TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED
175,241 residents

MEETING DATE
2025-12-02

TX- AGENDA- 2025- 12- 02

Meeting Session Title

Session Classification & Date

Total Indexed Docket Iltems

REGULAR SESSION | 2025-12-02

38 agenda items

Guadalupe County Commissioners Court

2. EXECUTIVE SESSION & DOCKET SUMMARY

38 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

Call to Order.

: Pledges to U.S. and Texas Flags and Silent Prayer.

: Citizens to be heard.

: PRESENTATION

: CONSENT ITEMS

: ACTION ITEMS

: Announcement of Upcoming Guadalupe County Public Even
: EXECUTIVE SESSION

: Motion to Adjourn. Members of the public will be enti

Authorization to submit the Flood Infrastructure Fund

The EBA List.

The Guaranteed Maximum Price Amendment for RFQ 25-23,
The Bill List(s).

The appointment of an interim Election Administrator

The Official Bond and Oath (No. 67686731) for Kraig K

Award the contracts to the responsible bidders who su

CATEGORY / FISCAL NOTE
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Action Items
Public Hearing
Executive Session
Executive Session
Action Items
Consent Agenda
Action Items
Consent Agenda
Action ltems
Consent Agenda

Consent Agenda
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ACTION / VOTE
PASSED (5-0)
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
PASSED (5-0)
Public Hearing
Executive Session
Executive Session
PASSED (5-0)
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda

PASSED (5-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

D
E
E
E

: The Official Ballot and Resolution of Votes Cast to A

: The Order Restricting Certain Fireworks in Unincorpor

: The Agreements to Furnish Fire Protection and Related

: The Tenth Amendment (FY2025) and Eleventh Amendment (
F: In accordance with the Guadalupe County Travel Policy

G: The Resolution in Support of the Regional Expansion o

G: The Order to Advertise and Request for Qualifications

H: The Departmental Monthly and Revenue Reports for Octo
H: Authorize Purchasing to negotiate a contract with the

I: The naming of the following private lanes in Precinct

I: The Change Order from Tejas Premier Building Contract

J: The maintenance agreement with Comfort Systems USA Ce
J: The Amended Memorandum of Understanding/Interlocal Ag
K: The Order for the Disposition of Salvage or Surplus P

K: Authorization to publish notice and set a date for a

L: The agreement with the landowner on Airport Road, Pre

Action ltems

Action ltems

Consent Agenda

Consent Agenda

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Public Hearing

Action ltems

L: Budget Amendment #26-13 Public Hearing

M: Budget Amendment #26-14 Public Hearing
N: Budget Amendment #26-15 Public Hearing
O: Budget Amendment #26-16 Public Hearing
P: Budget Amendment #26-17 Public Hearing

Q: The Capital Project Fund Bill List. Public Hearing

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.
Iltem 4. PRESENTATION -- 4. PRESENTATION:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and
possible motion relative to:

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of
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PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Items

PASSED (5-0)
Action Items

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

Public Hearing
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in

public

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.
Motion to Adjourn. Members of the public will be entitled to participate and address the
governmental body during any telephonic or videoconference meeting. Meeting I1D: 351 037 7057
Passcode: 638728 Join Zoom Meeting https://usO6web.zoom

Item A: Authorization to submit the Flood Infrastructure Fund Grant Application for Flood
Management Evaluation from the Texas Water Development Board and approve the following
required items for submission with the Application [Vote: PASSED (5 Yes, 0 No)] -- A.
Authorization to submit the Flood Infrastructure Fund Grant Application for Flood Management
Evaluation from the Texas Water Development Board and approve the following required items
for submission with the Application: Application Fili

Item A: The EBA List. -- A. The EBA List.

Item B: The Guaranteed Maximum Price Amendment for RFQ 25-23, Construction Manager-At-Risk
(CMAR) Marion Building Remodel. -- B. The Guaranteed Maximum Price Amendment for RFQ 25-23,
Construction Manager-At-Risk (CMAR) Marion Building Remodel.

ltem B: The Bill List(s). -- B. The Bill List(s).

Item C: The appointment of an interim Election Administrator and establish an effective
date. -- C. The appointment of an interim Election Administrator and establish an effective
date.

Item C: The Official Bond and Oath (No. 67686731) for Kraig Klein, Part-Time Deputy
Constable, Precinct 1. -- C. The Official Bond and Oath (No. 67686731) for Kraig Klein,
Part-Time Deputy Constable, Precinct 1.

Item D: Award the contracts to the responsible bidders who submitted the lowest and best
bids for each particular type of road construction material in accordance with Local
Government Code Section 262.027(e) for the following [Vote: PASSED (5 Yes, 0 No)] -- D.
Award the contracts to the responsible bidders who submitted the lowest and best bids for
each particular type of road construction material in accordance with Local Government Code
Section 262.027(e) for the following: IFB 26-03 Concret

Item D: The Official Ballot and Resolution of Votes Cast to Appoint Directors for the
Guadalupe Appraisal District Board of Directors for the 2026-2029 Term. [Vote: PASSED (5
Yes, 0 No)] -- D. The Official Ballot and Resolution of Votes Cast to Appoint Directors for
the Guadalupe Appraisal District Board of Directors for the 2026-2029 Term.

Item E: The Order Restricting Certain Fireworks in Unincorporated Areas of Guadalupe County.
[Vote: PASSED (5 Yes, 0 No)] -- E. The Order Restricting Certain Fireworks in Unincorporated
Areas of Guadalupe County.

Item E: The Agreements to Furnish Fire Protection and Related Emergency Services between
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Guadalupe County and the Marion and Kingsbury Volunteer Fire Departments for Fiscal Years
2025 and 2026. [Vote: PASSED (5 Yes, 0 No)] -- E. The Agreements to Furnish Fire Protection
and Related Emergency Services between Guadalupe County and the Marion and Kingsbury
Volunteer Fire Departments for Fiscal Years 2025 and 2026.

