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TAYLOR ISD (WILLIAMSON COUNTY, TX)

TAYLOR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TAYLOR ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,904 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TAYLOR ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TAYLOR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER REGULAR BOARD MEETING 7:00 PM Action Items PASSED (7-0)

10: PERSONNEL ITEMS FOR ACTION: Action Items PASSED (7-0)

10.A: Resignation of Personnel General General

10.B: Election of Administrators General General

11: CALENDAR General General

11.A: State of our District Chamber Luncheon - March 2, General General

11.B: Spring Break - March 16-20, 2026 General General

11.C: Regular Board Meeting - March 30, 2026 @ 6:45 PM General General

11.D: Team of 8 Training - April 6 @ 6:00pm General General

12: SUGGESTIONS OF FUTURE AGENDA ITEMS & FOOD FOR THOUGH General General

13: ADJOURN General General

2: PLEDGE TO THE AMERICAN & TEXAS FLAG General General

3: MISSION, VISION AND CORE BELIEF STATEMENTS RECITED BY General General

4: RECOGNITIONS General General

4.A: Priority 1 & 2: Superintendent Coin of Excellence General General

4.B: Priority 1: Excellence In Student Outcomes - MLK Ar General General

4.C: Priority 1: Excellence in Student Outcomes - THS Ar General General
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TAYLOR ISD -- TAYLOR ISD Board of Trustees Regular Meeting (Continued)

4.D: Priority 3: Strong Partnerships - TEE Foundation G Reports Reports

5: PUBLIC COMMENTS: Persons who wish to participate in t Consent PASSED (7-0)

6: REPORTS TO THE BOARD OF TRUSTEES Reports Reports

6.A: Priority 4: Efficient Financial Stewardship - 2026 General General

6.B: Priority 1: Excellence in Student Outcomes - Mid Y Reports Reports

6.C: Priority 1: Excellence in Student Outcomes - Specia Reports Reports

6.D: Priority 4: Efficient Financial Stewardship - Upda Reports Reports

6.E: Priority 4: Efficient Financial Stewardship - Distr Reports Reports

6.F: Priorities 2 & 4: Review Recruiting Strategy - Sig General General

6.G: Priorities 1-4: Review of Policy Update 126 - Jenn Reports Reports

7: CONSENT AGENDA: Consent PASSED (7-0)

7.A: Minutes Consent PASSED (7-0)

7.A.1: Regular Meeting - January 29, 2026 General General

7.B: Tax Report Reports Reports

7.C: Monthly Financial Report Reports Reports

7.D: Purchasing Approval General General

7.E: Approval of List of Brokers/Dealers of Investment S General General

7.F: Approval of the Audit Engagement Letter with Single General General

7.G: Approval of Board Resolution for Investment Policy Action Items PASSED (7-0)

7.H: Approval of FSMC Contract Renewal Action Items PASSED (7-0)

7.I: Approval to Move the June 29, 2026 Board Meeting to General General

7.J: Approval of Sign-On Bonus for TIA Designated Teache General General

7.K: Approval of Sign-On Bonus for High-Need Areas General General

7.L: Possible Approval of Certification of Unopposed Sta General General

7.M: Possible Approval of Order of Cancellation of the T Action Items PASSED (7-0)

7.N: Adopt Policy Update 126 Affecting (LOCAL) Policies: Action Items PASSED (7-0)

8: NEW BUSINESS: General General

8.A: Priorities 1-4: Consideration and Possible Action Action Items PASSED (7-0)

8.B: Priorities 1-4: Consideration and Possible Action Action Items PASSED (7-0)

8.C: Priority 2 & 4 - Consideration & Possible Action to Action Items PASSED (7-0)

8.D: Priority 4: Efficient Financial Stewardship - Cons Action Items PASSED (7-0)

8.E: Priority 4: Efficient Financial Stewardship - Cons Action Items PASSED (7-0)

8.F: Priority 4: Efficient Financial Stewardship - Cons Action Items PASSED (7-0)
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TAYLOR ISD -- TAYLOR ISD Board of Trustees Regular Meeting (Continued)

8.G: Priority 4: Efficient Financial Stewardship - Cons Action Items PASSED (7-0)

9: CLOSED SESSION: As determined by the Board of Trustee Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER REGULAR BOARD MEETING 7:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL

TO ORDER REGULAR BOARD MEETING 7:00 PM

Item 10: PERSONNEL ITEMS FOR ACTION: [Vote: PASSED (7 Yes, 0 No)] -- 10. PERSONNEL ITEMS FOR

ACTION:

Item 10.A: Resignation of Personnel -- 10.A. Resignation of Personnel

Item 10.B: Election of Administrators -- 10.B. Election of Administrators

Item 11: CALENDAR -- 11. CALENDAR

Item 11.A: State of our District Chamber Luncheon - March 2, 2026 at 11:30am - Taylor ISD

Event Center -- 11.A. State of our District Chamber Luncheon - March 2, 2026 at 11:30am -

Taylor ISD Event Center

Item 11.B: Spring Break - March 16-20, 2026 -- 11.B. Spring Break - March 16-20, 2026

Item 11.C: Regular Board Meeting - March 30, 2026 @ 6:45 PM -- 11.C. Regular Board Meeting -

