
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2017-08-15

PORT OF CORPUS CHRISTI AUTHORITY (NUECES COUNTY, TX)

Port Commission - August 15, 2017
REGULAR Session Agenda Docket for Port of Corpus Christi Authority (Nueces County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) 457,971 residents 2017-08-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Port Commission - August 15, 2017

Session Classification & Date REGULAR SESSION | 2017-08-15

Total Indexed Docket Items 295 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0: 20 40 60 1-May 1-Jun 1-Jul Media Mentions/Stories Med Regular Agenda Regular Agenda

0: 100,000 200,000 300,000 400,000 1-May 1-Jun 1-Jul Fac Regular Agenda Regular Agenda

0: 5,000 10,000 15,000 1-Jul LinkedIn Reach Total Impres Regular Agenda Regular Agenda

0: 5,000 10,000 15,000 20,000 1-May 1-Jun 1-Jul Twitter Regular Agenda Regular Agenda

0.003: Acre Electrical Easement Port of Corpus Christi A Regular Agenda Regular Agenda

1: Meeting called to order. Regular Agenda PASSED (8-0)

1: Meet with Authority Staff and selected Port Commissio Regular Agenda PASSED (8-0)

1: If necessary, survey work completed in conjunct ion w Regular Agenda PASSED (8-0)

1: The Procurement Services Department shall prepare and Regular Agenda PASSED (8-0)

1: Coordinate a kick-off meeting with Authority staff to Regular Agenda PASSED (8-0)

1: Formal responses to the Port Authority's solicitation Regular Agenda PASSED (8-0)

1: Solicitation of "Competitive Sealed Bids," for constr Regular Agenda PASSED (8-0)

1: CONTRACT: Authority hereby engages the Engineer and Regular Agenda PASSED (8-0)

1: Solicitation of "Competitive Sealed Proposals," for c Regular Agenda PASSED (8-0)

1: Draft Request for Qualifications Three Weeks Regular Agenda PASSED (8-0)

1: Draft Request for Qualifications Regular Agenda PASSED (8-0)

1: Year Treasury 0.570% 0.560% 0.750% 0.890% 1.120% Port Regular Agenda PASSED (8-0)

1: Year Treasury Portfolio Yield 91 Benchmark Review Q2- Regular Agenda PASSED (8-0)

1: CONTRACT: Authority hereby engages the Consultant an Regular Agenda PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

1: Provide technical support for the pre-bid meeting. a. Regular Agenda PASSED (8-0)

1: Purchases less than $5,000. No minimum number of quo Regular Agenda PASSED (8-0)

1: Call to Order Ceremonial PASSED (8-0)

1: Obligations of the US Government, its agencies and in Regular Agenda PASSED (8-0)

1: Port Authority staff shall request Port Commission Ac Regular Agenda PASSED (8-0)

1: Solicitation of "Competitive Sealed Proposals," for c Regular Agenda PASSED (8-0)

1: Solicitation of "Competitive Sealed Bids," for constr Regular Agenda PASSED (8-0)

1: Formal responses to the Port Authority's solicitation Regular Agenda PASSED (8-0)

1: demonstrates monitoring of regulations and 5 stands f Regular Agenda PASSED (8-0)

1: The Procurement Services Department shall prepare and Regular Agenda PASSED (8-0)

1: Purchases less than $5,000. No minimum number of quo Regular Agenda PASSED (8-0)

1: Port Authority staff shall request Port Commission Ac Regular Agenda PASSED (8-0)

10: INDEMNIFICATION AND RELEASE. Consultant hereby rel Regular Agenda PASSED (8-0)

10: Long-Range Planning Committee Report: The Chairman Regular Agenda Regular Agenda

10: Final Design Build Contract Twenty Weeks DELIVERA Regular Agenda PASSED (8-0)

10: INDEMNIFICATION AND RELEASE. Engineer hereby releas Regular Agenda PASSED (8-0)

10: Identify applicable code, ordinance and permitting r Regular Agenda PASSED (8-0)

10: Receive Report from Long-Range Planning Committee Regular Agenda Regular Agenda

11: Office Building Committee: The Chairman of the com Regular Agenda Regular Agenda

11: Receive report from the Office Building Committee. Regular Agenda Regular Agenda

11: LIMITATION OF LIABILITY : Except as otherwise expre Regular Agenda PASSED (8-0)

11: LIMITATION OF LIABILITY : Except as otherwise expre Regular Agenda PASSED (8-0)

11: Develop with Authority input and direction: a. A tim Regular Agenda Regular Agenda

1.1: Port of Corpus Christi (a) Summary of activities In Regular Agenda Regular Agenda

12: DISCLOSURE OF INTERESTED PARTIES: Engineer will co Regular Agenda Regular Agenda

12: Month Rolling AverageDate of Last Recordable 224 225 Regular Agenda Regular Agenda

12: DISCLOSURE OF INTERESTED PARTITES: Consultant will Regular Agenda Regular Agenda

12: Presentations Regular Agenda Regular Agenda

12: Mth Treasury Bill 1.120% -$115,349 12 92 Appendix 13 Regular Agenda Regular Agenda

12: Consultant shall coordinate development and executio Regular Agenda PASSED (8-0)

