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HAMILTON ISD (HAMILTON COUNTY, TX)

HAMILTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HAMILTON ISD (Hamilton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 794 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAMILTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAMILTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Welcome and Call to Order Attachments: ( 1 ) HISD Boa Action Items PASSED (7-0)

10: Amendments to NAE Contracts A. Deliberation and pos Action Items PASSED (7-0)

11: Change Orders A. Deliberation and possible action on Action Items PASSED (7-0)

12: Abestos Abatement Project A. Deliberation and possib Action Items PASSED (7-0)

13: Consider 2025-2026 Hamilton ISD Compensation Plan fo Action Items PASSED (7-0)

14: Consider Out-of-State Travel Requests Attachments: ( Action Items PASSED (7-0)

15: Consider use of HISD Bus for Junior High trip throug Action Items PASSED (7-0)

16: Consideration and possible action on SB 546 three-po Action Items PASSED (7-0)

17: Consider 2026 HISD Summer Hours of Operation Action Items PASSED (7-0)

18: Consider Letter of Engagement for Auditor Action Items PASSED (7-0)

19: School Trustee Continuing Education Requirements Sta Reports Reports

2: Roll Call General General

20: Consent Agenda a. Approval of Minutes of Regular Bo Consent PASSED (7-0)

21: Budget Workshop Attachments: ( 2 ) 26-27 Budget Work General General

22: Closed Session: Texas Government Code Section 551.07 Action Items PASSED (7-0)

23: Open Meeting The Board of Trustees will consider and Action Items PASSED (7-0)

24: Adjournment General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

3: Pledge of Allegiance General General

4: Invocation General General

5: Public Participation General General

6: Special Recognition - Basketball, Cheer General General

7: Administrative Reports Reports Reports

7.A: Principals Attachments: ( 3 ) April 2026 Board Repo Reports Reports

7.B: Athletic Department Attachments: ( 1 ) 2026 April A Reports Reports

7.C: Director of Finance and Operations General General

7.D: Superintendent Attachments: ( 1 ) Board Report Apri Reports Reports

7.E: Board Report Reports Reports

8: Report on District Mental Health/District Safety/Secu Reports Reports

9: Update from Gallagher Construction and HISD Administr Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Welcome and Call to Order Attachments: ( 1 ) HISD Board Goals 25-26 3/24/2026 at

10:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 1. Welcome and Call to Order Attachments: ( 1 )

HISD Board Goals 25-26 3/24/2026 at 10:15 AM

Item 10: Amendments to NAE Contracts A. Deliberation and possible action on amendments to

the December 15, 2025 contract with NAE Contracting for the Rock Gym and Jr. High Gym

Renovations B. Deliberation and possible action on amendments to the March 26, 2026 contract

with NAE Contracting for the Hamilton ISD 2025 Bond Projects -- Project Two (Jr. High &

Elementary School Building Renovation [Vote: PASSED (7 Yes, 0 No)] -- 10. Amendments to NAE

Contracts A. Deliberation and possible action on amendments to the December 15, 2025

contract with NAE Contracting for the Rock Gym and Jr. High Gym Renovations B. Deliberation

and possible action on amendments to the

Item 11: Change Orders A. Deliberation and possible action on Change Orders increasing the

cost of the work for the Hamilton ISD 2025 Bond Projects - Project Two (Jr. High &

Elementary School Building Renovation [Vote: PASSED (7 Yes, 0 No)] -- 11. Change Orders A.

Deliberation and possible action on Change Orders increasing the cost of the work for the

Hamilton ISD 2025 Bond Projects - Project Two (Jr. High & Elementary School Building

Renovation

Item 12: Abestos Abatement Project A. Deliberation and possible selection of Asbestos

Consultant and Delegation of Contracting Authority for the Asbestos Abatement Project B.

Deliberation and possible determination of delivery/procurement method for the Abestos

Abatement Project C. Deliberation and possible determination of prevailing wage rate for the

Abestos Abatement Project Attachments: ( 1 ) Asbestos [Vote: PASSED (7 Yes, 0 No)] -- 12.

Abestos Abatement Project A. Deliberation and possible selection of Asbestos Consultant and

Delegation of Contracting Authority for the Asbestos Abatement Project B. Deliberation and

possible determination of delivery/procurement method
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HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

Item 13: Consider 2025-2026 Hamilton ISD Compensation Plan for Teacher Incentive Allotment

Attachments: ( 1 ) 26 Hamilton ISD TIA Spending Plan (Updated 4_7) 4/14/2026 at 10:55 AM

[Vote: PASSED (7 Yes, 0 No)] -- 13. Consider 2025-2026 Hamilton ISD Compensation Plan for

Teacher Incentive Allotment Attachments: ( 1 ) 26 Hamilton ISD TIA Spending Plan (Updated

4_7) 4/14/2026 at 10:55 AM

Item 14: Consider Out-of-State Travel Requests Attachments: ( 2 ) Board Doc - Out of State

Travel.docx 4/20/2026 at 7:22 AM Out of State Travel Request 4/15/2026 at 8:07 AM [Vote:

PASSED (7 Yes, 0 No)] -- 14. Consider Out-of-State Travel Requests Attachments: ( 2 ) Board

Doc - Out of State Travel.docx 4/20/2026 at 7:22 AM Out of State Travel Request 4/15/2026 at

8:07 AM

Item 15: Consider use of HISD Bus for Junior High trip through EF Educational Tours to

airport and back Attachments: ( 2 ) Bus Use for EF Trip for JH students Board Doc 4/16/2026

at 11:46 AM Use of District Transportation for EF Educational Tours Historical Trip (1)

4/16/2026 at 11:46 AM [Vote: PASSED (7 Yes, 0 No)] -- 15. Consider use of HISD Bus for

Junior High trip through EF Educational Tours to airport and back Attachments: ( 2 ) Bus Use

for EF Trip for JH students Board Doc 4/16/2026 at 11:46 AM Use of District Transportation

for EF Educational Tour

Item 16: Consideration and possible action on SB 546 three-point seat belt requirement (Sec.

