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CITY OF WEATHERFORD (PARKER COUNTY, TX)

City of Weatherford City Council
REGULAR Session Agenda Docket for City of Weatherford (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 39,397 residents 2026-01-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Weatherford City Council
Session Classification & Date REGULAR SESSION | 2026-01-13
Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

17 verbatim agenda items parsed directly from City of Weatherford Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: INVOCATION General PASSED (5-0)
10: ADJOURNMENT Consent Agenda Consent Agenda
12: 16.25 CC Minutes General PASSED (5-0)
2: CALL TO ORDER & ANNOUNCEMENT OF A QUORUM General General

3: PLEDGES OF ALLEGIANCE TO THE UNITED STATES & TEXAS FL General General

4: ITEMS OF COMMUNITY INTERESTPursuant to Texas Governme General PASSED (5-0)
5: a.Consider approval of the minutes of the City Counci General PASSED (5-0)
5: APPROVAL OF THE MINUTES General PASSED (5-0)
6: b.Consider adoption of Ordinance 02026-01 amending th Consent Agenda PASSED (5-0)
6: CONSENT AGENDA ITEMSAIl Consent Agenda items are cons General PASSED (5-0)
6: a.Consider authorizing the Mayor to renew the designa Consent Agenda PASSED (5-0)
6: c.Consider authorizing the procurement of waste dispo Consent Agenda PASSED (5-0)
6: d.Consider authorizing the City Manager to execute Ch Consent Agenda PASSED (5-0)
7: b.Consider approval of a Interlocal Cooperation Agree Consent Agenda PASSED (5-0)
7: a.Consider adoption of Resolution R2026-02, authorizi Consent Agenda PASSED (5-0)
7: REGULAR AGENDA ITEMS Consent Agenda PASSED (5-0)
8: FUTURE AGENDA ITEMS Consent Agenda PASSED (5-0)
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City of Weatherford -- City of Weatherford City Council (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: INVOCATION [Vote: PASSED (5 Yes, 0 No)] -- 1.INVOCATION
Item 10: ADJOURNMENT -- 10.ADJOURNMENT
Item 12: 16.25 CC Minutes [Vote: PASSED (5 Yes, 0 No)] -- 12.16.25 CC Minutes

ltem 2: CALL TO ORDER & ANNOUNCEMENT OF A QUORUM -- 2.CALL TO ORDER & ANNOUNCEMENT OF A
QUORUM

Item 3: PLEDGES OF ALLEGIANCE TO THE UNITED STATES & TEXAS FLAGS -- 3.PLEDGES OF ALLEGIANCE
TO THE UNITED STATES & TEXAS FLAGS

Item 4: ITEMS OF COMMUNITY INTERESTPursuant to Texas Government Code Section 551.0415, the
City Council may report on the following items: (1) expression of thanks, congratulations or

condolences; (2) information about holiday schedules; (3) recognition of individuals; (4)

reminders about upcoming City Council events; (5) information about community events; and

(6) announcements involving imminent threat to public health and safety. [Vote: PASSED (5

Yes, 0 No)] -- 4.ITEMS OF COMMUNITY INTERESTPursuant to Texas Government Code Section
551.0415, the City Council may report on the following items: (1) expression of thanks,

congratulations or condolences; (2) information about holiday schedules; (3) reco

Item 5: a.Consider approval of the minutes of the City Council meeting held December 16,
2025.(Andrea McDonald, City Secretary) [Vote: PASSED (5 Yes, 0 No)] -- 5.a.Consider approval
of the minutes of the City Council meeting held December 16, 2025.(Andrea McDonald, City
Secretary)

Item 5: APPROVAL OF THE MINUTES [Vote: PASSED (5 Yes, 0 No)] -- 5.,APPROVAL OF THE MINUTES

Item 6: b.Consider adoption of Ordinance 02026-01 amending the FY26 Adopted Budget.(Ashley
Esquivel, Budget Manager)Suggested Action:Staff recommends adoption of Ordinance 02026-01
adopting an amended budget for the fiscal year ending September 30, 2026. [Vote: PASSED (5
Yes, 0 No)] -- 6.b.Consider adoption of Ordinance 02026-01 amending the FY26 Adopted
Budget.(Ashley Esquivel, Budget Manager)Suggested Action:Staff recommends adoption of
Ordinance 02026-01 adopting an amended budget for the fiscal year ending September 3

