TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 06

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

MEETING DATE
2026-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

42 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (5-0)

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda
3: Citizens to be heard. Consent Agenda Consent Agenda
4: DISCUSSION ITEMS Consent Agenda Consent Agenda
5: CONSENT ITEMS Consent Agenda Consent Agenda
6: ACTION ITEMS Action ltems PASSED (5-0)

7: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT Action Items Action Items

8: Announcement of Upcoming Guadalupe County Public Even Action Iltems Action Items

9: Motion to Adjourn. Members of the public will be enti Action Items Action Items

A: The Bill List(s). Consent Agenda Consent Agenda
A: The request from the City of New Berlin for an interl Consent Agenda PASSED (5-0)

A: Pursuant to Texas Local Government Code Section 232.0 Action Items Action Items

B: The PCA Bill List. Consent Agenda Consent Agenda
B: The Order to Advertise and Invitation for Bid specifi Action Items PASSED (5-0)

B: The progress and completion timeline regarding the Gu Consent Agenda Consent Agenda
C: The proposal from Brinkley Sargent Wigington Architec Action Items Action Items
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The EBA List.

: The Guadalupe County Service Center, located at 1052

C

C

D: The proposal from Brinkley Sargent Wigington Architec

D: The Departmental Monthly and Revenue Reports for Nove
E: The naming of a private lane, Cribari Lane, located o

E: The Addendum to the Agreement to Furnish Fire Protect
F: The proposed repair work order from TK Elevator Corpo

F: The Addendum to the Agreement to Furnish Fire Protect
G: The allocation and distribution of six (6) Chevrolet

G: The Grant Agreement between the Texas Water Developme
H: Budget Amendment #26-21

H: The Excavation Permit Application for 2892 Sweet Home
I: Accept the $1,765.00 donation from Double Diamond Car

I: Budget Amendment #26-22

J: Budget Amendment #26-23

J: Ratify the fully executed Fiscal Year 2026 Statewide

K: Budget Amendment #26-24

K: The renewed Adopt-A-Road Program Adoption Agreement w
L: Terminate the agreement with ESO Solutions, Inc. for

L: Budget Amendment #26-25

M: Budget Amendment #26-26

N: Budget Amendment #26-27

O: Budget Amendment #26-28

P: The Addendum to the Agreement to Furnish Fire Protect
Q: The Capital Projects Fund Bill List.

R: The selection of one of the County Commissioners to p

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.
Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: DISCUSSION ITEMS -- 4. DISCUSSION ITEMS:

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Consent Agenda
Consent Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Items

Action ltems
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and
possible motion relative to:

Item 7: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 7. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following item(s) are statutorily required to be submitted to the
Commissioner Court. No action will be taken.

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of
Upcoming Guadalupe County Public Events.

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.
Motion to Adjourn. Members of the public will be entitled to participate and address the
governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037 7057
Passcode: 638728 Join Zoom Meeting https://usO6web.zoom

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The request from the City of New Berlin for an interlocal agreement with Guadalupe
County for road improvement at the intersection of Gin Road and Santa Clara Road in Precinct
4. [Vote: PASSED (5 Yes, 0 No)] -- A. The request from the City of New Berlin for an

interlocal agreement with Guadalupe County for road improvement at the intersection of Gin
Road and Santa Clara Road in Precinct 4.

Item A: Pursuant to Texas Local Government Code Section 232.010, the Request for an
Exception to Platting to allow the conveyance of a portion of Lot 3 of CoCo's Legacy
Subdivision by metes and bounds descrip -- A. Pursuant to Texas Local Government Code
Section 232.010, the Request for an Exception to Platting to allow the conveyance of a
portion of Lot 3 of CoCo's Legacy Subdivision by metes and bounds description without
revising the plat.

Item B: The PCA Bill List. -- B. The PCA Bill List.

Item B: The Order to Advertise and Invitation for Bid specifications for IFB 26-08, Bridge
Construction - Cottonwood Creek Road. [Vote: PASSED (5 Yes, 0 No)] -- B. The Order to
Advertise and Invitation for Bid specifications for IFB 26-08, Bridge Construction -
Cottonwood Creek Road.

Item B: The progress and completion timeline regarding the Guadalupe County Major
Thoroughfare Plan. -- B. The progress and completion timeline regarding the Guadalupe County
Major Thoroughfare Plan.

Item C: The proposal from Brinkley Sargent Wigington Architects to perform a feasibility
study for the renovation and expansion of an existing Guadalupe County-owned building,
located at 11144 FM 725, to eval -- C. The proposal from Brinkley Sargent Wigington
Architects to perform a feasibility study for the renovation and expansion of an existing
Guadalupe County-owned building, located at 11144 FM 725, to evaluate its potential for
renovation and

Item C: The EBA List. -- C. The EBA List.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item C: The Guadalupe County Service Center, located at 1052 FM 78, in Schertz. -- C. The
Guadalupe County Service Center, located at 1052 FM 78, in Schertz.

Item D: The proposal from Brinkley Sargent Wigington Architects to perform a study to
determine the feasibility of a new Emergency Response Center, located off FM 1978, for use
by Guadalupe County Fire Rescue -- D. The proposal from Brinkley Sargent Wigington
Architects to perform a study to determine the feasibility of a new Emergency Response
Center, located off FM 1978, for use by Guadalupe County Fire Rescue.

Item D: The Departmental Monthly and Revenue Reports for November 2025. -- D. The
Departmental Monthly and Revenue Reports for November 2025.

