TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 27

HARTS BLUFF ISD (TITUS COUNTY, TX)

HARTS BLUFF ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARTS BLUFF ISD (Titus County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 873 residents 2026-08-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARTS BLUFF ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-27
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARTS BLUFF ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Prayer and Pledge of Allegiance General General

10: Adjourn General General

2: Recognition of Visitors, Open Forum General General

2.A: Employees of the Month: Elementary - Danna Ellingto General General

3: Public Hearing for Proposed 2026-2027 Budget and 2026 Public Hearing Public Hearing
4: Superintendent Report Reports Reports

4.A: Summer Hires General General

4.B: District of Innovation Teacher List General General

4.C: Beginning of the Year and Scorecard Update from Cam Reports Reports

4.D: Next Meeting Date General General

5: Consent Agenda Consent PASSED (7-0)

5.A: Minutes of the July 16, 2026 Regular Meeting Consent PASSED (7-0)

5.B: Financial Report/List of Bills Paid Reports Reports

5.C: SHAC Committee Members General General

5.D: Resolution to accept 4H as an extra-curricular acti Action Items PASSED (7-0)

5.E: District/Campus Improvement Plans General General

5.E.1: District Improvement Plan General General
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HARTS BLUFF ISD -- HARTS BLUFF ISD Board of Trustees Regular Meeting (Continued)

5.E.2: High School Improvement Plan

5.E.3: Middle School Improvement Plan

5.E.4: Elementary Improvement Plan

6: Action Items

6.A: Deliberation and consideration of Salary/Pay Schedu
6.B: Deliberation and consideration of Stipend Schedule
6.C: Deliberation and Consideration of Budget for the 20
6.D: Deliberation and Consideration on Tax Rate for the
6.E: Deliberation and Consideration of Budget Amendments
6.F: TASB Board Policy Update 127. Including local poli
6.G: Deliberation and consideration to change grade leve
6.H: Deliberation and consideration to name TASA/TASB Co
7: Recess to Closed Session - For the purpose of conside
8: Reconvene in Open Session

8.A: Action, if any, on items discussed in closed sessio

9: Comments From Individual Board Members

9.A: Board of Trustees expressions of thanks, congratula

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
General
General
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Reports
Action Items
Action Items
Action ltems
General
Action Items
General

General

Item 1: Opening Prayer and Pledge of Allegiance -- 1. Opening Prayer and Pledge of

Allegiance

Item 10: Adjourn -- 10. Adjourn

Item 2: Recognition of Visitors, Open Forum -- 2. Recognition of Visitors, Open Forum

Item 2.A: Employees of the Month: Elementary - Danna Ellington Secondary - Yasmin Reyes --

2.A. Employees of the Month: Elementary - Danna Ellington Secondary - Yasmin Reyes

Item 3: Public Hearing for Proposed 2026-2027 Budget and 2026 Tax Rate -- 3. Public Hearing

for Proposed 2026-2027 Budget and 2026 Tax Rate
Item 4: Superintendent Report -- 4. Superintendent Report

Iltem 4.A: Summer Hires -- 4.A. Summer Hires

Iltem 4.B: District of Innovation Teacher List -- 4.B. District of Innovation Teacher List

Item 4.C: Beginning of the Year and Scorecard Update from Campuses -- 4.C. Beginning of the

Year and Scorecard Update from Campuses

Item 4.D: Next Meeting Date -- 4.D. Next Meeting Date

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General

General
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HARTS BLUFF ISD -- HARTS BLUFF ISD Board of Trustees Regular Meeting (Continued)

Item 5.A: Minutes of the July 16, 2026 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.A.
Minutes of the July 16, 2026 Regular Meeting

Item 5.B: Financial Report/List of Bills Paid -- 5.B. Financial Report/List of Bills Paid
Item 5.C: SHAC Committee Members -- 5.C. SHAC Committee Members

Item 5.D: Resolution to accept 4H as an extra-curricular activity and Texas Agri-life
extension agents as adjunct faculty [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Resolution to
accept 4H as an extra-curricular activity and Texas Agri-life extension agents as adjunct
faculty