Item F: The Tenth Amendment (FY2025) and Eleventh Amendment (FY2026) to the Interlocal
Agreement for County of Guadalupe Demand-Response Route between the County of Guadalupe and
the Alamo Area Council of Gov [Vote: PASSED (5 Yes, 0 No)] -- F. The Tenth Amendment

(FY2025) and Eleventh Amendment (FY2026) to the Interlocal Agreement for County of Guadalupe
Demand-Response Route between the County of Guadalupe and the Alamo Area Council of
Governments (AACOG).

Item F: In accordance with the Guadalupe County Travel Policy, authorization for two

Sheriff's Office Employees to travel out-of-state to the Western States Sheriffs'

Association Annual Conference in Reno, Ne [Vote: PASSED (5 Yes, 0 No)] -- F. In accordance
with the Guadalupe County Travel Policy, authorization for two Sheriff's Office Employees to
travel out-of-state to the Western States Sheriffs' Association Annual Conference in Reno,
Nevada, February 27, 2026, to March 5,

Item G: The Resolution in Support of the Regional Expansion of State Highway 46. [Vote:
PASSED (5 Yes, 0 No)] -- G. The Resolution in Support of the Regional Expansion of State
Highway 46.

Item G: The Order to Advertise and Request for Qualifications specifications for RFQ 26-06,
Jail Feasibility Study & Site Use Master Plan. [Vote: PASSED (5 Yes, 0 No)] -- G. The Order
to Advertise and Request for Qualifications specifications for RFQ 26-06, Jail Feasibility
Study & Site Use Master Plan.

Item H: The Departmental Monthly and Revenue Reports for October 2025. -- H. The
Departmental Monthly and Revenue Reports for October 2025.

Item H: Authorize Purchasing to negotiate a contract with the highest-ranked firm that
submitted to RFQ 26-01, Construction Manager-at-Risk (CMAR) - Animal Control Facility
Remodel. [Vote: PASSED (5 Yes, 0 No)] -- H. Authorize Purchasing to negotiate a contract
with the highest-ranked firm that submitted to RFQ 26-01, Construction Manager-at-Risk
(CMAR) - Animal Control Facility Remodel.

Item I: The naming of the following private lanes in Precinct 2 -- . The naming of the
following private lanes in Precinct 2: Gutierrez Lane, located off Old Seguin Road; and Goat
Valley Lane, located off Huber Road.

Item I: The Change Order from Tejas Premier Building Contractor, Inc., for the Elbel
Building Project, requiring no additional funds. [Vote: PASSED (5 Yes, 0 No)] -- I. The
Change Order from Tejas Premier Building Contractor, Inc., for the Elbel Building Project,
requiring no additional funds.

Item J: The maintenance agreement with Comfort Systems USA Central Texas, DBA MTECH, for the
Preventive CARE Hybrid Maintenance Program and Quarterly Water Treatment for the Chiller
System located at the Adul [Vote: PASSED (5 Yes, 0 No)] -- J. The maintenance agreement with
Comfort Systems USA Central Texas, DBA MTECH, for the Preventive CARE Hybrid Maintenance
Program and Quarterly Water Treatment for the Chiller System located at the Adult Detention

Center.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item J: The Amended Memorandum of Understanding/Interlocal Agreement with Bluebonnet Trails
Community MHMR Center for Guadalupe County Crisis Intervention Officer Services. [Vote:
PASSED (5 Yes, 0 No)] -- J. The Amended Memorandum of Understanding/Interlocal Agreement
with Bluebonnet Trails Community MHMR Center for Guadalupe County Crisis Intervention

Officer Services.

Item K: The Order for the Disposition of Salvage or Surplus Property in accordance with
Section 263.152,Texas Local Government Code. [Vote: PASSED (5 Yes, 0 No)] -- K. The Order
for the Disposition of Salvage or Surplus Property in accordance with Section 263.152, Texas
Local Government Code.

Item K: Authorization to publish notice and set a date for a Public Hearing regarding the
installation of stop signs on S. Santa Clara Road, creating a four-way stop at the
intersection of Lower Seguin Road a [Vote: PASSED (5 Yes, 0 No)] -- K. Authorization to
publish notice and set a date for a Public Hearing regarding the installation of stop signs
on S. Santa Clara Road, creating a four-way stop at the intersection of Lower Seguin Road
and S. Santa Clara Road.

Item L: The agreement with the landowner on Airport Road, Precinct 2, for access to the
property for tree/brush removal, with assistance from the City of New Braunfels, and

authorize Commissioner Engelke to s [Vote: PASSED (5 Yes, 0 No)] -- L. The agreement with
the landowner on Airport Road, Precinct 2, for access to the property for tree/brush

removal, with assistance from the City of New Braunfels, and authorize Commissioner Engelke
to sign the form.

Item L: Budget Amendment #26-13 [Vote: PASSED (5 Yes, 0 No)] -- L. Budget Amendment #26-13:
To transfer funds from Constable Precinct #4 office supplies to controlled assets for one
replacement ticket printer due to malfunctions beyond repair.

Item M: Budget Amendment #26-14 [Vote: PASSED (5 Yes, 0 No)] -- M. Budget Amendment #26-14:
To establish a budget for the emergency remediation, moving expenses, and repairs related to
the Sheriff's Office water leak damage on October 23, 2025.

Item N: Budget Amendment #26-15 [Vote: PASSED (5 Yes, 0 No)] -- N. Budget Amendment #26-15:
To establish the FY26 budget and certify revenue for the Texas Veterans Commission grant for
the Guadalupe County Veterans Treatment Court.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-12-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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