, TX)

ROPES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROPES ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 670 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROPES ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROPES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)

10: Adjourn General General

2: Invocation General General

3: Public Comments / Audience Participation Student Reco Public Hearing Public Hearing

4: Consent Agenda Action Items Review and Consider Minut Consent PASSED (7-0)

5: New Business General General

5.a: Perform Oath of Office for Newly Elected Board Memb General General

5.b: Organize the Board President Vice President Secreta General General

5.c: Review Quotes and Consider Purchase of Student Chro Action Items PASSED (7-0)

5.d: Review Quotes and Consider Agreement to Purchase an Action Items PASSED (7-0)

5.e: Deliberation and Possible Action on the Amount the Action Items PASSED (7-0)

5.f: Consider and Take Appropriate Action Regarding Reso Action Items PASSED (7-0)

5.g: Review Schedule & Timeline for Request for Qualific General General

5.h: Deliberation and Possible Action for Process for Re Action Items PASSED (7-0)

6: Athletic Director's Report Reports Reports

7: Principal's Report Reports Reports

8: Personnel General General
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

8.a: Resignations General General

8.b: Deliberation and Possible Action to Rescind Board A Action Items PASSED (7-0)

8.c: Deliberation and Possible Action to Offer Term Cont Action Items PASSED (7-0)

8.d: Consider Superintendent Recommendation Regarding Em Action Items PASSED (7-0)

8.e: New Hire Report Reports Reports

8.f: Perform Superintendent's Annual Evaluation (Executi Executive Session Executive Session

8.g: Review and Possible Action on Superintendent's Cont Action Items PASSED (7-0)

9: Superintendent's Report Reports Reports

9.a: Attendance Report Reports Reports

9.b: Review Initial Plans for Elementary Classroom Addit General General

9.c: Review and Discuss Strategic Plan and Long Range St General General

9.d: Confirm Next Board Meeting General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0

No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Adjourn -- 10. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Public Comments / Audience Participation Student Recognition -- 3. Public Comments /

Audience Participation Student Recognition

Item 4: Consent Agenda Action Items Review and Consider Minutes From Previous Meeting(s):

April 20, 2026: Regular Meeting Review Finance Report Review Utility Usage Report FY2026

[Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda Action Items Review and Consider Minutes

From Previous Meeting(s): April 20, 2026: Regular Meeting Review Finance Report Review

Utility Usage Report FY2026

Item 5: New Business -- 5. New Business

Item 5.a: Perform Oath of Office for Newly Elected Board Members -- 5.a. Perform Oath of

Office for Newly Elected Board Members

Item 5.b: Organize the Board President Vice President Secretary -- 5.b. Organize the Board

President Vice President Secretary

Item 5.c: Review Quotes and Consider Purchase of Student Chromebooks [BuyBoard/TIPS

Purchasing Cooperative] [Vote: PASSED (7 Yes, 0 No)] -- 5.c. Review Quotes and Consider

Purchase of Student Chromebooks [BuyBoard/TIPS Purchasing Cooperative]

Item 5.d: Review Quotes and Consider Agreement to Purchase and Install New Playground

Equipment & Playing Surface [BuyBoard/TIPS Purchasing Cooperative] [Vote: PASSED (7 Yes, 0

No)] -- 5.d. Review Quotes and Consider Agreement to Purchase and Install New Playground

Equipment & Playing Surface [BuyBoard/TIPS Purchasing Cooperative]
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

Item 5.e: Deliberation and Possible Action on the Amount the District will Contribute to

Employee Health Insurance for the 2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- 5.e.

Deliberation and Possible Action on the Amount the District will Contribute to Employee

Health Insurance for the 2026-2027 School Year

Item 5.f: Consider and Take Appropriate Action Regarding Resolution Implementing CKED(LOCAL)

Security Personnel: Other Security Arrangements [Vote: PASSED (7 Yes, 0 No)] -- 5.f.

Consider and Take Appropriate Action Regarding Resolution Implementing CKED(LOCAL) Security

Personnel: Other Security Arrangements

Item 5.g: Review Schedule & Timeline for Request for Qualifications and Proposals for

Construction Manager-At-Risk (CMAR): Two-Step Selection Process -- 5.g. Review Schedule &

Timeline for Request for Qualifications and Proposals for Construction Manager-At-Risk

(CMAR): Two-Step Selection Process

Item 5.h: Deliberation and Possible Action for Process for Reviewing and Selecting Request

for Qualifications and Proposals for Construction Manager-At-Risk (CMAR); by Committee or by

Board of Trustees, Team of 7. [Vote: PASSED (7 Yes, 0 No)] -- 5.h. Deliberation and Possible

Action for Process for Reviewing and Selecting Request for Qualifications and Proposals for

Construction Manager-At-Risk (CMAR); by Committee or by Board of Trustees, Team of 7.

Item 6: Athletic Director's Report -- 6. Athletic Director's Report

Item 7: Principal's Report -- 7. Principal's Report

Item 8: Personnel -- 8. Personnel

Item 8.a: Resignations -- 8.a. Resignations

Item 8.b: Deliberation and Possible Action to Rescind Board Action to Offer Probationary

Contracts to Certain District Educators for the 2026-2027 School Year that was Taken at the

March 23, 2026, Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- 8.b. Deliberation and Possible

Action to Rescind Board Action to Offer Probationary Contracts to Certain District Educators

for the 2026-2027 School Year that was Taken at the March 23, 2026, Board Meeting

Item 8.c: Deliberation and Possible Action to Offer Term Contracts to Certain District

Educators for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 8.c. Deliberation

and Possible Action to Offer Term Contracts to Certain District Educators for the 2026-2027

school year.

Item 8.d: Consider Superintendent Recommendation Regarding Employment of Other Personnel

(Tex. Gov't Code 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 8.d. Consider Superintendent

Recommendation Regarding Employment of Other Personnel (Tex. Gov't Code 551.074)

Item 8.e: New Hire Report -- 8.e. New Hire Report

Item 8.f: Perform Superintendent's Annual Evaluation (Executive Session) -- 8.f. Perform

Superintendent's Annual Evaluation (Executive Session)

Item 8.g: Review and Possible Action on Superintendent's Contract and Compensation [Vote:

PASSED (7 Yes, 0 No)] -- 8.g. Review and Possible Action on Superintendent's Contract and

Compensation

Item 9: Superintendent's Report -- 9. Superintendent's Report
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

Item 9.a: Attendance Report -- 9.a. Attendance Report

Item 9.b: Review Initial Plans for Elementary Classroom Addition -- 9.b. Review Initial

Plans for Elementary Classroom Addition

Item 9.c: Review and Discuss Strategic Plan and Long Range Stratgeic Visioning & Execution

for Ropes ISD Possible Implementation Timeline -- 9.c. Review and Discuss Strategic Plan and

Long Range Stratgeic Visioning & Execution for Ropes ISD Possible Implementation Timeline

Item 9.d: Confirm Next Board Meeting -- 9.d. Confirm Next Board Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROPES ISD

(Hockley County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ropesisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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