March 30, 2026 @ 6:45 PM

Item 11.D: Team of 8 Training - April 6 @ 6:00pm -- 11.D. Team of 8 Training - April 6 @

6:00pm

Item 12: SUGGESTIONS OF FUTURE AGENDA ITEMS & FOOD FOR THOUGHT: -- 12. SUGGESTIONS OF FUTURE

AGENDA ITEMS & FOOD FOR THOUGHT:

Item 13: ADJOURN -- 13. ADJOURN

Item 2: PLEDGE TO THE AMERICAN & TEXAS FLAG -- 2. PLEDGE TO THE AMERICAN & TEXAS FLAG

Item 3: MISSION, VISION AND CORE BELIEF STATEMENTS RECITED BY BOARD MEMBERS -- 3. MISSION,

VISION AND CORE BELIEF STATEMENTS RECITED BY BOARD MEMBERS

Item 4: RECOGNITIONS -- 4. RECOGNITIONS

Item 4.A: Priority 1 & 2: Superintendent Coin of Excellence -- 4.A. Priority 1 & 2:

Superintendent Coin of Excellence

Item 4.B: Priority 1: Excellence In Student Outcomes - MLK Art & Essay Winners -- 4.B.

Priority 1: Excellence In Student Outcomes - MLK Art & Essay Winners

Item 4.C: Priority 1: Excellence in Student Outcomes - THS Area & All-State Band -- 4.C.

Priority 1: Excellence in Student Outcomes - THS Area & All-State Band

Item 4.D: Priority 3: Strong Partnerships - TEE Foundation Grant Check Presentations -- 4.D.

Priority 3: Strong Partnerships - TEE Foundation Grant Check Presentations

Item 5: PUBLIC COMMENTS: Persons who wish to participate in this portion of the meeting

shall sign up with the presiding officer or designee at the district central administration

office no later than 3:00 P.M. the day of the meeting and shall indicate the topic about
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TAYLOR ISD -- TAYLOR ISD Board of Trustees Regular Meeting (Continued)

which they wish to speak. Please understand that no presentation shall exceed 3 minutes

unless the speaker is non-English speaker who requ [Vote: PASSED (7 Yes, 0 No)] -- 5. PUBLIC

COMMENTS: Persons who wish to participate in this portion of the meeting shall sign up with

the presiding officer or designee at the district central administration office no later

than 3:00 P.M. the day of the meeting and shall i

Item 6: REPORTS TO THE BOARD OF TRUSTEES -- 6. REPORTS TO THE BOARD OF TRUSTEES

Item 6.A: Priority 4: Efficient Financial Stewardship - 2026-2027 Budget Workshop #2 - Jina

Self -- 6.A. Priority 4: Efficient Financial Stewardship - 2026-2027 Budget Workshop #2 -

Jina Self

Item 6.B: Priority 1: Excellence in Student Outcomes - Mid Year Academic Update - Megan

Zembik -- 6.B. Priority 1: Excellence in Student Outcomes - Mid Year Academic Update - Megan

Zembik

Item 6.C: Priority 1: Excellence in Student Outcomes - Special Education Annual Report -

Stephanie Hartman -- 6.C. Priority 1: Excellence in Student Outcomes - Special Education

Annual Report - Stephanie Hartman

Item 6.D: Priority 4: Efficient Financial Stewardship - Update on Wireless Tower at Taylor

HS/Diamond Communications - Ron Verano -- 6.D. Priority 4: Efficient Financial Stewardship -

Update on Wireless Tower at Taylor HS/Diamond Communications - Ron Verano

Item 6.E: Priority 4: Efficient Financial Stewardship - District Transportation and SB456

Compliance Updates - Ron Verano -- 6.E. Priority 4: Efficient Financial Stewardship -

District Transportation and SB456 Compliance Updates - Ron Verano

Item 6.F: Priorities 2 & 4: Review Recruiting Strategy - Sign-On Bonus for TIA Designated

Teachers and High Need Areas - Jennifer Patschke -- 6.F. Priorities 2 & 4: Review Recruiting

Strategy - Sign-On Bonus for TIA Designated Teachers and High Need Areas - Jennifer Patschke

Item 6.G: Priorities 1-4: Review of Policy Update 126 - Jennifer Garcia Edwardsen -- 6.G.

Priorities 1-4: Review of Policy Update 126 - Jennifer Garcia Edwardsen

Item 7: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA:

Item 7.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes

Item 7.A.1: Regular Meeting - January 29, 2026 -- 7.A.1. Regular Meeting - January 29, 2026

Item 7.B: Tax Report -- 7.B. Tax Report

Item 7.C: Monthly Financial Report -- 7.C. Monthly Financial Report

Item 7.D: Purchasing Approval -- 7.D. Purchasing Approval

Item 7.E: Approval of List of Brokers/Dealers of Investment Securities -- 7.E. Approval of

List of Brokers/Dealers of Investment Securities

Item 7.F: Approval of the Audit Engagement Letter with Singleton, Clark & Company P.C. for

the 2025-2026 Financial Audit -- 7.F. Approval of the Audit Engagement Letter with

Singleton, Clark & Company P.C. for the 2025-2026 Financial Audit
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TAYLOR ISD -- TAYLOR ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TAYLOR ISD

(Williamson County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.taylorisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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