12: Appointment of PCCA representatives to the San Patri Regular Agenda PASSED (8-0)

12.a: Receive yearly update from the Robstown Industrial Regular Agenda Regular Agenda

12.b: Receive presentation from National Weather Service Regular Agenda Regular Agenda
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

12.c: Receive presentation on PCCA's Hazard Mitigation P Regular Agenda PASSED (8-0)

12.d: Receive presentation from Northern Economics on PC Regular Agenda Regular Agenda

12.e: Approve Resolution in memory of Ricardo Tijerina, Regular Agenda PASSED (8-0)

13: Consultant shall coordinate development of review, i Regular Agenda Regular Agenda

13: Letter opposing proposed sanctions on Venezuela: Act Regular Agenda PASSED (8-0)

13: ASSIGNMENT: Neither Authority nor Consultant will a Regular Agenda PASSED (8-0)

13: Open Agenda Regular Agenda Regular Agenda

13.a: Receive and Approve PCCA's 2017 Investment Policy Regular Agenda PASSED (8-0)

13.b: Approve PCCA's Second Quarter Financial Report. 2 Regular Agenda PASSED (8-0)

13.c: Approve PCCA's Second Quarter Investment Report. 2 Regular Agenda PASSED (8-0)

13.d: Approve an Increase in Contingency for the Constru Regular Agenda PASSED (8-0)

13.e: Approve a Professional Services Contract with Free Regular Agenda PASSED (8-0)

13.f: Review and approve PCCA's Revised Procurement Poli Regular Agenda PASSED (8-0)

13.g: Approve a Professional Services Agreement with EnS Regular Agenda PASSED (8-0)

14: Consent Agenda - The Port Commissioners have been fu Consent Agenda PASSED (8-0)

14: The Consultant shall be the primary coordinator in d Regular Agenda PASSED (8-0)

14: SUSPENSION OR TERMINATION: Authority may suspend o Regular Agenda PASSED (8-0)

14: Presentations: There were no presentations. 11 07-1 Regular Agenda Regular Agenda

14.a: Approve a Professional Services Contract in the am Regular Agenda PASSED (8-0)

14.b: Approve an Easement and Right of Way Agreement wit Regular Agenda PASSED (8-0)

14.c: Approve an Easement and Right of Way Agreement wit Regular Agenda PASSED (8-0)

14.d: Approve an Easement and Right of Way Agreement wit Regular Agenda PASSED (8-0)

14.e: Approve an Easement and Right of Way Agreement wit Regular Agenda PASSED (8-0)

14.f: Authorize Purchase of Additional Lighting Retrofit Regular Agenda PASSED (8-0)

15: project. 16g. By approval of the Consent Agenda Moti Regular Agenda PASSED (8-0)

15: videos and online banner ads featuring port operatio Regular Agenda Regular Agenda

15: Open Agenda: 15a. Bulk Liquid Handling Facility at B Regular Agenda PASSED (8-0)

15: DISPUTES: Each Party agrees that any dispute betwee Regular Agenda PASSED (8-0)

15: DISPUTES: Each Party agrees that any dispute betwee Regular Agenda PASSED (8-0)

15: Executive Director's and Commissioners' Comments Regular Agenda Regular Agenda

15: Consultant shall select and negotiate scope of work Regular Agenda PASSED (8-0)

15.a: Receive Executive Director's Report on upcoming co Regular Agenda Regular Agenda

15.b: Receive Commission comments on any of the agenda i Regular Agenda Regular Agenda
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

16: Assist Authority in the development of the Design / Regular Agenda PASSED (8-0)

16: Recess Open Meeting and Convene Executive Session - Executive Session PASSED (8-0)

16: ATTORNEY'S FEES, DEFAULT: In the event Consultant o Regular Agenda PASSED (8-0)

16: ATTORNEY'S FEES, DEFAULT: In the event Engineer or Regular Agenda PASSED (8-0)

16: Consent Agenda: Mr. Bowers moved the approval of th Consent Agenda PASSED (8-0)

16.a: The Commission will go into executive session purs Executive Session Executive Session

16.b: The Commission will go into executive session purs Executive Session Executive Session

16.c: The Commission will go into executive session purs Executive Session Executive Session

16.d: The Commission will go into executive session purs Executive Session Executive Session

16.e: The Commission will go into executive session purs Executive Session PASSED (8-0)

16.f: The Commission will go into executive session purs Executive Session PASSED (8-0)

16.g: The Commission will go into executive session purs Executive Session Executive Session

17: Reconvene Open Meeting and Resume Regular Agenda Regular Agenda Regular Agenda

17: Assist Authority staff in contract negotiations with Regular Agenda PASSED (8-0)

17: STAFFING: Consultant will designate in writing to A Regular Agenda PASSED (8-0)

17: Executive Director Report and Commissioner Comments: Regular Agenda Regular Agenda

17: STAFFING: Engineer will designate in writing to Aut Regular Agenda PASSED (8-0)

17.a: Approve an amendment to the employment agreement o Regular Agenda PASSED (8-0)

18: Meet regularly with Authority staff and DB team duri Regular Agenda Regular Agenda