Item E: The naming of a private lane, Cribari Lane, located off E Zipp Road, Precinct 1. --
E. The naming of a private lane, Cribari Lane, located off E Zipp Road, Precinct 1.

Item E: The Addendum to the Agreement to Furnish Fire Protection and Related Emergency
Services Between Guadalupe County and New Berlin Volunteer Fire Department for Supplemental
Funding. [Vote: PASSED (5 Yes, 0 No)] -- E. The Addendum to the Agreement to Furnish Fire
Protection and Related Emergency Services Between Guadalupe County and New Berlin Volunteer
Fire Department for Supplemental Funding.

Item F: The proposed repair work order from TK Elevator Corporation for the elevator at 101

E. Court St., requiring an upfront payment of 50% of the total amount, and authorize Ricky
Vasquez, Building Mainten [Vote: PASSED (5 Yes, 0 No)] -- F. The proposed repair work order
from TK Elevator Corporation for the elevator at 101 E. Court St., requiring an upfront

payment of 50% of the total amount, and authorize Ricky Vasquez, Building Maintenance
Director, to execute the work or

Item F: The Addendum to the Agreement to Furnish Fire Protection and Related Emergency
Services Between Guadalupe County and Lake Dunlap Volunteer Fire Department for Supplemental
Funding. [Vote: PASSED (5 Yes, 0 No)] -- F. The Addendum to the Agreement to Furnish Fire
Protection and Related Emergency Services Between Guadalupe County and Lake Dunlap Volunteer
Fire Department for Supplemental Funding.

Item G: The allocation and distribution of six (6) Chevrolet Tahoes purchased with
previously awarded CJS Byrne Justice Assistance Grant funds -- one each to the Cities of
Schertz, Cibolo, New Braunfels, and Sel [Vote: PASSED (5 Yes, 0 No)] -- G. The allocation
and distribution of six (6) Chevrolet Tahoes purchased with previously awarded CJS Byrne
Justice Assistance Grant funds -- one each to the Cities of Schertz, Cibolo, New Braunfels,
and Selma, and two to the City of Marion -- and

Iltem G: The Grant Agreement between the Texas Water Development Board (TWDB) and Guadalupe
County for the purchase and installation of outdoor warning sirens, and authorize the County

Judge to electronically [Vote: PASSED (5 Yes, 0 No)] -- G. The Grant Agreement between the

Texas Water Development Board (TWDB) and Guadalupe County for the purchase and installation

of outdoor warning sirens, and authorize the County Judge to electronically sign the

agreement and any related gr

Item H: Budget Amendment #26-21 [Vote: PASSED (5 Yes, 0 No)] -- H. Budget Amendment #26-21:
To transfer funds from the Magistrate controlled assets to establish a new repair office and
miscellaneous equipment line for the annual maintenance of a new copier.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item H: The Excavation Permit Application for 2892 Sweet Home Road, Precinct 4. -- H. The
Excavation Permit Application for 2892 Sweet Home Road, Precinct 4.

Item I: Accept the $1,765.00 donation from Double Diamond Carwash, LLC, to the Guadalupe
County Sheriff's Office. -- I. Accept the $1,765.00 donation from Double Diamond Carwash,
LLC, to the Guadalupe County Sheriff's Office.

Item I: Budget Amendment #26-22 [Vote: PASSED (5 Yes, 0 No)] -- I. Budget Amendment #26-22:
To transfer funds from the Fire Department miscellaneous and kitchen items to controlled
assets to purchase a washer, dryer, heater, and refrigerator for the Geronimo VFW location.

Item J: Budget Amendment #26-23 [Vote: PASSED (5 Yes, 0 No)] -- J. Budget Amendment #26-23:
To transfer funds from various Jail operations lines to capital equipment and extraordinary

repair for a copier replacement, the expansion tank replacement for the boiler system, and

the upgrade of the Vykron Jac

Item J: Ratify the fully executed Fiscal Year 2026 Statewide Automated Victim Notification
Service (SAVNS) Maintenance Grant Contract (Contract No. C-02689) between the Office of the
Attorney General and Guad [Vote: PASSED (5 Yes, 0 No)] -- J. Ratify the fully executed

Fiscal Year 2026 Statewide Automated Victim Notification Service (SAVNS) Maintenance Grant
Contract (Contract No. C-02689) between the Office of the Attorney General and Guadalupe
County.

Item K: Budget Amendment #26-24 [Vote: PASSED (5 Yes, 0 No)] -- K. Budget Amendment #26-24:
To transfer funds from the security expenses line to controlled assets in the Courthouse

Security Fund for one taser battery charging station for the Justice Center bailiff's

station.

Item K: The renewed Adopt-A-Road Program Adoption Agreement with the Air Force Cycling Team
- Texas for two miles of Stagecoach Road, located in Precinct 4, for two additional years,

beginning January 9, 2026 [Vote: PASSED (5 Yes, 0 No)] -- K. The renewed Adopt-A-Road
Program Adoption Agreement with the Air Force Cycling Team - Texas for two miles of
Stagecoach Road, located in Precinct 4, for two additional years, beginning January 9, 2026,
through January 8, 2028, and author

Item L: Terminate the agreement with ESO Solutions, Inc. for fire and first responder
reporting services, and authorize the Fire Marshal/EMC to send written notice that the
agreement will not renew. [Vote: PASSED (5 Yes, 0 No)] -- L. Terminate the agreement with
ESO Solutions, Inc. for fire and first responder reporting services, and authorize the Fire
Marshall/EMC to send written notice that the agreement will not renew.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-01-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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