Item 5.E: District/Campus Improvement Plans -- 5.E. District/Campus Improvement Plans
Item 5.E.1: District Improvement Plan -- 5.E.1. District Improvement Plan

Item 5.E.2: High School Improvement Plan -- 5.E.2. High School Improvement Plan

Item 5.E.3: Middle School Improvement Plan -- 5.E.3. Middle School Improvement Plan
Item 5.E.4: Elementary Improvement Plan -- 5.E.4. Elementary Improvement Plan

Item 6: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items

Item 6.A: Deliberation and consideration of Salary/Pay Schedules [Vote: PASSED (7 Yes, 0
No)] -- 6.A. Deliberation and consideration of Salary/Pay Schedules

Item 6.B: Deliberation and consideration of Stipend Schedule [Vote: PASSED (7 Yes, 0 No)] --
6.B. Deliberation and consideration of Stipend Schedule

Item 6.C: Deliberation and Consideration of Budget for the 2026-2027 School Year [Vote:
PASSED (7 Yes, 0 No)] -- 6.C. Deliberation and Consideration of Budget for the 2026-2027
School Year

Item 6.D: Deliberation and Consideration on Tax Rate for the 2026-2027 School Year [Vote:
PASSED (7 Yes, 0 No)] -- 6.D. Deliberation and Consideration on Tax Rate for the 2026-2027
School Year

Item 6.E: Deliberation and Consideration of Budget Amendments for the 2025-2026 School Year
[Vote: PASSED (7 Yes, 0 No)] -- 6.E. Deliberation and Consideration of Budget Amendments for
the 2025-2026 School Year

Item 6.F: TASB Board Policy Update 127. Including local policies: BJCF(LOCAL):

SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL
ETHICS DC(LOCAL): EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL):
PERSONNEL POSITIONS DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL
POSITIONS - OTHER PERSONNEL POSITIONS EHBB(LOCAL): SPECIAL PR -- 6.F. TASB Board Policy

Update 127. Including local policies: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCALY):

FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT PRACTICES
DH(LOCAL): EMPLOYEE STANDARDS OF CO

Item 6.G: Deliberation and consideration to change grade level configurations for campuses
[Vote: PASSED (7 Yes, 0 No)] -- 6.G. Deliberation and consideration to change grade level
configurations for campuses

Item 6.H: Deliberation and consideration to name TASA/TASB Convention Assembly Delegate and
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HARTS BLUFF ISD -- HARTS BLUFF ISD Board of Trustees Regular Meeting (Continued)

Alternate [Vote: PASSED (7 Yes, 0 N0)] -- 6.H. Deliberation and consideration to name
TASA/TASB Convention Assembly Delegate and Alternate

Item 7: Recess to Closed Session - For the purpose of consideration of matters for which
closed or executive sessions are authorized by Title 5, Chapter 551, Texas Government Code
Sec. 071-084, whereupon the Superintendent, at the request of the President of the Board of
Education, will present for the Board's discussion the following matters: A. Personnel

Matters: Employment, Retirement(s), Termination(s)/Pr [Vote: PASSED (7 Yes, 0 No)] -- 7.
Recess to Closed Session - For the purpose of consideration of matters for which closed or
executive sessions are authorized by Title 5, Chapter 551, Texas Government Code Sec.
071-084, whereupon the Superintendent, at the request of the Pre

Item 8: Reconvene in Open Session -- 8. Reconvene in Open Session

Item 8.A: Action, if any, on items discussed in closed session [Vote: PASSED (7 Yes, 0 No)]
-- 8.A. Action, if any, on items discussed in closed session

Iltem 9: Comments From Individual Board Members -- 9. Comments From Individual Board Members

Item 9.A: Board of Trustees expressions of thanks, congratulations, and condolences. -- 9.A.
Board of Trustees expressions of thanks, congratulations, and condolences.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARTS BLUFF ISD
(Titus County, Texas) convened on 2026-08-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hbi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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