18: parcels have been purchased (c) Information on appra Regular Agenda PASSED (8-0)

18: OWNERSHIP OF WORK PRODUCT: Studies, plans, reports, Regular Agenda PASSED (8-0)

18: Adjourn 6 07-18-17.min Pg. 1 of 10 OFFICIAL MINUTES Regular Agenda Regular Agenda

18: OWNERSHIP OF WORK PRODUCT : Studies, plans, reports Regular Agenda PASSED (8-0)

18: Recess Open Meeting and Convene Second Executive Ses Executive Session Executive Session

19: CONFIDENTIAL INFORMATION: It is understood that inf Regular Agenda PASSED (8-0)

19: Review design submittals provided by the DB team to Regular Agenda Regular Agenda

19: CONFIDENTIAL INFORMATION: It is understood that inf Regular Agenda PASSED (8-0)

19: Reconvene Open Meeting and Resume Regular Agenda: Regular Agenda PASSED (8-0)

2: 4 6 8 10 2,0 2,4 3,3 3,1 2,9 3,3 3,5 3,4 0 10% 20% 30 Regular Agenda PASSED (7-1)

2: Safety Briefing Ceremonial PASSED (7-1)

2: Safety briefing presented. Ceremonial PASSED (8-0)

2: About 30 $72.5k-$149k (normal distribution within ran Regular Agenda PASSED (7-1)

2: Fully insured or collateralized depository certificat Regular Agenda PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

2: Final Request for Qualifications Regular Agenda PASSED (8-0)

2: PERIOD OF SERVICE: The Consultant shall complete the Regular Agenda PASSED (8-0)

2: Elevations shown hereon are NAVD 88 (Geoid 12) as der Regular Agenda PASSED (7-1)

2: If necessary, geotechnical investigation completed in Regular Agenda PASSED (8-0)

2: Provide regular updates to the Port Commission, Commi Regular Agenda PASSED (8-0)

2: Review of information provided by Authority to includ Regular Agenda PASSED (8-0)

2: Issue Request for Qualifications Six Weeks Regular Agenda PASSED (8-0)

2: Publicly-made communications at the Port Authority's Regular Agenda PASSED (8-0)

2: Solicitation of "Requests for Proposals," for procure Regular Agenda PASSED (8-0)

2: Solicitation of "Request for Proposals," for services Regular Agenda PASSED (8-0)

2: The Port Commission shall determine at a Port Commiss Regular Agenda PASSED (8-0)

2: Purchases of $5,000 but less than $50,000 including C Regular Agenda PASSED (8-0)

2: Standards and procedures developed by staff shall not Regular Agenda PASSED (8-0)

2: Publicly-made communications at the Port Authority's Regular Agenda PASSED (8-0)

2: Solicitation of "Requests for Proposals," for procure Regular Agenda PASSED (8-0)

2: Solicitation of "Design-Build," for project delivery Regular Agenda PASSED (8-0)

2: The Port Commission shall determine at a Port Commiss Regular Agenda PASSED (8-0)

2: Purchases of $5,000 but less than $50,000 including C Regular Agenda PASSED (8-0)

2: Standards and procedures developed by staff shall not Regular Agenda PASSED (6-2)

2: PERIOD OF SERVICE: The Engineer shall complete the S Regular Agenda PASSED (8-0)

20: Review and coordinate response to Request for Inform Regular Agenda Regular Agenda

20: Petroleum and Petroleum Products Regular Agenda Regular Agenda

20: Adjourn: On motion duly made and seconded, the meet Regular Agenda Regular Agenda

20: FORCE MAJEURE: Neither Party shall be considered in Regular Agenda Regular Agenda

20: FORCE MAJEURE: Neither Party shall be considered in Regular Agenda Regular Agenda

2.0: average level. It is also worth mentioning that eac Regular Agenda Regular Agenda

21: SEVERABILITY and WAIVER : If any part of this Contr Regular Agenda PASSED (8-0)

21: Review regular design and construction schedule upda Regular Agenda Regular Agenda

21: SEVERABILITY and WAIVER: If any part of this Contra Regular Agenda PASSED (8-0)

22: GOVERNING LAW: This Contract shall be governed by a Regular Agenda PASSED (8-0)

22: GOVERNING LAW: This Contract shall be governed by a Regular Agenda PASSED (8-0)

22: Review monthly DBE applications for payment, as requ Regular Agenda PASSED (8-0)

23: OPEN RECORDS: The Authority is a governmental body Regular Agenda PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

23: OPEN RECORDS: The Authority is a governmental body Regular Agenda PASSED (8-0)

24: NO ORGANIZATIONAL CONFLICT OF INTEREST: Engineer he Regular Agenda Regular Agenda

24: NO ORGANIZATIONAL CONFLICT OF INTEREST: Consultant Regular Agenda Regular Agenda

25: DEFAMATION: The Parties covenant and agree that in Regular Agenda Regular Agenda

25: DEFAMATION : The Parties covenant and agree that in Regular Agenda Regular Agenda

26: HEADINGS: All Section headings or other titles used Regular Agenda PASSED (8-0)

26: HEADINGS: All Section headings or other titles used Regular Agenda PASSED (8-0)

