TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 20

KEENE ISD (JOHNSON COUNTY, TX)

KEENE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KEENE ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,139 residents 2025-10-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KEENE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-10-20
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KEENE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 6:00 CALL TO ORDER Action Items PASSED (7-0)
10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM E Action Items PASSED (7-0)
11: Approve New Hires, Resignations, and Retirements General General
12: ADJOURNMENT General General
1.A: Establish a Quorum General General
1.B: Opening Prayer General General
1.C: Pledge of Allegiance General General
2: OPEN FORUM General General
3: RECOGNITIONS General General
3.A: Counselors - All Campuses Presenter: J. Batla, T. B General General
4: CONSENT AGENDA Consent PASSED (7-0)
4.A: Board Minutes - September 15, 2025 Regular Meeting Consent PASSED (7-0)
4.B: Board Minutes - October 3, 2025 Emergency Meeting Consent PASSED (7-0)
4.C: Financial Report Reports Reports
4.D: Payments Processed General General
5: INFORMATION ITEM General General
5.A: Director of Operations - Update Presenter: Jarrett Reports Reports
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

5.B: Annual Special Education Program and Student Update Reports Reports
6: DISCUSSION ITEMS General General
7: ACTION ITEMS Action Items PASSED (7-0)
7.A: KHS Thespian Theatre State Festival Overnight Trip Reports Reports
7.B: District Calendar Change - October 30, 2025 From a General General
7.C: Accept 2025-26 Campus Improvement Plans General General
7.D: Discuss and Possibly Approve Acceptance of Donation General General
8: REPORTS Reports Reports
8.A: Superintendent Report Reports Reports
8.A.1: New Robotics Room at HS General General
8.A.10: New Police XUV General General
8.A.11: Starfest General General
8.A.2: Football 2027 General General
8.A.3: Cross Country General General
8.A.4: Band Competition Wednesday Oct. 22 General General
8.A.5: Bond General General
8.A.6: Property Update Reports Reports
8.A.7: Enrollment Update Reports Reports
8.A.8: FRSLN and Ignite Visits General General
8.A.9: Bleachers General General
9: EXECUTIVE SESSION (TEXAS GOVERNMENT CODE 551) Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 6:00 CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 6:00 CALL TO ORDER

Item 10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION [Vote: PASSED
(7 Yes, 0 No)] -- 10. RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION

Item 11: Approve New Hires, Resignations, and Retirements -- 11. Approve New Hires,
Resignations, and Retirements

Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT

Iltem 1.A: Establish a Quorum -- 1.A. Establish a Quorum
Item 1.B: Opening Prayer -- 1.B. Opening Prayer

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance
Iltem 2: OPEN FORUM -- 2. OPEN FORUM

Item 3: RECOGNITIONS -- 3. RECOGNITIONS
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

Item 3.A: Counselors - All Campuses Presenter: J. Batla, T. Boyd, G. Hale, N. Barnes -- 3.A.
Counselors - All Campuses Presenter: J. Batla, T. Boyd, G. Hale, N. Barnes

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Item 4.A: Board Minutes - September 15, 2025 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --
4.A. Board Minutes - September 15, 2025 Regular Meeting

Item 4.B: Board Minutes - October 3, 2025 Emergency Meeting [Vote: PASSED (7 Yes, 0 No)] --
4.B. Board Minutes - October 3, 2025 Emergency Meeting

Item 4.C: Financial Report -- 4.C. Financial Report
Item 4.D: Payments Processed -- 4.D. Payments Processed
Item 5: INFORMATION ITEM -- 5. INFORMATION ITEM

Item 5.A: Director of Operations - Update Presenter: Jarrett Morgan -- 5.A. Director of
Operations - Update Presenter: Jarrett Morgan

Item 5.B: Annual Special Education Program and Student Update Presenter: Angela Gonzalez --
5.B. Annual Special Education Program and Student Update Presenter: Angela Gonzalez

Item 6: DISCUSSION ITEMS -- 6. DISCUSSION ITEMS
Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: KHS Thespian Theatre State Festival Overnight Trip Description: The students of
KHS Theatre will be traveling via school vehicle to Dallas for the event. It will be

November 19-22 for workshops, and presentations by professional actors and actresses. Our
very own Theatre Teacher will be teaching a workshop as well. -- 7.A. KHS Thespian Theatre
State Festival Overnight Trip Description: The students of KHS Theatre will be traveling via
school vehicle to Dallas for the event. It will be November 19-22 for workshops, and
presentations by professional actors

Item 7.B: District Calendar Change - October 30, 2025 From a Full Day to Half Day
Description: This will be to create a 1/2 day to accommodate Starfest. -- 7.B. District
Calendar Change - October 30, 2025 From a Full Day to Half Day Description: This will be to
create a 1/2 day to accommodate Starfest.

Item 7.C: Accept 2025-26 Campus Improvement Plans -- 7.C. Accept 2025-26 Campus Improvement
Plans

Item 7.D: Discuss and Possibly Approve Acceptance of Donation to Name Walking Trail -- 7.D.
Discuss and Possibly Approve Acceptance of Donation to Name Walking Trail

Iltem 8: REPORTS -- 8. REPORTS

Item 8.A: Superintendent Report -- 8.A. Superintendent Report

Item 8.A.1: New Robotics Room at HS -- 8.A.1. New Robotics Room at HS
Item 8.A.10: New Police XUV -- 8.A.10. New Police XUV

Item 8.A.11: Starfest -- 8.A.11. Starfest

Item 8.A.2: Football 2027 -- 8.A.2. Football 2027
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

Item 8.A.3: Cross Country -- 8.A.3. Cross Country

Item 8.A.4: Band Competition Wednesday Oct. 22 -- 8.A.4. Band Competition Wednesday Oct. 22
Item 8.A.5: Bond -- 8.A.5. Bond

Item 8.A.6: Property Update -- 8.A.6. Property Update

Item 8.A.7: Enrollment Update -- 8.A.7. Enroliment Update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KEENE ISD
(Johnson County, Texas) convened on 2025-10-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. keenei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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