547.701(e), Transportation Code): A. Review current bus fleet inventory (number of

district-owned and contracted buses with no seat belts, two-point seat belts, or three-point

seat belts); B. Review estimated cost to retrofit or replace all non-compliant buses with

three-point seat belts; C. If the budget does not perm [Vote: PASSED (7 Yes, 0 No)] -- 16.

Consideration and possible action on SB 546 three-point seat belt requirement (Sec.

547.701(e), Transportation Code): A. Review current bus fleet inventory (number of

district-owned and contracted buses with no seat belts, two-point seat be

Item 17: Consider 2026 HISD Summer Hours of Operation [Vote: PASSED (7 Yes, 0 No)] -- 17.

Consider 2026 HISD Summer Hours of Operation

Item 18: Consider Letter of Engagement for Auditor [Vote: PASSED (7 Yes, 0 No)] -- 18.

Consider Letter of Engagement for Auditor

Item 19: School Trustee Continuing Education Requirements Status Report -- 19. School

Trustee Continuing Education Requirements Status Report

Item 2: Roll Call -- 2. Roll Call

Item 20: Consent Agenda a. Approval of Minutes of Regular Board Meeting b. Approval of

Finance Report Including Investments and Check Registry Attachments: ( 11 ) Fund Codes

8/21/2025 at 1:24 PM April, 2026 Board Check Registry 4-10-2026 4/10/2026 at 7:56 AM 6 -

Board Report 1xx Detail (5) 4/13/2026 at 8:04 AM 7 - Board Report2xx recap (5) 4/13/2026 at

8:04 AM 8 - Board Report 2xx Detail (5) 4/13/2026 at [Vote: PASSED (7 Yes, 0 No)] -- 20.

Consent Agenda a. Approval of Minutes of Regular Board Meeting b. Approval of Finance Report

Including Investments and Check Registry Attachments: ( 11 ) Fund Codes 8/21/2025 at 1:24 PM

April, 2026 Board Check Registry 4-10-2026 4/10/

Item 21: Budget Workshop Attachments: ( 2 ) 26-27 Budget Workshop 4/20/2026 at 7:18 AM

Preliminary Budget 2026-27 4/17/2026 at 3:31 PM -- 21. Budget Workshop Attachments: ( 2 )

26-27 Budget Workshop 4/20/2026 at 7:18 AM Preliminary Budget 2026-27 4/17/2026 at 3:31 PM
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HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

Item 22: Closed Session: Texas Government Code Section 551.074 Deliberations on the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee or to hear a complaint or change against an officer or employee

A. Consider Superintendent's Recommendation Regarding Employment Contracts of Professional

Personnel B. Resignations [Vote: PASSED (7 Yes, 0 No)] -- 22. Closed Session: Texas

Government Code Section 551.074 Deliberations on the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee or to hear a

complaint or change against an o

Item 23: Open Meeting The Board of Trustees will consider and take action if neccessary, on

any matters as discussed in the above-noted closed meeting [Vote: PASSED (7 Yes, 0 No)] --

23. Open Meeting The Board of Trustees will consider and take action if neccessary, on any

matters as discussed in the above-noted closed meeting

Item 24: Adjournment -- 24. Adjournment

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Invocation -- 4. Invocation

Item 5: Public Participation -- 5. Public Participation

Item 6: Special Recognition - Basketball, Cheer -- 6. Special Recognition - Basketball,

Cheer

Item 7: Administrative Reports -- 7. Administrative Reports

Item 7.A: Principals Attachments: ( 3 ) April 2026 Board Report 4/15/2026 at 7:59 AM April

2026 HJH Board Report 4/15/2026 at 7:59 AM April board report 4/15/2026 at 10:05 AM -- 7.A.

Principals Attachments: ( 3 ) April 2026 Board Report 4/15/2026 at 7:59 AM April 2026 HJH

Board Report 4/15/2026 at 7:59 AM April board report 4/15/2026 at 10:05 AM

Item 7.B: Athletic Department Attachments: ( 1 ) 2026 April Athletic Board Report.docx

4/16/2026 at 7:31 AM -- 7.B. Athletic Department Attachments: ( 1 ) 2026 April Athletic

Board Report.docx 4/16/2026 at 7:31 AM

Item 7.C: Director of Finance and Operations -- 7.C. Director of Finance and Operations

Item 7.D: Superintendent Attachments: ( 1 ) Board Report April 2026 4/17/2026 at 12:54 PM --

7.D. Superintendent Attachments: ( 1 ) Board Report April 2026 4/17/2026 at 12:54 PM

Item 7.E: Board Report -- 7.E. Board Report

Item 8: Report on District Mental Health/District Safety/Security Attachments: ( 1 ) Mental

Health Overview Feb_Apr26 4/15/2026 at 7:55 AM -- 8. Report on District Mental

Health/District Safety/Security Attachments: ( 1 ) Mental Health Overview Feb_Apr26

4/15/2026 at 7:55 AM

Item 9: Update from Gallagher Construction and HISD Administration on Facilities & Bond

Projects -- 9. Update from Gallagher Construction and HISD Administration on Facilities &

Bond Projects

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HAMILTON ISD
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HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

(Hamilton County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hamiltonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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