27: ENTIRETY OF CONTRACT: This writing embodies the ent Regular Agenda PASSED (8-0)

27: ENTIRETY OF CONTRACT: This writing embodies the en Regular Agenda PASSED (8-0)

27: South Zone coordinate of X=2333632.37 and Y=784767.9 Regular Agenda Regular Agenda

3: COORDINATION OF SERVICES BY AUTHORITY: Authority sha Regular Agenda PASSED (8-0)

3: COORDINATION OF SERVICES BY AUTHORITY : Authority sh Regular Agenda PASSED (8-0)

3: Written questions or clarification requests made to t Regular Agenda PASSED (8-0)

3: If the Port Commission approves an Alternative Procur Regular Agenda PASSED (8-0)

3: Evaluate existing site survey and geotechnical data f Regular Agenda PASSED (7-1)

3: Pledge of Allegiance Ceremonial PASSED (8-0)

3: Solicitation of "Requests for Qualifications," where Regular Agenda PASSED (8-0)

3: Draft Program of Requirement Regular Agenda PASSED (8-0)

3: Solicitation of "Construction Manager-at-Risk," by wh Regular Agenda PASSED (8-0)

3: Month Treasury Regular Agenda PASSED (8-0)

3: Month Treasury 0.260% 0.300% 0.430% 0.600% 0.910% Regular Agenda PASSED (8-0)

3: Mth 6 Mth 1 Yr 2 Yr 3 Yr Jan 17 Feb 17 Mar 17 Apr 17 Regular Agenda PASSED (8-0)

3: Coordinate and assist the Authority in development an Regular Agenda PASSED (8-0)

3: Fully collateralized repurchase agreements with a def Regular Agenda PASSED (8-0)

3: Select Short List of DBE Firms Thirteen Weeks Regular Agenda PASSED (8-0)

3: About 200 $75k to $175k (50% between $115k- 149k) Regular Agenda PASSED (8-0)

3: Written questions or clarification requests made to t Regular Agenda PASSED (8-0)

3: This plat may not show all crossings of pipelines or Regular Agenda PASSED (7-1)

3: Pledge of Allegiance recited. 9 07-18-17.min Pg. 4 of Ceremonial PASSED (8-0)

3: Solicitation of "Requests for Qualifications," where Regular Agenda PASSED (8-0)

3: Mth Treasury Bill 0.910% $21,506 Regular Agenda PASSED (8-0)

3: Solicitation of "Design-Build," for project delivery Regular Agenda PASSED (8-0)

3: If the Port Commission approves an Alternative Procur Regular Agenda PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

3: Purchases for Marine and Rail Construction less than Regular Agenda PASSED (8-0)

3: 60% Submittal to include layouts and detail s, prelim Regular Agenda PASSED (8-0)

30: Chemicals and Related Products Total Tonnage Handled Regular Agenda Regular Agenda

36: reporting ports went up a combined total of 34 level Regular Agenda Regular Agenda

4: Communications during oral interviews and presentatio Regular Agenda Regular Agenda

4: Identification of permitting requirements to support Regular Agenda Regular Agenda

4: With assistance from Authority, the Consultant shall Regular Agenda Regular Agenda

4: NOTICES: Notices, demands, requests or other formal Regular Agenda PASSED (8-0)

4: AAA-rated, Local Government Investment Pools which st Regular Agenda PASSED (8-0)

4: Purchases for Marine and Rail Construction less than Regular Agenda PASSED (8-0)

4: Invocation given. Ceremonial Ceremonial

4: Solicitation of "Construction Manager-at-Risk," or "C Regular Agenda PASSED (8-0)

4: About 150 $85k to $225k 5+ About 10 $140k-$270k (gene Regular Agenda PASSED (8-0)

4: NOTICES: Notices, demands, requests or other formal Regular Agenda PASSED (8-0)

4: Communications during oral interviews and presentatio Regular Agenda Regular Agenda

4: Invocation Ceremonial Ceremonial

4: Solicitation of "Job Order Contracts or JOC" method i Regular Agenda PASSED (8-0)

4: 90% Submittal to include final layouts, details and s Regular Agenda Regular Agenda

4: Draft Program of Requirements Eight Weeks Regular Agenda Regular Agenda

4: Final Program of Requirements Regular Agenda Regular Agenda

40: games Century 16 NorthShore Cinema Circulation: 57,7 Regular Agenda Regular Agenda

42: 336 Manhours Worked Personnel Personnel Tuesday, Jun Regular Agenda Regular Agenda

45: 42 51 61 70 80 94 100 112 2,0 2,5 2,7 3,0 3,0 3,1 3, Regular Agenda Regular Agenda

5: Solicitation of "Job Order Contracts or JOC" method i Regular Agenda PASSED (8-0)

5: Authorized negotiation of the contract that is the su Regular Agenda PASSED (8-0)

5: Final Program of Requirements Twelve Weeks 113 Regular Agenda Regular Agenda

5: As a component of the POR a space use program shall b Regular Agenda Regular Agenda

5: Draft Request for Proposals Regular Agenda Regular Agenda

5: CHANGES: This Contract may be changed or modified at Regular Agenda PASSED (8-0)

5: Conflict of Interest Affidavits: None were submitted. Regular Agenda Regular Agenda