Iltem 6: CONSENT AGENDA ITEMSAIl Consent Agenda items are considered routine and
self-explanatory and will be enacted with one motion. There will be no separate
consideration of these items unless the Council or Board removes an item from the Consent
Agenda for individual consideration. [Vote: PASSED (5 Yes, 0 No)] -- 6.CONSENT AGENDA
ITEMSAII Consent Agenda items are considered routine and self-explanatory and will be
enacted with one motion. There will be no separate consideration of these items unless the
Council or Board removes an item from the Cons

Item 6: a.Consider authorizing the Mayor to renew the designation of Division Chief Michael
Baldwin as the Emergency Management Coordinator for the City of Weatherford.(James Hotopp,
City Manager)Suggested Action:Staff recommends approval. [Vote: PASSED (5 Yes, 0 No)] --
6.a.Consider authorizing the Mayor to renew the designation of Division Chief Michael

Baldwin as the Emergency Management Coordinator for the City of Weatherford.(James Hotopp,
City Manager)Suggested Action:Staff recommends approval.

Item 6: c.Consider authorizing the procurement of waste disposal services through Waste
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City of Weatherford -- City of Weatherford City Council (Continued)

Connections, Inc., in an amount not to exceed $450,000.(Eric Shumar, Director of Municipal
and Community Services)Suggested Action:Staff recommends authorizing the procurement of
waste disposal services through Waste Connections, Inc., in an amount not to exceed
$450,000. [Vote: PASSED (5 Yes, 0 No)] -- 6.c.Consider authorizing the procurement of waste
disposal services through Waste Connections, Inc., in an amount not to exceed $450,000.(Eric
Shumar, Director of Municipal and Community Services)Suggested Action:Staff recommends
authorizin

Item 6: d.Consider authorizing the City Manager to execute Change Order No. 1 for the
construction contract with DRI Construction under the TIPS Program for additional
construction services related to the 221 North Main Plaster Removal project in an amount not
to exceed $39,000, for a revised total contract amount of $194,000.(Matt Leppla, Director of
Public Works)Suggested Action:Staff recommends authorizing the City Manager to execute
Change Order No. 1 for the construction contract with DRI Construct [Vote: PASSED (5 Yes, 0
No)] -- 6.d.Consider authorizing the City Manager to execute Change Order No. 1 for the
construction contract with DRI Construction under the TIPS Program for additional
construction services related to the 221 North Main Plaster Removal project in

Item 7: b.Consider approval of a Interlocal Cooperation Agreement between the City of
Weatherford, the Board of Directors of Tax Increment Reinvestment Zone No. 1, and the
Weatherford Local Government Corporation Number 1.(Ashley Seiler, Economic Development
Director)Suggested Action:Staff recommends approval of the Interlocal Cooperation Agreement
between the City of Weatherford, the Board of Directors of Tax Increment Reinvestment Zone
No. 1, and the Weatherford Local Government Corporation Number 1. [Vote: PASSED (5 Yes, 0
No)] -- 7.b.Consider approval of a Interlocal Cooperation Agreement between the City of
Weatherford, the Board of Directors of Tax Increment Reinvestment Zone No. 1, and the
Weatherford Local Government Corporation Number 1.(Ashley Seiler, Economic

Item 7: a.Consider adoption of Resolution R2026-02, authorizing the creation of the
Weatherford Local Government Corporation Number 1.(Ashley Seiler, Economic Development
Director)Suggested Action:Staff recommends approval of Resolution R2026-02, authorizing the
creation of the Weatherford Local Government Corporation Number 1. [Vote: PASSED (5 Yes, 0
No)] -- 7.a.Consider adoption of Resolution R2026-02, authorizing the creation of the
Weatherford Local Government Corporation Number 1.(Ashley Seiler, Economic Development
Director)Suggested Action:Staff recommends approval of Resolution R2026-02,

Item 7: REGULAR AGENDA ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7.REGULAR AGENDA ITEMS

Item 8: FUTURE AGENDA ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 8. FUTURE AGENDA ITEMS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Weatherford (Parker County, Texas) convened on 2026-01-13, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).
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City of Weatherford -- City of Weatherford City Council (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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