5: A SEC registered Money Market Mutual Fund whose asset Regular Agenda PASSED (8-0)

5: Design elements include rail alignment, base preparat Regular Agenda Regular Agenda

5: CHANGES: This Contract may be changed or modified at Regular Agenda PASSED (8-0)
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

5: Authorized negotiation of the contract that is the su Regular Agenda PASSED (8-0)

5: Receive Conflict of Interest Affidavits Regular Agenda Regular Agenda

5: 3 5 3 3 2 Marine Atlantic Inc. 2 2 n.a. 4 3 2 McAspha Regular Agenda Regular Agenda

5: Issued for Bid Drawing and Specifications s ealed by Regular Agenda Regular Agenda

6: Mth Treasury Bill 1.030% -$56,697 Regular Agenda Regular Agenda

6: Final Request for Proposals Regular Agenda Regular Agenda

6: Minutes 1 Page | 2 Minutes PASSED (8-0)

6: Minutes. 6a. June 20, 2017 Minutes: Action: On motio Minutes PASSED (8-0)

6: Fully insured and collateralized interest bearing acc Regular Agenda Regular Agenda

6: Month Treasury 0.400% 0.440% 0.570% 0.730% 1.030% Regular Agenda Regular Agenda

6: Month Treasury Regular Agenda Regular Agenda

6: CONSULTANT'S RESPONSIBILITIES: In addition to all ot Regular Agenda Regular Agenda

6: Draft Request for Proposals Twelve Weeks Regular Agenda Regular Agenda

6: The Consultant's team shall utilize the POR (particul Regular Agenda Regular Agenda

6: A report of Misconduct to a Port Commissioner and/or Regular Agenda Regular Agenda

6: A report of Misconduct to a Port Commissioner and/or Regular Agenda Regular Agenda

6: ENGINEER'S RESPONSIBILITIES: In addition to all ot h Regular Agenda Regular Agenda

6: Engineer will prepare constr uction plans and specifi Regular Agenda Regular Agenda

6: Issued for Construction Drawings and Specifications i Regular Agenda Regular Agenda

6.1: The Engineer will furnish all material, equipment, Regular Agenda PASSED (8-0)

6.1: The Consultant will furnish all material, equipment Regular Agenda Regular Agenda

6.10: As of the Effective Date and at all times while pr Regular Agenda Regular Agenda

6.10: Engineer will in no way be considered an agent, pa Regular Agenda PASSED (8-0)

6.11: As of the Effective Date and at all times while pr Regular Agenda PASSED (8-0)

6.12: Engineer may, with prior written approva l of Auth Regular Agenda PASSED (8-0)

6.2: The Engineer shall perform the Servic es with the p Regular Agenda Regular Agenda

6.2: The Consultant shall perform the Services with the Regular Agenda Regular Agenda

6.3: The Consultant will comply with the provisions of a Regular Agenda PASSED (8-0)

6.3: The Engineer will comply with the provisions of all Regular Agenda PASSED (8-0)

6.4: The Engineer is not and will not be bound by any ag Regular Agenda PASSED (8-0)

6.4: The Consultant is not and will not be bound by any Regular Agenda PASSED (8-0)

6.5: In performing the Services, the Consultant will not Regular Agenda Regular Agenda

6.5: In performing the Services, the Engineer will not u Regular Agenda Regular Agenda
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

6.6: The Engineer does not have the authority to act for Regular Agenda PASSED (8-0)

6.6: The Consultant does not have the authority to act f Regular Agenda PASSED (8-0)

6.7: Consultant is an independent contractor for the per Regular Agenda PASSED (8-0)

6.7: Engineer's Opinions of pr obable cost or other form Regular Agenda Regular Agenda

6.8: Engineer is an independent contractor for the perfo Regular Agenda PASSED (8-0)

6.8: Consultant has and hereby retains full control of a Regular Agenda PASSED (8-0)

6.9: Engineer has and hereby re tains full control of an Regular Agenda PASSED (8-0)

6.9: Consultant will in no way be considered an agent, p Regular Agenda PASSED (8-0)

6.a: Approve minutes of the July 18, 2017 Commission mee Minutes PASSED (8-0)

7: COMPENSATION: The compensation to be paid Engineer Regular Agenda Regular Agenda

7: Public Comments: Public comments were made by Mr. Ro Regular Agenda Regular Agenda

7: Preparation of project schedule and construction sequ Regular Agenda Regular Agenda

7: Draft Design- Build Contract Regular Agenda PASSED (8-0)

7: Issue Request for Proposals Thirteen Weeks Regular Agenda Regular Agenda

7: The Consultant, with assistance from Authority's sub Regular Agenda PASSED (8-0)

7: Public Comment (Each speaker is limited to 3 minute Minutes PASSED (8-0)

7: COMPENSATION: The compensation to be paid Consultant Regular Agenda Regular Agenda

7: FDIC insured brokered certificates of deposit from a Regular Agenda Regular Agenda

7: COMPENSATION: The compensation to be paid Consultant Regular Agenda Regular Agenda

8: Receive report from Security Committee Regular Agenda Regular Agenda

8: Final Design Build Contract Draft Deliverables will b Regular Agenda PASSED (8-0)

8: Preparation of bid and construction drawings, specifi Regular Agenda Regular Agenda

8: Assist Authority in evaluating, selecting, a nd incor Regular Agenda PASSED (8-0)

8: INVOICE PROCEDURE AND PAYMENT: Consultant shall sub Regular Agenda Regular Agenda

8: Select DBE Firm Thirty weeks Regular Agenda Regular Agenda

8: General debt obligations of states, agencies, countie Regular Agenda Regular Agenda

8: Security Committee Report: The Chairman of the comm Regular Agenda Regular Agenda

84: families have been to the Field Office seeking addit Regular Agenda PASSED (8-0)

9: Audit Committee Report: The Chairman of the committ Regular Agenda Regular Agenda

9: Receive Report from Audit Committee Regular Agenda Regular Agenda

9: A1/P1 commercial paper with a maturity not to exceed Regular Agenda PASSED (8-0)

9: INSURANCE: Consultant shall procure and maintain at Regular Agenda PASSED (8-0)

9: Preparation of an opinion of probable costs w ith upd Regular Agenda Regular Agenda
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

9: Draft Design Build Contract Ten Weeks Regular Agenda PASSED (8-0)

9: Evaluate existing topographic, boundary and sub -surf Regular Agenda Regular Agenda

9: INSURANCE: Engineer shall procure and maintain at it Regular Agenda PASSED (8-0)

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 PERC Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 PERC Regular Agenda Regular Agenda

90: % 100 % Level 1 Level 2 Level 3 Level 4 Level 5 Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: 20 40 60 1-May 1-Jun 1-Jul Media Mentions/Stories Media Mentions/Stories 239 Agency

Marketing Recap: Here are some projects worked on by MDR in July: * Breakbulk Conference

Booth Design * Ship Channel Infographic * Employee Picnic Invitation * Bulk Terminal One

Sheet * Intern Videos * Rapport Newspaper Ads -- 20 40 60 1-May 1-Jun 1-Jul Media

Mentions/Stories Media Mentions/Stories 239 Agency Marketing Recap: Here are some projects

worked on by MDR in July: * Breakbulk Conference Booth Design * Ship Channel Infographic *

Employee Picnic Invitatio

Item 0: 100,000 200,000 300,000 400,000 1-May 1-Jun 1-Jul Facebook Reach Video Views New

Likes Likes Total Reach 237 o LinkedIn 10,687 Impressions 883 Followers 26 New Followers --

100,000 200,000 300,000 400,000 1-May 1-Jun 1-Jul Facebook Reach Video Views New Likes Likes

Total Reach 237 o LinkedIn 10,687 Impressions 883 Followers 26 New Followers

Item 0: 5,000 10,000 15,000 1-Jul LinkedIn Reach Total Impressions New Followers Followers

238 o Media Mentions/Web Stories (July 1 - 31, 2017) 50 Mentions (Communications - News and

Social - EDR - June 2017) Photo/Video/Documentary * Employee images * Operations * UAV

photos of Inner Harbor areas Media, Marketing, Community & Public Relations -- 5,000 10,000

15,000 1-Jul LinkedIn Reach Total Impressions New Followers Followers 238 o Media

Mentions/Web Stories (July 1 - 31, 2017) 50 Mentions (Communications - News and Social - EDR

- June 2017) Photo/Video/Documentary * Employee im

Item 0: 5,000 10,000 15,000 20,000 1-May 1-Jun 1-Jul Twitter Reach Total Impressions New

Followers Followers -- 5,000 10,000 15,000 20,000 1-May 1-Jun 1-Jul Twitter Reach Total

Impressions New Followers Followers

Item 0.003: Acre Electrical Easement Port of Corpus Christi Authority Nustar Logistics, L.P.

PC! 7-030 Rev A 07192017 191 EXHIBIT B 192 DATE: August 15, 2017 TO: Port Commission FROM:

Darrin Aldrich, Director of Real Estate Darrin@pocca.com (361) 885-6169 SUMMARY: AEP Texas,

Inc. (AEP) representatives have requested an Easement and 72.476 acre La Quinta Terminal
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

tract to build a $10 Billion, 1,300-acre plastic -- Acre Electrical Easement Port of Corpus

Christi Authority Nustar Logistics, L.P. PC! 7-030 Rev A 07192017 191 EXHIBIT B 192 DATE:

August 15, 2017 TO: Port Commission FROM: Darrin Aldrich, Director of Real Estate

Darrin@pocca.com (361) 885-6

Item 1: Meeting called to order. [Vote: PASSED (8 Yes, 0 No)] -- Meeting called to order.

Item 1: Meet with Authority Staff and selected Port Commissioners to coordinate services and

present information developed. [Vote: PASSED (8 Yes, 0 No)] -- Meet with Authority Staff and

selected Port Commissioners to coordinate services and present information developed.

Item 1: If necessary, survey work completed in conjunct ion with this project. Final reports

to be sealed by a Registered Professional Surveyor. [Vote: PASSED (8 Yes, 0 No)] -- If

necessary, survey work completed in conjunct ion with this project. Final reports to be

sealed by a Registered Professional Surveyor.

Item 1: The Procurement Services Department shall prepare and from time-to-time update a

Procurement Manual designed as a resource of standards and procedures consistent with this

Procurement Policy to be used as a resource 135 302291 8 Revised August 2017 of best

practices by the Port Authority staff in the procurement of goods [Vote: PASSED (8 Yes, 0

No)] -- The Procurement Services Department shall prepare and from time-to-time update a

Procurement Manual designed as a resource of standards and procedures consistent with this

Procurement Policy to be used as a resource 135 302291 8 Revised Aug

Item 1: Coordinate a kick-off meeting with Authority staff to establish project goals and

identify any special needs or considerations necessary to establish the requirements for

design. [Vote: PASSED (8 Yes, 0 No)] -- Coordinate a kick-off meeting with Authority staff

to establish project goals and identify any special needs or considerations necessary to

establish the requirements for design.

Item 1: Formal responses to the Port Authority's solicitation; [Vote: PASSED (8 Yes, 0 No)]

-- Formal responses to the Port Authority's solicitation;

Item 1: Solicitation of "Competitive Sealed Bids," for construction, repair, or renovation

of a structure, road, highway, or other improvement or addition to real property and repair

of facilities, including as may be required following damage caused by third parties. [Vote:

PASSED (8 Yes, 0 No)] -- Solicitation of "Competitive Sealed Bids," for construction,

repair, or renovation of a structure, road, highway, or other improvement or addition to

real property and repair of facilities, including as may be required following damage caus

Item 1: CONTRACT: Authority hereby engages the Engineer and the Engineer hereby accepts its

engagement for the purpose of provi ding to Authority the engineering services ("Services")

as are generally desc ribed in the "Scope of Services" set forth in Exhibit A to this

Contract which is incorporated herein by reference. Engineeri ng designs, reports, drawings

and [Vote: PASSED (8 Yes, 0 No)] -- CONTRACT: Authority hereby engages the Engineer and the

Engineer hereby accepts its engagement for the purpose of provi ding to Authority the

engineering services ("Services") as are generally desc ribed in the "Scope of Services" set

for

Item 1: Solicitation of "Competitive Sealed Proposals," for construction, repair,

rehabilitation, or alteration of facilities (except as provided above), and for

non-construction items. [Vote: PASSED (8 Yes, 0 No)] -- Solicitation of "Competitive Sealed
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Port of Corpus Christi Authority -- Port Commission - August 15, 2017 (Continued)

Proposals," for construction, repair, rehabilitation, or alteration of facilities (except as

provided above), and for non-construction items.

Item 1: Draft Request for Qualifications Three Weeks [Vote: PASSED (8 Yes, 0 No)] -- Draft

Request for Qualifications Three Weeks

Item 1: Draft Request for Qualifications [Vote: PASSED (8 Yes, 0 No)] -- Draft Request for

Qualifications

Item 1: Year Treasury 0.570% 0.560% 0.750% 0.890% 1.120% Portfolio Yield 0.659% 0.695%

0.788% 0.883% 0.959% 0.00% 0.20% 0.40% 0.60% 0.80% 1.00% 1.20% [Vote: PASSED (8 Yes, 0 No)]

-- Year Treasury 0.570% 0.560% 0.750% 0.890% 1.120% Portfolio Yield 0.659% 0.695% 0.788%

0.883% 0.959% 0.00% 0.20% 0.40% 0.60% 0.80% 1.00% 1.20%

Item 1: Year Treasury Portfolio Yield 91 Benchmark Review Q2-2016 $ Impact Investment

Portfolio 0.943% [Vote: PASSED (8 Yes, 0 No)] -- Year Treasury Portfolio Yield 91 Benchmark

Review Q2-2016 $ Impact Investment Portfolio 0.943%

Item 1: CONTRACT: Authority hereby engages the Consultant and the Consultant hereby accepts

its engagement for the purpose of providing to Authority the consulting services

("Services") as are generally described in the "Scope of Services" set forth in Exhibit A to

this Contract which is incorporated herein by reference . All designs, reports, drawings and

[Vote: PASSED (8 Yes, 0 No)] -- CONTRACT: Authority hereby engages the Consultant and the

Consultant hereby accepts its engagement for the purpose of providing to Authority the

consulting services ("Services") as are generally described in the "Scope of Services" set

for

Item 1: Provide technical support for the pre-bid meeting. a. Respond to bidder questions

and provide technical support for preparation of bid addendums, as requested by Authority.

b. Provide technical review of bids, as requested and incorporate issued addendums into

drawings and technical specifications to produce issued for Construction [Vote: PASSED (8

Yes, 0 No)] -- Provide technical support for the pre-bid meeting. a. Respond to bidder

questions and provide technical support for preparation of bid addendums, as requested by

Authority. b. Provide technical review of bids, as requested and incorporate i

Item 1: Purchases less than $5,000. No minimum number of quotes required. All purchases must

be approved by the Department Director or designee. [Vote: PASSED (8 Yes, 0 No)] --

Purchases less than $5,000. No minimum number of quotes required. All purchases must be

approved by the Department Director or designee.

Item 1: Call to Order [Vote: PASSED (8 Yes, 0 No)] -- Call to Order

Item 1: Obligations of the US Government, its agencies and instrumentalities with a maximum

stated maturity of three-years, excluding mortgage backed securities. [Vote: PASSED (8 Yes,

0 No)] -- Obligations of the US Government, its agencies and instrumentalities with a

maximum stated maturity of three-years, excluding mortgage backed securities.

Item 1: Port Authority staff shall request Port Commission Action at a Port Commission

meeting authorizing the use of a particular Alternative Procurement Method for the Formal

Procurement. 133 302291 6 Revised August 2017 [Vote: PASSED (8 Yes, 0 No)] -- Port Authority

staff shall request Port Commission Action at a Port Commission meeting authorizing the use

of a particular Alternative Procurement Method for the Formal Procurement. 133 302291 6
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Revised August 2017

Item 1: Solicitation of "Competitive Sealed Proposals," for construction, repair,

rehabilitation, or alteration of facilities (except as provided above), and for

non-construction items. [Vote: PASSED (8 Yes, 0 No)] -- Solicitation of "Competitive Sealed

Proposals," for construction, repair, rehabilitation, or alteration of facilities (except as

provided above), and for non-construction items.

Item 1: Solicitation of "Competitive Sealed Bids," for construction, repair, or renovation

of a structure, road, highway, or other improvement or addition 132 302291 5 Revised August

2017 to real property and repair of facilities, including as may be required following

damage caused by third parties. [Vote: PASSED (8 Yes, 0 No)] -- Solicitation of "Competitive

Sealed Bids," for construction, repair, or renovation of a structure, road, highway, or

other improvement or addition 132 302291 5 Revised August 2017 to real property and repair

of facilities, including as may

Item 1: Formal responses to the Port Authority's solicitation; [Vote: PASSED (8 Yes, 0 No)]

-- Formal responses to the Port Authority's solicitation;

Item 1: demonstrates monitoring of regulations and 5 stands for excellence and leadership).

This overall average has been maintained in 2016, even as Green Marine: * added a new

performance indicator on waste management for landside participants * raised the bar for

criteria on air emissions and aquatic invasive species for [Vote: PASSED (8 Yes, 0 No)] --

demonstrates monitoring of regulations and 5 stands for excellence and leadership). This

overall average has been maintained in 2016, even as Green Marine: * added a new performance

indicator on waste management for landside participants *

Item 1: The Procurement Services Department shall prepare and from time-to-time update a

Procurement Manual designed as a resource of standards and procedures consistent with this

Procurement Policy to be used as a resource of best practices by the Port Authority staff in

the procurement of goods and services. [Vote: PASSED (8 Yes, 0 No)] -- The Procurement

Services Department shall prepare and from time-to-time update a Procurement Manual designed

as a resource of standards and procedures consistent with this Procurement Policy to be used

as a resource of best practices by the

Item 1: Purchases less than $5,000. No minimum number of quotes required. All purchases must

be approved by the Department Director or designee. [Vote: PASSED (8 Yes, 0 No)] --

Purchases less than $5,000. No minimum number of quotes required. All purchases must be

approved by the Department Director or designee.

Item 1: Port Authority staff shall request Port Commission Action at a Port Commission

meeting authorizing the use of a particular Alternative Procurement Method for the Formal

Procurement. [Vote: PASSED (8 Yes, 0 No)] -- Port Authority staff shall request Port

Commission Action at a Port Commission meeting authorizing the use of a particular

Alternative Procurement Method for the Formal Procurement.

Item 10: INDEMNIFICATION AND RELEASE. Consultant hereby releases and discharges Authority

and its agents, servant s, representatives, employees, officers, directors, and Port

Commissioners (collectively, the "Authority Parties") from liability for and assumes the

risk of loss or damage to the property of Consultant and the injury or death of any person

[Vote: PASSED (8 Yes, 0 No)] -- INDEMNIFICATION AND RELEASE. Consultant hereby releases and
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discharges Authority and its agents, servant s, representatives, employees, officers,

directors, and Port Commissioners (collectively, the "Authority Parties") from liability for

Item 10: Long-Range Planning Committee Report: The Chairman of the committee reported on the

committee's activities since the last regular Commission meeting. -- Long-Range Planning

Committee Report: The Chairman of the committee reported on the committee's activities since

the last regular Commission meeting.

Item 10: Final Design Build Contract Twenty Weeks DELIVERABLES [Vote: PASSED (8 Yes, 0 No)]

-- Final Design Build Contract Twenty Weeks DELIVERABLES

Item 10: INDEMNIFICATION AND RELEASE. Engineer hereby releases and discharges Authority and

its agents, servants, representatives, employees, officers, directors, and Port

Commissioners (collectively, the "A uthority Parties") from liability for and 153 302886 5

Professional Engineering Services Contract Form - September 2016 [Vote: PASSED (8 Yes, 0

No)] -- INDEMNIFICATION AND RELEASE. Engineer hereby releases and discharges Authority and

its agents, servants, representatives, employees, officers, directors, and Port

Commissioners (collectively, the "A uthority Parties") from liability for an

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Port of Corpus

Christi Authority (Nueces County, Texas) convened on 2017-08-15, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://portofcc.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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